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ASPA’s Strategic Imperatives
2008-2010

We need to change, we can change, we are prepared to change, we
will change…"ASPA Moving Forward!”

American Society for Public Administration

We need to change, we can change, we are prepared to
change, we will change… “ASPA Moving Forward!”
ASPA’s MISSION
ASPA is the leading public service organization that:
• Advances the art, science, teaching, and practice of public and non-profit
administration.
• Promotes the value of joining and elevating the public service profession.
• Builds bridges among all who pursue public purposes.
• Provides networking and professional development opportunities to those
committed to public service values.
• Achieves innovative solutions to the challenges of governance

ASPA’s CORE VALUE
Public Administration achieves public value by improving and supporting good governance.

ASPA’s COMMITMENT
Over the coming three years, ASPA will become more dynamic and agile in the pursuit
of our purpose by serving our core and auxiliary constituencies, and working to expand
our collaborative networks with groups who share our value and commitment.

Strategic Imperatives, Objectives, and Outcomes
Strategic Imperative 1: Be Member-Focused
ASPA will serve all of its membership equitably and effectively with a specific focus on
practitioners.
Objective(s):
1.1
Design, plan, and implement program interventions to attract, serve and retain
practitioners in ASPA.
1.2
Develop critical specifications for redesigning and recasting the annual
conference for the purposes of increasing practitioner-oriented content and
programming.
1.3
Create higher content coherence, incorporating the perspectives and needs of
students, new professionals, and practitioners in new product and service
development, the annual conference, and leadership development.
1.4
Become a data-driven organization, responsive to the composition of our
membership and the larger public administration community, both in our
programs and within our leadership.

ASPA’s Strategic Imperatives
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Outcome: ASPA is the professional community of choice for practitioners, students, and
new professionals with a high satisfaction level related to benefit, service and engagement.
Implementation Strategies and Tasks: (to be determined each year by staff and volunteer
leadership)

FY2008:
FY2009:
FY2010:

Strategic Imperative 2: Align Component Services
ASPA will strengthen its components, with a focus on chapter and section revitalization,
through a shift in staff alignment, program content and delivery mechanisms.
Objective(s):
2.1
Design and deliver new approaches to chapter and section support services, in
terms of content, delivery, staffing, and volunteer support.
2.2
Expand collaborations and partnerships at the local and regional level in
support of chapter and section development.
2.3
Align ASPA’s financial, staff and volunteer resources to support chapters, sections, and other affiliates, aligning related decision-making against these priorities.
Outcome: ASPA’s major components and affiliates experience a high level of measurable service, programming and engagement.
Implementation Strategies and Tasks: (to be determined each year by staff and volunteer
leadership)

FY2008:
FY2009:
FY2010:

Strategic Imperative 3: Connect to the Future
ASPA will implement services specifically designed to attract, serve, and maintain student and new professional members.
Objective(s):
3.1
Serve students and new professionals through the following venues:
volunteerism, communications, and product content.
3.2
Create new opportunities for the engagement of students and new professionals
within ASPA programs, services, and governance.
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Outcome: Higher levels of participation within ASPA from new and emerging public
service professionals, such as contractors and consultants, students, and new professionals.
Implementation Strategies and Tasks: (to be determined each year by staff and volunteer
leadership)

FY2008:
FY2009:
FY2010:

Strategic Imperative 4: Network through Technology
ASPA will communicate, serve, and govern itself using new technology infrastructure.
Objective(s):
4.1
Deliver products, services, and volunteer leadership using new technology and
methods that require transformation in how we communicate, transact business,
and manage volunteer networks.
4.2
Integrate web-based capabilities to expand service delivery to members and in
corporate new tools and techniques for building networked communities.
4.3
Enhance website capabilities to effectively deliver conference program content to
support chapter revitalization and other professional development programs.
Outcome: ASPA has implemented a new and/or improved technology infrastructure,
which boost service efficiency, member engagement, and public awareness.
Implementation Strategies and Tasks: (to be determined each year by staff and volunteer
leadership)

FY2008:
FY2009:
FY2010:

Strategic Imperative 5: Reorganize for Change
ASPA will reorganize its staff management and volunteer governance processes to align
effectively with its Commitment.
Objective(s):
5.1
Re-conceptualize and restructure existing services to meet our strategic
imperatives with a specific focus on the following priority areas: Annual
Conference, ASPA Awards Program, and Publications.
5.2
Realign the national office focus and reorganize staffing structures to effectively
serve underdeveloped core constituencies and affiliates (i.e. chapters, and
practitioners).
ASPA’s Strategic Imperatives
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5.3
5.4
5.5

Re-conceptualize and restructure ASPA’s existing governing structures and
activities to support effective governance.
Elevate National Council deliberations to a strategic level that provides
meaningful results worthy of our volunteer leadership investment.
Capture the latent potential that ASPA holds as a high-performing organization
in the field through an organizational focus on partnerships and collaborations,
nationally and internationally.

Outcome: ASPA delivers services, products and leadership activities aligned effectively
with our PURPOSE and provides an efficient return on investment.
Implementation Strategies and Tasks: (to be determined each year by staff and volunteer
leadership)

FY2008:
FY2009:
FY2010
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ASPA BYLAWS
Article I: Purposes
The American Society for Public Administration (“Society”) is a corporation under
the general not for profit corporation act of the State of Illinois, incorporated
September 13, 1945. From 1939 to 1945, there existed an unincorporated association
known as ASPA. Upon incorporation of ASPA in 1945, members of the
unincorporated association became members of the ASPA corporation.
The Society is organized for the following educational and scientific purposes, as
stated in its articles of incorporation:
· To facilitate the exchange of knowledge and results of experience among persons
interested or engaged in the field of public administration
· To encourage the collection, compilation, and dissemination of information on
matters relating to public administration
· To encourage the improvement of public service
· To advance generally the science, processes, and art of public administration
Consistent with those purposes, the Society undertakes its professional and
educational activities to advance and advocate excellence in public service by:
· Upholding and promoting integrity, ethics, and professionalism in the public service
· Promoting the equality of opportunity of all persons through public administration
· Taking positions on (1) policy issues dealing with professional standards and the
image of the public service, (2) policy issues with implications for the management of
public organizations and the workplace environment, and (3) policy issues relating to
major program areas of public agencies.

Article II: Membership
Section 1: Categories of Membership
A. Any person or organization interested in the purposes of the Society shall be
eligible for membership.
B. Categories of membership and rights and benefits pertaining thereto (including the
right to vote or any limitation or denial of same) shall be determined based on the
dues structure established from time to time by the board of directors of the Society
(herein “Council”).
C. No membership dues or fees shall be raised within the year for which they have
been paid.

Section 2: Rights of Membership
A. All individuals holding membership in the Society shall have the right to vote for
officers and for Council members, stand for election to office, attend meetings of the
Society, and may have such other rights and benefits of membership as the Council
may from time to time determine.
B. Individuals designated as members under agency-organization memberships shall
have the right to vote, stand for election to office, attend meetings of the Society, and
may have such other rights and benefits of membership as the Council may from time
to time determine.
C. Members are encouraged to join chapters near their places of employment or
residence (provided, however, that in the case of foreign members where no chapter
or electoral district exists, in accordance with procedures established by the Council
from time to time, said foreign members may designate an electoral district in which
they may cast a vote on any or all matters presented to the membership for a vote) and
are entitled to membership in a primary chapter as part of their annual dues. Persons
not wishing to belong to any chapter shall be Members At-large. Persons wishing to
join additional chapters may do so by paying the fee stipulated in the dues schedule.
Members may join sections for the annual dues amount established from time to time
by the Council, in consultation with the sections.
D. For purposes of determining members entitled to vote at a meeting of members,
the Council may fix in advance a date to be the date for any such determination of
members entitled to vote, and such date shall not be less than twenty (20) nor more
than sixty (60) days preceding such meeting.
Section 3: Meetings of the Membership
A. Annual Meeting: The annual meeting of members shall be held at a time and place
designated by the Council.
B. Special Meetings: The President or Council may call special meetings of the
membership.
C. Notice: Written notice stating the place, day, and hour of the meeting of members
shall be delivered not less than twenty (20) nor more than sixty (60) days before the
date of the meeting.
D. Other Meetings: The Society encourages members of various chapters to work
together to hold conferences at places and times to be determined by the respective
conference planning committees. The Society also encourages chapters to work
together to pursue projects with regional interests.
E. All meetings of the membership shall be open to any member of the Society.
Section 4: Quorum of Membership
Ten percent (10%) of the members entitled to vote shall constitute a quorum for the
transaction of business by the membership. The act of a majority of the membership
entitled to vote present at a meeting at which a quorum is present shall be the act of

the membership. In the absence of a quorum, any action taken shall be
recommendatory only, but may become valid action if subsequently confirmed by a
majority vote, in conformity with the quorum requirements, by a mail or electronic
ballot of the membership entitled to vote.
Section 5: Termination or Denial of Membership
Membership shall terminate automatically without the necessity of any action by the
Council whenever any member fails to pay dues when said dues are due and payable
or when in its sole and absolute discretion the Council determines that any member
appears to have acted in violation of the Society’s Code of Ethics as published from
time to time.

Article III: National Council
Section 1: General Powers
A. The board of directors of the Society shall be known as the National Council
(“Council”). The Society and the Council shall have and shall exercise all powers of
a not for profit corporation under the law of Illinois, including but not limited to the
power to: (1) contract for all necessary things and services in connection with the
management of the Society, including the employment of auditors, (2) delegate
powers and duties to its officers and employees, and provide for the business and
conduct of annual and special meetings, (3) to issue and distribute the Society’s
journal and other publications; (4) establish, oversee, and disestablish chapters and
sections; (5) establish, oversee, and disestablish committees and other bodies for
various purposes; (6) appoint and remove any Executive Director; and (7) recommend
to the membership, the adoption, amendment, repeal of bylaws of the Society.
B. Council Meetings: Meetings of the Council shall be held upon written or printed
notice made not less than ten (10) days before the date of the meeting. Meetings shall
be at the call of the President or of any five members of the Council. All Council
meetings shall be open to any member of the Society except for meetings of the
Nominating Committee or executive sessions of the Council or its Executive
Committee. At the personal expense of a member so requesting it, or if in the
discretion of the Council the Society’s budget so permits, at the Society’s expense,
any one (1) or more of the members of the Council or of any committee may
participate in any meeting of the Council or any committee by means of a conference
telephone call or by any other communications equipment by means of which all
persons participating in the meeting can communicate with each another. Council
members participating by means of telecommunications media shall be deemed to
have been present in person at such meeting. Any action required or permitted to be
taken at any meeting of the Council or any committee may be taken without a meeting
if a unanimous written consent to such action is signed by all members of the Council
or the committee, as the case may be, and such written consent is filed with the

minutes of its proceedings. Each member of the Council or committee may sign a
separate copy of the unanimous written consent document.
Section 2: Composition and Term of Office
A. The Council shall consist of twenty-one (21) voting members and two (2) nonvoting members. The Council’s twenty-one (21) voting members are as follows:
President; President-Elect; Vice President; fifteen (15) members, consisting of three
(3) people elected from each of the five (5) electoral districts (defined below); one (1)
member who is a representative from the Conference of Minority Public
Administrators Section and one (1) student member and one (1) international
member. The Council’s two (2) non-voting members are as follows: the most recent
Past President and the Parliamentarian. Council members shall serve until their
successors are elected or appointed and take office, or until their earlier resignation or
removal.
B. Council members elected from each of the five (5) electoral districts shall be
elected for a three (3) year term with one (1) member being elected each year from
each electoral district by the members within that electoral district.
C. The Council member who is a representative from the Conference of Minority
Public Administrators Section shall be designated by the chair of that section.
D. A student member elected by the ASPA membership with full voting rights for a
one year term.
E. An international member elected to ASPA’s international membership with full
voting rights for a three year term.
Section 3: Electoral Districts
A. There shall be five (5) electoral districts consisting of members/chapters within
several specific states’ boundaries. The electoral districts shall be of comparable size
in terms of membership; whenever the bylaws are comprehensively reviewed at five
(5) year intervals in accordance with Article VII, Section 4, the electoral districts may
be redistricted to maintain comparable size.
B. The electoral districts shall be as follows:
· Electoral District 1 - Northeast (consisting of the members/chapters within the
following states: Connecticut, Delaware, Maine, Massachusetts, New Hampshire,
New Jersey, New York, Pennsylvania, Rhode Island, and Vermont);
· Electoral District 2 - Mid-Atlantic (consisting of the members/chapters within the
following states: District of Columbia, Maryland, Indiana, Michigan, Ohio, Virginia,
Virgin Islands, Puerto Rico and West Virginia);
· Electoral District 3 - Southeast (consisting of the members/chapters within the
following states: Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana,
Mississippi, North Carolina, South Carolina, and Tennessee);
· Electoral District 4 - Great Plains and Upper Midwest (consisting of the members/
chapters within the following states: Colorado, Illinois, Iowa, Kansas, Minnesota,

Missouri, Nebraska, New Mexico, North Dakota, Oklahoma, South Dakota, Texas,
and Wisconsin);
· Electoral District 5 - Far West (consisting of the members/chapters within the
following states: Alaska, Arizona, California, Hawaii, Idaho, Montana, Nevada,
Oregon, Utah, Washington, and Wyoming).
Section 4: Nominations and Elections
A. Members, chapters, sections, and the Council members will be invited to submit
recommendations to the Nominating Committee for consideration as Council
members.
B. To be eligible for nomination to the Council, a person shall be a member of the
Society and must have been a member for at least one (1) year immediately prior to
his/her nomination. In addition, a candidate shall have his/her residence or principal
place of employment in the electoral district from which he/she is nominated and is to
stand for election and shall be a member of a chapter within that electoral district.
C. Council candidates may be recommended from any source. If insufficient
recommendations are received by the deadline, current Council members will be
asked to provide one (1) name each.
D. Names of consenting members may also be placed in nomination by petitions
signed by at least twenty-five (25) members of the electoral district in which the
candidate wishes to run and presented to the Nominating Committee not later than
forty-five (45) calendar days following the official announcement of the Nominating
Committee slate.
E. In the event that a person is elected to the Council but declines to take his or her
seat, the Executive Director shall declare the candidate receiving the next highest
number of ballots to be the winner. Should there be no other candidate for the office,
the matter shall be treated in the fashion of a resignation, and the President shall
appoint a person to the seat until the next regularly scheduled election.
F. In the event of a contested election, the Council in its sole and absolute discretion
shall have final authority to declare the results of the election.
G. The Executive Director shall provide each member, not less than ninety (90)
calendar days prior to the annual meeting of the membership, a ballot including the
candidates for Vice President and Council members together with biographical
information on each candidate. The members must return ballots to the National
Office no later than the deadline stated on the ballot.
H. Space shall be provided on the ballot for writing in the names of additional
candidates.
I. The nominee receiving the highest number of votes for each office shall be elected.
In the event of a tie vote, the winner will be determined by drawing of lots or flip of
the coin by the current President at a Council meeting.
J. The President shall announce the results of the elections at the annual meeting of
the membership.

K. The newly elected Council members and incoming officers shall assume office at
the closing of the annual meeting of the membership.
Section 5: Duties of Council Members
A. Members shall attend all meetings of the Council and all committee meetings in
which they have been assigned either in person or by means of other
telecommunications methods as designated in Article III, Section 1(B).
B. Members shall communicate with their assigned Chapters and Sections on a
quarterly basis at a minimum.
C. The Senior Council member in each District shall coordinate liaison activities and
Chapter/Section assignments.
D. Each member of Council shall acknowledge in writing that they will comply with
the duties as outlined in this section.
Section 6: Removal
A.Council members shall be automatically removed from office at the end of the third
meeting from which the member is absent, unless the Council, by majority vote of
members entitled to vote, declares that one (1) or more of the member’s absences are
excused.
B. Failure to comply with the requirements in Section 5 will result in removal.
Section 7: Vacancies
The President shall fill by appointment until the next regularly scheduled election any
vacancy in the Council. If a Council member moves from the electoral district in
which he or she was elected, the office will be declared vacant by the Executive
Director and filled by Presidential appointment until the next regularly scheduled
election.
Section 8: Quorum
A majority of its voting members shall constitute a quorum for the Council. The act
of a majority of the Council members entitled to vote present at a meeting at which a
quorum is present shall be the act of the Council except where a greater majority is
required by the bylaws.
Section 9: Committees
A. Establishment: There shall be two (2) types of committees: standing and ad hoc.
1. Standing committees shall be established through the bylaws and are deemed to be
permanent, subject only to subsequent amendments to the bylaws. There are four (4)
standing committees: Executive Committee, Nominating Committee, Publications,
and Finance Committee.

2. Ad hoc committees may be established by the Council or by the President. Ad hoc
committees established by the Council are considered to be ongoing until
disestablishment by the Council. Committees established by the President expire with
the term of the President. In establishing committees that will require substantial
Society resources, the Council and the President shall seek the advice of the
appropriate body regarding their consistency with and contributions toward the
Society’s goals and purposes and with the Finance Committee on the availability of
staff and other financial resources to support the proposed committees.
B. Appointment of Members: The President shall appoint the chairperson and
members of each committee to serve during the President’s term of office. Each
committee shall have two (2) or more Council members, and a majority of the
membership of each committee shall be Council members; provided, however, that
the Nominating Committee may be composed entirely of persons who are not Council
members. All committee members shall serve at the pleasure of the Council.
C. Disestablishment of Committees: Standing committees may be disestablished only
by a vote of the Council according to the procedure for amendments to the bylaws.
Ad hoc committees may only be disestablished by the Council except for committees
established by the President. The President may disestablish a committee he/she
established. All ad hoc committees shall be reviewed periodically as to their
performance and may be disestablished under procedures established by the Council
when the committees no longer meet their intended purpose or have completed their
assignment.
Section 10: Executive Committee
The Executive Committee shall consist of the President, President-Elect, Vice
President, the Secretary-Treasurer. ,and shall be governed by the following rules The
Executive Committee shall have the power to transact all regular business of the
Society during the interim between the meetings of the Council, provided such action
shall not conflict with the policies and expressed wishes of the Council. Executive
Committee actions shall be reported fully to the Council at the Council’s next
meeting. The presence of three (3) members of the Executive Committee shall
constitute a quorum for the conduct of the committee’s business.
Section 11: Nominating Committee
A. The Nominating Committee shall consist of the three (3) most recent Past
Presidents who are still members able and willing to serve thereon plus four (4) other
members from different electoral districts of the Society and who are not members of
the Council nor Past Presidents. The President shall appoint two (2), the PresidentElect shall appoint one (1) and the Vice President shall appoint one (1). If there are
not three (3) Past Presidents available, the President may appoint a sufficient number
of other members to complete the Committee. An announcement of the appointment
of the Committee shall be made promptly through the Society’s newspaper.

B. The Nominating Committee shall be appointed not less than one hundred twenty
(120) days prior to each annual meeting of the membership.
C. The Nominating Committee shall nominate a minimum of one (1) candidate for
Vice President and shall nominate a minimum of one (1) candidate for each Council
vacancy when an eligible person is recommended to the Nominating Committee for
consideration as Council member.
D. The Nominating Committee shall present a slate of candidates that is
representative of the various groups and professional interest within the Society –
seeking a balance of academic and practitioner, and including international, nonprofit, and all levels of government. The Nominating Committee will give strong
consideration to a person’s contributions to the Society and the public service.
Section 12: Publications Committee
A. The Publications Committee shall consist of no more than twelve (12) members.
Nine (9) members, appointed by the President, serving three-year, staggered terms
and up to three members selected by the Vice-President Elect, who will begin serving
when the Vice President-elect takes office. Appointments will be made in such a way
as to ensure a broad range of relevant expertise and representation of the Society's
diverse membership. Members may serve no more than two consecutive terms.
B. The Chair shall be appointed from among the nine members described in Section
A to a one-year term as Chair by the President. C. The Publications Committee shall
pursue two primary purposes: (1) provide recommendations to the Council on
strategic initiatives for developing the Society's publications; and (2) implement
Council policies and procedures for periodic review of all section journals.
D. The Publications Committee shall also pursue such other relevant
strategic purposes as the Council may from time to time deem appropriate.
Section 13: Finance Committee
There shall be a Finance Committee, with the chairperson appointed by the President.
The Council shall adopt Society investment guidelines which will be supervised by
the Finance Committee. The Council shall adopt the budget of the Society in
accordance with guidelines established by the Finance Committee. Any deficit
financing plan shall be approved by the Council in advance.
Section 14: Other Bodies
A. From time to time, the Council or the President may establish additional bodies
other than committees, such as commissions, task forces, steering groups, strategic
imperative groups, action teams, advisory boards, editorial boards or any other type of
body composed of members, non-members or a combination. In establishing other
bodies that will require substantial Society resources, the Council and the President
shall seek the advice of the appropriate committee regarding their consistency with
and contributions toward the Society’s goals and purposes and with the Finance

Committee on the availability of staff and other financial resources to support the
proposed committees. The President, with the advice of the Council, shall appoint the
chairperson and members of these other bodies to serve during the President’s term of
office. The Council will determine whether any such body reports to a committee of
the Council or directly to the Council, and the Council may establish duties, rules and
reporting lines for all such bodies.
B. Board of Advisors: There shall be a board of advisors of well known experts in
public service, both practitioners and scholars, and representatives from various
foundations that support public service.
Members of the board of advisors will lend their names to support the Society and
will be available as honorary chairs of fund raising campaigns and conferences. The
board of advisors shall be appointed by the Council for such terms and such duties as
the Council may from time to time determine. All advisory board members serve at
the pleasure of the Council.
Section 15: Conflicts of Interest
The Society shall make no loan to any officer, Council member, or any member of the
Society. To avoid conflicts of interest or even the appearance of impropriety,
whenever any member of the Council or any officer may have any interest or
relationship in any transaction, including monetary or services, to be entered into by
the Society, that in advance of any such transaction, the Council member or officer
shall make known to the Council the material facts of the transaction and the nature of
the person’s interest or relationship in same.

Article IV: Officers
Section 1: Officers and Term of Office
A. The officers of the Society shall be the President, the President-Elect, the Vice
President, and the Secretary-Treasurer, who shall be the officer known as the
Executive Director.
B. The President-Elect will automatically succeed to the office of the President upon
completion of the President’s term.
C. The Vice President, elected by the members of the Society by annual ballot for a
term of one (1) year, will automatically succeed to the office of President-Elect upon
completion of the President-Elect’s term.
D. The Executive Director shall be appointed by the Council.
E. Officers shall be automatically removed from office at the end of the third meeting
from which the member is absent, unless the Council, by majority vote of members
entitled to vote, declares that one (1) or more of the member’s absences are excused,
or whenever membership is terminated or denied in accordance with Article II.,
Section 5.

F. There shall also be an honorary office known as Editor-in-Chief of the Society’s
journal; provided, however, that the holder of this office shall not be a corporate
officer of the Society. The Editor-in-Chief shall be appointed for an initial term of
three (3) years by the President subject to ratification by the Council. The
appointment shall be renewable for a successive three (3) year term subject to
ratification by the Council. The Editor-in-Chief serves at the pleasure of the Council.
Section 2: Nominations
A. Members, chapters, sections, and the Council members will be invited to submit
recommendations for consideration for Vice President to the Nominating
Committee.
B. To be eligible for nomination for Vice President, a person shall be a member of
the Society and must have been a member for at least one (1) year immediately
prior to his/her nomination.
C. Names of consenting members may also be placed in nomination by petitions
signed by at least two percent (2%) of the Society’s membership for Vice
President with not more than seventy-five percent (75%) of the signatures coming
from one electoral district and not less than twenty-five percent (25%) from at
least three (3) other electoral districts, and presented to the Nominating Committee
not later than forty-five (45) calendar days following the official announcement of
the Nominating Committee slate.
Section 3: Vacancies
A. In case of death, resignation, or inability of the President to perform the duties of
his or her office, the President-Elect shall immediately succeed him or her and shall
be President for the remainder of the unexpired term and one (1) additional year.
B. In case of an interim vacancy in the office of President-Elect, the Vice President
shall immediately succeed him or her and shall be President-Elect for the remainder
of the unexpired term and one additional year.
C. In the case of an interim vacancy in the office of Vice President, the Council shall
elect a replacement to serve until the next annual election. At the next annual
election, the membership of the Society shall elect a President-Elect and Vice
President.
Section 4: Duties of the President
A. The President shall exercise chief policy leadership of the Society; shall preside
over all meetings of the Council and the Society’s annual meeting of its membership;
shall appoint members to committees and other bodies; and shall be an ex-officio
member with vote of every committee of the Society with the exception of the
Nominating Committee.
B. The President is the principal public spokesperson of the Society, and shall at the
annual meeting and at such other times and forums, both internal and external,

communicate, advise, inform, and suggest such actions and policies as deemed proper
to advance the goals, purposes, and programs useful to the Society, its chapters,
sections, other bodies, committees, and members.
C. The President shall appoint a non-Council, non-staff member of the Society as
Parliamentarian to serve his or her term of office. Robert’s Rules of Order shall serve
as the parliamentary procedure.
D. Concurrent with the term of office, the President may make such other
appointments as are required by the bylaws or as may seem necessary in the interests
of the Society.
E. Any presidential appointee may be removed from office by the President in
accordance with rules established by the Council.
F. As the public symbol of the Society, the President shall act at such times and places
as necessary and take such actions as useful to execute the provisions of the bylaws,
policies of the Society, and protect the rights and welfare and promote the interests of
the members. On issues of significance, the President shall, in situations of dispute
regarding policy implementation, act as a liaison between the Executive Director,
other officers and Council members, chapter presidents, committee and section
chairpersons, and such other agents of the Society as may exist or from time to time
be established.
G. The President shall perform all duties prescribed by the bylaws and such others as
may from time to time be entrusted to this office by the Council.
Section 5: Duties of the President-Elect
A. The President-Elect shall, to the extent desired by the President, assist in the
execution of the duties and functions of that office.
B. It shall be the duty of the President-Elect to prepare the plan of action to
implement the Society’s goals during his or her term as President.
Section 6: Duties of the Vice President
The Vice President shall perform such duties as may be assigned by the bylaws and
the President.
Section 7: Duties of the Executive Director
A. The Executive Director is the chief executive officer of the Society and generally
is responsible for the execution of Society business.
B. The Executive Director serves as the Secretary-Treasurer of the corporation and
serves as the fiscal agent for all Society business.
C. The Executive Director is the editor-in-chief of PA Times.
D. While this list is not intended to be all inclusive, the Executive Director:
· provides staff support for the Council and officers of the Society
· recruits, appoints, develops, and removes all employees
· prepares and makes reports to the Society at least annually

· assists in the development of new chapters and sections
· assists in the oversight and management of chapters and sections
· is responsible for accurate and timely keeping of member records
· prepares and recommends an annual budget to the Council through the Finance
Committee
· makes recommendations to the Council on any aspect of the Society business
· gives regular progress reports to the Council
E. Pursuant to the not for profit corporation act of the State of Illinois, the Executive
Director, as Secretary of the Council, shall cause to be filed with the Secretary of
State of Illinois the annual report of the Society on the form provided by the Secretary
of State.

Article V: Chapters and Sections
Section 1: Chapters and Sections; General Provisions
The Society shall encourage and recognize geographically based chapters and
specialized-interest based sections of its members; provided, however, that the
respective chapters and sections at all times shall serve the interests of the Society’s
members and fulfill the requirements established from time to time by the Society or
by law, including the requirement that all members, officers or directors of a chapter
or section shall be Society members.
Section 2: Provisional Chapters and Sections
A provisional chapter or section shall be a program of the Society itself and not a
separate juridical person. Under a body charged by the Council with chapter and/or
section development functions (“body”) and in conjunction with Society staff, the
following persons may petition the Council for establishment of a provisional chapter
or section, respectively:
(A) for a provisional chapter, a group of not less than twenty-five (25) individuals
who are Society members or persons for whom completed membership applications
have been submitted (or less than twenty-five (25) where there is sufficient evidence
of a viable chapter in the judgment of the body charged by the Council with chapter
and/or section development functions); or
(B) for a provisional section, a group of not less than one percent (1%) of the total
individual membership of the Society.
Section 3: Juridical Person Chapters and Sections
A. Before establishment of a chapter or section as a separate juridical person shall be
approved by the Council, within two (2) years of the establishment of a provisional
chapter or section as described above in Section 2, the provisional chapter or section

must be favorably evaluated using the performance standards set from time to time by
the Council for the review of chapters and sections.
B. Except as provided above in Section 2 for provisional chapters and sections,
chapters and sections shall be domestic or foreign juridical persons, legally separate
and distinct organizations from the Society. Chapters and sections may be established
by the Council or at its direction using specified legal documents for chapters or
sections organized as: (a) domestic juridical persons under the law of the various
states of the United States as nonprofit corporations or unincorporated associations, or
(b) foreign juridical persons under the law of various countries using legal vehicles
having appropriate nonprofit characteristics.
C. The legal documents organizing each chapter and section as a juridical person
shall be subject in their entirety to advance approval by the Council, and shall as a
matter of contract contain provisions required by the Society in consideration of the
benefits of being affiliated with the Society as a chapter or section, as well as
provisions required by the Internal Revenue Service, as
set forth in section 5 below.
Section 4: Disestablishment; Reestablishment
A. Disestablishment: (a) If the chapter or section was provisional and not a separate
juridical person, it may be disestablished by the Council at any time after consultation
with the body charged by the Council with chapter and/or section development
functions. (b) If the chapter or section is a separate juridical person, where permitted
by law and in accordance with its legal documents, disestablishment by the Council
may occur at any time after consultation with the body charged by the Council with
chapter and/or section development functions, but only where members of the chapter
or section request such an action, or when a consistent lack of professional activity
has caused the chapter or section to fail for three (3) years to meet the performance
standards for chapters and sections established from time to time by the Council.
B. Reestablishment: Whenever any provisional chapter or section or
juridical person chapter or section has been disestablished, upon application to a body
charged by the Council with chapter and/or section development functions, and
favorable approval by that body and the Council, the chapter or section normally may
begin again as provisional in accordance with Section 2 above,
but not until at least one (1) year has passed since the disestablishment of the chapter
or section.
C. Additional Procedures: Notwithstanding the foregoing, in accordance with
applicable law and the organizing documents of the chapter or section, from time to
time the Council in its sole and absolute discretion shall determine any and all
additional procedures for establishment, disestablishment or reestablishment of
chapters and sections.
Section 5: Tax Exempt Status; TINs/EINs; Debt

A. Tax Exempt Status: In the sole discretion of the Council, new domestic chapters
and sections that are separate juridical persons may be admitted to the Society's group
federal income tax exemption ruling, provided they meet Internal Revenue Service
requirements. No chapter or section that is a separate juridical person may they claim
tax exempt status under the Society's group federal income tax exemption ruling
unless having been approved in advance by the Council for this purpose, and if so
approved, must continue at all times to comply with the requirements of the ruling. In
order to meet Internal Revenue Service requirements generally and the group ruling in
particular, the legal documents organizing each chapter and section as a juridical
person shall at all times contain certain required statements which shall be set forth
from time to time in a published policy approved by the Council. The legal
documents shall also include the following provisions:
· procedure for the nomination and election of chapter and section directors and
officers
· requirement that all members, directors and officers of the chapter or section be
members of the Society
· provision that the chapter or section may be established, disestablished, or
reestablished in the sole discretion of the Council
· statement that amendments to chapter or section documents may only be made with
advance approval by the Council
· statement that the Council reserves the contractual right at any time to bar any
chapter or section from using "Society for Public Administration" in its name when
any chapter or section acts in a manner detrimental to the Society's reputation or
goodwill
B. EINs/TINs; Debts and Obligations: As juridical persons separate and distinct from
the Society, chapters and sections may not use the Society's federal tax identification
number (EIN or TIN) for any purpose.
C. No Debts or Obligations: No chapter or section officials, whether of a provisional
chapter or section or of chapter or section that is a separate juridical person may incur
debts or obligations on behalf of the Society, or represent to any person that they have
the authority to do so.

Article VI: Miscellaneous Provisions
Section 1: Waiver of Notices
Whenever any notice whatever is required to be given under the articles of
incorporation, these bylaws, or by law, a waiver thereof in writing signed by the
persons or persons entitled to such notice, whether before or after the time stated
therein, shall be deemed equivalent to the giving of such notice. Attendance at any
meeting shall constitute a waiver of notice thereof unless the person at the meeting
objects to the holding of the meeting because proper notice was not given.

Section 2: Fiscal Year
Subject to approval of the Internal Revenue Service, the fiscal year of the Society
shall begin January 1 and end December 31.
Section 3: Independent Auditor
The Council shall employ an independent auditor to conduct an annual financial audit
of the Society's accounts.
Section 4: Fidelity Bonds
The Executive Director and such other officers and staff as the Council may designate
may be bonded by fidelity bonds in an amount set by the Council and paid by the
Society.
Section 5: Designated Fund Reserve
A. There may be a designated fund reserve established for the purposes of assuring
that the Society is in a position to address financial emergencies.
B. Proposed expenditures from the fund shall be primarily for non-recurring expenses
and must be reviewed by the Finance Committee.
C. Funds may be expended from the fund following an affirmative vote at two (2)
consecutive Council meetings.

Article VII: Amendments
Section 1: Approval Vote
These bylaws may be amended by obtaining sixty percent (60%) of the votes of the
Council members present at a meeting of the Council, provided, however, that a
quorum is present and those voting in favor constitute at least a majority of Council
members entitled to vote.
Section 2: Upon approval by the Council, the proposed amendments must be
presented to the membership for approval. The vote on amendments shall be taken in
accordance with Article II, Section 4.
Section 3: Publication
The exact language of any bylaw amendment adopted by the membership will be
published in PA Times within sixty (60) days of adoption by the membership.
Section 4: Comprehensive Reviews
At least once every five (5) years beginning in 2005, the President shall direct a
comprehensive review of the bylaws and recommend any desired changes. This

section shall in no way prevent the Council from reviewing and/or amending the
bylaws at other intervals in the discretion of the Council.

Article VIII: Other Published Policies
In any matter not covered by these bylaws, where there is now or may be in the future
an existing and published policy approved by the Council, the same shall prevail to
the extent it is consistent with the Society's articles of incorporation, these bylaws,
and law.
-----Approved by the Council December 10, 1978; Amended July 21, 1980; July 12,
1981; February 26, 1982; April 16, 1983; November 20, 1983; December 7, 1985;
July 1, 1987; October 1, 1987; June 28, 1988; July 14, 1989; November 11, 1989;
March 23, 1991; July 23, 1995; April 14, 1999 and March 31, 2004. Approved by the
ASPA membership on July 9, 1999; Amended by the ASPA membership on May 18,
2001; Amended by the ASPA membership January 21, 2005; Amended by the ASPA
membership on December 18, 2009.
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What Makes an ASPA Chapter Successful?
1. Conducting chapter programs at least quarterly using topics of local or national interest.
2. Marketing of chapter programs in printed media, i.e., newsletter, local newspaper, information flyers.
3. Dedicated, involved chapter board of directors and officers who meet regularly and plan vibrant chapter
events.
4. Submission of paperwork to ASPA in a timely manner; such as financial information, listing of officers,
to ensure chapter receives rebate.
5. Networking with public officials and fellow ASPA members, expanding the professional network in your
community.
6. Advocating professionalism and excellence in the public through contacts with members in academia and
practitioners.
7. Hosting professional development seminars that benefit members, students and the community.
8. Taking part in community activities that portray ASPA as an organization to join (i.e., voter registration,
collecting money for the needy.)
9. Sending chapter newsletters which contain useful information such as a calendar of events, articles
concerning public administration topics and job openings.
10. Sponsoring summer internships for high school/college students.
11. Developing a scholarship program for students interested in public administration as a career.
12. Conducting a local high school essay contest for Public Service Recognition Week.

1. Chapter Creation
Society Assistance
After determining there is local interest in forming an ASPA chapter, ASPA's president will appoint a
committee and chair representative of the public administration community which the prospective chapter is
to serve.
ASPA staff will help the committee delineate the geographic area to be served so as not to infringe on other
chapters in the area. ASPA will provide the committee with names of all ASPA members in the area.
The Regional Council member responsible for chapter liaison within that area shall be provided with the
names of the chair and the members of the committee so contact may be established and assistance offered
in the development of the new chapter.
The Regional Council member should maintain contact with the committee and should keep the chair of the
Chapter Development Committee and ASPA staff apprised of the status of the prospective chapter.

Structure
A chapter may be chartered provisionally with a minimum of 25 members. Within two years the chapter
must raise its membership to 40 members unless otherwise provided for in the ASPA's bylaws.
The creation of a new chapter from an existing chapter, either metropolitan or statewide, shall not result in
the decrease of the existing chapter's membership below the minimum requirements. Both the new and
existing chapter need to be able to meet the chartering and performance criteria individually. A letter from
the existing chapter must be a part of the chartering package for the new chapter. This letter must have the

comments and recommendations of the council of the existing chapter when the prospective chapter
represents a diminution of the existing chapter's area.

Constitution
The prospective chapter should adopt a chapter constitution and by-laws at a duly called organizational
meeting attended by a quorum of individuals who are ASPA members or for whom the chapter holds
completed membership applications. It must be approved by a majority of those present and voting.
(Contact the Chapter/Section Relations Department for a sample constitution.)
The prospective chapter's constitution must meet the general standards and requirements of ASPA and must
provide for the following:
1. The periodic election of officers of the chapter;
2. The common chapter year established by the Society;
3. Four program activities per year, including the annual business meeting;
4. A procedure for amending the chapter's constitution, including initiative and referendum;
5. Alternative methods for voting for officers and amendments, including the option of a mailed ballot;
6. The issuance of an annual report of activities and finances by the secretary or treasurer to the chapter's
membership;
7. Methods by which council members or other members of the chapter may call for the removal of officers
not fulfilling their responsibilities either by direct action within the chapter or by petition to the Council of
the Society;
8. Exact 501(c)(3) non profit language as required by the IRS (contact the Chapter/Section Relations
Department for the exact language);
8. For detailed statements of duties of the chapter's governing positions and other administrative details,
bylaws shall be developed and attached to the constitution.

Financial Base
Upon the formal appointment of a committee and the delineation of the geographic boundaries, rebates of
new and renewal memberships generated from that area will be held in escrow for a period of 90 days, with
such rebates to be assigned to the new chapter if it is chartered at the end of that period.
All rebates generated by new and renewal memberships after the ninety-day escrow period shall be assigned
to the nearest chapter in that state, if one exists, or to the ASPA General Fund.
If the chapter is not chartered, the rebate will be reassigned to the appropriate unit.

Development Plan
The prospective chapter shall develop a program plan, including a statement of program goals for its first
two years, with the first year showing in detail, insofar as practicable, tentative program activities and dates.
The prospective chapter shall develop a membership recruitment plan for its first two years, with the plan
including a statement of membership goals in terms of numbers and types of members. The plan shall also
include a statement as to the strategy to be utilized by the chapter to achieve its membership goals.

Application to Executive Director
When the members of the local organizing committee of the chapter believe they have met the chartering
criteria, application for a chapter charter is then to be made to ASPA’s Executive Director. The application
includes the following materials:
a.
A copy of the chapter's duly approved constitution;
b.
A statement that the council of an existing chapter has approved for the formation of the new
chapter, if such is required;
c.
A list of names and membership classification of those ASPA members who will constitute the
membership of the new chapter;
d.
The names and addresses of interim or permanent officers of the chapter, including those of the
appropriate committee persons;
e.
A copy of the program plan;
f.
A copy of the membership recruitment plan;

g.

Proposed annual budget with dates of fiscal year.

Approval
Applications for chapter charters shall be reviewed and approved by the Chapter Development Committee.
With the approval of the Chapter Development Committee, the application may be made to National
Council. Once Council has approved the application, the chapter's charter should be presented at a meeting
of the new chapter. Presentation should be made by an officer or council member of ASPA if possible.

2. Chapter Organization
The chapter constitution and bylaws determine how a chapter is organized and managed.
Typically, the constitution will specify the chapter’s officers, the composition of the council or
board of directors, if one is deemed necessary, and the committee structure. In addition, the
bylaws will usually include the authority and primary responsibilities of each position, as well as
the relationship between them. The means by which these positions are filled, either through
election or appointment, will also be included in the constitution.

Chapter Officers
At a minimum, each chapter should elect a president, president-elect or vice president,
depending on the preference of the chapter, and a secretary/treasurer. The size and nature of a
chapter and the impact on officers' responsibilities may warrant consideration of additional
officers, (i.e. a split of the secretary/treasurer's responsibilities into two offices and/or the
creation of additional vice presidents or committee chairs to handle particular matters such as
membership or programs or to represent specific interests, geographic or otherwise, within the
chapter).
It is extremely important that the constitution or by-laws specify the full range of authority and
responsibilities assigned to each officer. Appendix B is a collection of job descriptions put
together by one chapter which clearly outlines the duties and responsibilities of each of the
chapter officers, as well as the council and various committee chairs. Obviously, this degree of
detail is not essential in a constitution, but these job descriptions do highlight the appropriate
duties and responsibilities which might be included when drafting a constitution and by-laws.
In addition, there are several general responsibilities which apply to all elected or appointed
chapter personnel (and perhaps even to all chapter members). These individuals, during the
regular performance of their duties, should be expected to:
 Actively support the goals of ASPA;
 Promote the activities of the chapter and Society;
 Participate in implementing ASPA goals and objectives through leadership in
conferences, sections, committees and other program activities;
 Advise, communicate, inform, and suggest actions and policies as deemed proper to
advance goals, purposes, and programs useful to the chapter and the Society;
 Promote membership in the chapter and Society;
 Encourage the membership to participate in chapter and Society activities;
 Attend all chapter council meetings;
 Represent to ASPA members and to the public in general the goals and objectives of
the Society; and
 Adhere to and promote ASPA's Code of Ethics (see Appendix D).
The responsibility for effective chapter operations rests with the president. He or she must
assume general responsibility for coordinating chapter activities and promoting the general

growth and development of the chapter as an organization. If a chapter does not have a council,
then the president and the other officers serve as the administrative and policy-making body of
the chapter. They provide the direction and leadership necessary for carrying out member
decisions and are responsible for all plans, activities and implementation of policy.
When selecting chapter officers, and board members, it is important to ensure they possess the
necessary leadership qualities which will enable them to assume and follow through with their
assigned responsibilities as well as those activities which need to be planned during the year.
Prospective nominees should have a proven record of accomplishments in public administration
and chapter activities as well as the time to contribute to the chapter. It is extremely important
for all officers to commit their time to the management of the chapter, but the president needs to
recognize that many hours are necessary for a successful chapter program.

Chapter Board of Directors
The constitution and/or by-laws should clarify how and in what manner the council will be
organized. Flexibility is essential so that individual assignments can be made which provide for
the best use of time and talents of the council members. It is more important for a council to
organize around what it plans to accomplish and try to fill slots accordingly. The size and
organization of the council will depend on the size of the chapter, geographical area to be
served, and other considerations which the chapter regards as important. Generally, a chapter
may find it wise to include a provision in its constitution designed to encourage a balance of
representation regarding such factors as age, gender, ethnicity, level of government, geographical
area, functional occupation, and organizational association. The constitution should also specify
the method by which council members are elected and the rules under which the council will
operate.
At the beginning of each year, the council should take an overall view of each member's
responsibilities and general assignments and to give council members a chance to get acquainted
with one another. Probably one of the best ways to accomplish these goals is at a full council
orientation session or retreat designed so that every council member, whether new or continuing,
can participate in a discussion of chapter objectives for the coming year and become familiar
with the various aspects of their individual assignments and those of the other council members.
These assignments can include any number of activities, including serving as committee chairs,
public information officers, membership or conference chairs, etc. The key point here is that
council members should be active working members of the chapter. Such a session usually
covers the council's overall functions and chapter priorities and can be valuable in building a
sense of "total council responsibility."
For the new members on the council, it may be advisable to hold a brief session to cover a few
essentials already familiar to continuing council members. This is a good time to review routine
informational matters such as how to prepare council briefings and reports; how to review the
budget; how to use vouchers for reimbursable expenses; deadlines for chapter, regional, and
national activities; and any other information useful or important for new members.
Council meetings should be held as often as needed for the council to plan, direct, and evaluate
the activities of the chapter. At the meetings, the council should focus on the broad policy,
program, and administrative decisions which must be made. Depending on the size of the
council, detailed planning and implementation may best be left to committees.
The president is responsible for preparing an agenda after consultation with council members
regarding what council decisions are needed at the next meeting. An agenda should list the
topics to be discussed and an approximation of the times allotted for each. It may include:
 additions or corrections to minutes of the proceeding meeting;







treasurer's report;
major policy discussions and decisions;
decisions on chapter activities scheduled to take place in the near future;
correspondence from the ASPA office;
decisions on committee proposals and directions authorizing committees to proceed
with plans; and
 plans for the future and evaluations of past chapter activities.
Written council briefings can save time and help council members prepare for meetings, specify
decisions the council will be asked to make, and provide background information for those
decisions. The briefings and agenda should be sent out at least one week in advance of the
meeting (see Figure 1 and 2). It is important that notices include information such as time, date,
place, and anticipated length of the meeting. Council discussion need not be formal, but it
should be orderly.

Committee Structure
The president of the chapter is also responsible for appointing chapter members to committees.
Committees, whether they are ad hoc or standing, can be a great asset since they can help
stimulate thinking and facilitate sharing the workload. Sometimes committees do not function as
such because much of the work falls to one person. Every effort should be made to prevent this
from occurring. Although widespread participation is a worthy goal for a chapter, it is wise to
recognize that a few well-organized, active committees are better than many committees that do
not function effectively. Generally, it is wiser to strive for quality rather than quantity. The
officers and council should direct and guide the activities of the chapter. Committees propose,
recommend, and with council approval, execute.
There are two key areas where a chapter should consider the establishment of standing
committees, namely, the program and membership committees. Depending on the particular
chapter and its needs and activities, other standing committees may be appropriate such as
publications (newsletter), finance and publicity. In addition, consideration should be given to ad
hoc committees or task forces which can function in areas where work is more narrowly defined
or has a short-term time limit. Such groups can deal with handling a specific activity such as
nominations, awards, or special events, and then disband.
Whatever committee structure a chapter establishes, it is important there be appropriate guidance
and direction from the council to the individual committees as well as feedback from the
committees to the council. Different chapters have used different methods for ensuring that this
occurs, either by designating an officer or council member as chairperson of each committee or
by appointing at least one council member to each committee to serve as a direct liaison. Other
chapters provide for a non-voting seat on the council for committee chairs and require their
attendance at council meetings. Whatever the council-committee interface, committees should
also be structured to include as broad a representation of chapter interests as possible in order to
better reflect chapter concerns and desires.

Chapter Incorporation
ASPA is exempt from federal income tax under provision 501(c)(3) of the Internal Revenue
Code. In addition, all chapters are exempt under a group exemption letter. As new chapters are
chartered, they will be sent a questionnaire and IRS form SS-4 for completion. ASPA annually
files a report with the IRS which identifies all the current chapters, eliminating the need for
chapters to routinely file individual federal tax returns.

A chapter may also want to consider whether or not it should incorporate, after careful
examination of both the benefits and liabilities. Whether to incorporate your chapter may
depend largely upon the rules governing corporations in your state. A chapter does not need to
incorporate to carry on its program activities. However, with incorporation, a chapter may find
it easier to directly receive government grants and contracts. (There are grant programs which do
not require chapter incorporation or can be received through national ASPA.) Another advantage
is that some states will grant a chapter a sales tax exemption, if incorporated.
If a chapter does incorporate, it must obtain tax exempt status from the IRS; obtain a separate
employer identification number (even if it has no employees); file Form 990 annually; and
conform to all the requirements of its state and localities concerning registration of their
incorporated and tax-exempt status, acquisition of a seal, etc. If a chapter has no intention of
engaging in grant or contract activity, its state will not qualify it for a sales tax exemption, or
there are no other benefits associated with incorporation, then incorporation would only bring
unwarranted paperwork.

Figure 1
Sample - Notice of 1st Council Meeting
Memorandum
To:
Members of the Chapter Council
From:
Chapter President
Subject:
Meeting of the Council (time, date, place)
Preliminary Agenda
I. Organizational Matters
A.
Incorporation of the Chapter - June 17, 19__
B.
Tax Status of the Chapter - 501(c)(3) or (6)
C.
Formation of Chapter Forums
1.
Purpose
2.
Goals and Objectives
D.
Membership Growth: target groups (work sheets to follow, including
agencies and person assigned)
E.
Committee Assignments
II. Program Development
A.
Proposed Calendar of Events
B.
Development of Comprehensive Chapter Program Activities 19___
1.
Report from each Council Member assigned
2.
Report from Annual Conference Committee
3.
Report from Forums re: Program Activity
III. Budget Adoption (proposal to follow)
IV. Regional Matters
Final agenda and work sheets to follow. Please call (name of person) if you want to add an item
to the agenda (phone number).

Figure 2
Sample - Agenda for Chapter Council Work Session
I.

II.

Organizational Matters
A.
Formation of Area Committees (sub-Chapter Councils).
1.
Area 1
2.
Area 2
3.
Area 3
B.
Committee Assignments
1.
Membership (name of person assigned)
2.
Publicity
3.
Conference (Annual)
4.
Fiscal
5.
Program
6.
Other
C.
Membership Growth - Target Groups
1.
Area 1
a.
State government agencies
b.
City and County governments
2.
Area 2
a.
City government agencies
b.
County government agencies
3. Area 3
a.
City governments
b.
County government
c.
Federal agencies

Program Proposals
A.
Proposed Calendar of Events
1.
Luncheons
a.
Area 1
b.
Area 2
c.
Area 3
2.
Dinner Meetings
3.
Evening Non-Dinner Meetings
4.
Breakfast Meetings
B.
Annual Conference
1.
Date
2.
Site
3.
General Theme
4.
General Arrangements and Program Details
III. Regional Business
A.
Annual Regional Conference
B.
Meeting of Chapter Officers in Region
IV. Budget Proposals
V.
New Business

3. Developing a Program
While ASPA members give a variety of reasons for being active in their chapters, one of the
most frequent reasons given is, "I find the programs interesting." As anyone who has been a
program chairperson knows, "interesting" programs take much thought, planning, and effort.
The first ingredient for a successful program year is a program committee that is as diverse as
the chapter's membership and aware that their success means a successful year for the chapter.
In smaller chapters, the council itself may elect to serve as the program committee with each
member taking overall responsibility for one meeting.

Determining Member Interests
Prospective ASPA chapters are required to set program goals and show a tentative two-year
statement of program goals. As a follow-up to this, some chapters have continued to schedule
regular all-chapter meetings each year which are devoted to setting goals and enunciating
program needs for the upcoming year. Program goal setting can be an effective way to
rejuvenate lagging enthusiasm, determine programs that are relevant to member needs, and assist
the council and officers in setting a course for the chapter that reflects member desires in
belonging to a professional association.
Another way of checking regularly with chapter members to find out which topics and formats
are of interest to them is a survey. Either by telephone, mail, or at a meeting, surveys are one of
the best ways of determining specific member preferences. Questions should cover content,
format, suggested scheduling, participants, etc., as well as general comments.
Telephone Survey. Divide the membership (or a random sample, in the case of large chapters)
and have the officers phone each member. This can be the most successful type of survey in
terms of reaching the greatest number of members, but it is also the most time-consuming. An
added side benefit is that it provides an opportunity for members to express opinions on the
organization as a whole and lets them know their opinions and participation are valued.
Mail Survey. Mail a questionnaire to the full membership, either with the monthly newsletter or
meeting notice, or separately. These are not always very successful in terms of rate of return (in
spite of the use of a stamped addressed return envelope or mail back address flap that requires
only folding, a staple, and a stamp). Also, they can be expensive.
Meeting Survey. Distribute a questionnaire at council, committee, and general membership
meetings. The shortcoming associated with this method is that only active members are heard
from, which does not help the committee plan the kinds of programs which may also attract
currently inactive members.
Informal Survey. Ask members, in the newsletter or at a meeting, to jot down program
preferences or to phone ideas to members of the program committee. This is usually not very
effective in soliciting suggestions, and should be used only as a last resort.

Planning Winning Programs
Once member interests have been determined, other sources of program ideas should be
considered along with a variety of potential program formats. Additional information sources
include: ASPA publications, regional or national conference themes, neighboring ASPA
chapters (consider a joint meeting and/or newsletter exchange), other professional associations in
the area (International Personnel Management Association, American Planning Association,

etc.), and the political science or public administration departments of nearby colleges and
universities.
Balancing program content to meet member needs can be a delicate job. Most chapters
encompass a broad cross section of public administrators–from all levels of government (city
manager to federal administrators) and all kinds of disciplines (administration, finance,
personnel, planning, criminal justice, health services, etc.), as well as academicians and students.
Not only must the broad range of professional interests be considered, but also the vastly
differing levels of experience among members.
Winning programs are those which reflect chapter member concerns, relate to their need for
professional development, broaden their perspectives, and help them to meet other public
administrators in a friendly, professional atmosphere.
There are unlimited possibilities for fresh new programs both in terms of content and format.
What follows is a brief description of program ideas that chapters have tried and found
successful.
Conferences. These can be good money raisers. Smaller chapters may wish to cosponsor a
conference with a public agency, university or other professional group. The content can range
from "What Community Development Means" to "Total Quality Management" (TQM). Any
subject of sufficient depth and concern to your members and other public administrators is a
possibility.
Conference formats usually include: keynote speakers and a variety of panels, workshops and
roundtables. Informal and social activities should be included as some of the most valuable
discussions often occur outside the formal program.
Awards Programs. A number of chapters give annual awards to chapter members, individual
administrators, or unique government programs. The award criteria may vary from year to year
or remain standard. The award ceremony can be the highlight of the chapter year and is an
excellent opportunity for news media coverage and community recognition for ASPA as well as
public administration as a profession.
Film Series. Check a nearby university film library or the state library system for appropriate
films on administration, personnel, management training, community and interpersonal relations,
etc. Consider informal discussions led by chapter members following the film showing.
Schedule the series for the same weekday night each week and give a price break for the entire
series.
Job Marts. Several chapters have run an extensive job placement service. Less ambitious job
marts can take place through a newsletter column or a bulletin board at chapter meetings. More
formal job marts can be used at conferences sponsored by the chapter or through talent banks run
either by the chapter or by special committees such as the chapter's Women in Public
Administration or Conference of Minority Public Administrators or Young Professionals Forum.
Problem Solving Roundtables. Many administrators even those with long experience will
relish the opportunity to get advice or exchange opinions on specific operating problems.
Consider a problem solving meeting with experts in a variety of fields (budgeting, personnel,
affirmative action, organizational development, communications, etc.), each assigned to a
roundtable which has a sign identifying the problem to be discussed. Participants circulate
freely. The expert and those at his/her table suggest solutions to problems that are presented.
This can be a high energy, informal, and rewarding experience for participants and experts alike.
Lecture Series. A lecture series may be developed by subject matter or around distinguished
lecturers. Whether a specific subject is chosen and lecturers representing a variety of viewpoints
and perspectives make up the series or whether the series is organized around notable
personalities, with minimal continuity of topics, a lecture series that is sufficiently broad based

to appeal to more than the chapter membership can be a considerable contribution to the
community and serve as an excellent device to attract new members.
There are dozens of types of meetings that can be effectively used for stimulating programs so
program committees need not find themselves in a panel or dinner speaker rut. Of course, the
talent available will determine the format to some extent. For example, a member of Congress
would certainly call for a slot as a keynote or featured speaker. A city budget analyst might be
ideal for a roundtable discussion leader. A college professor is a natural for a seminar leader.
Examples of programs that have "worked" across the United States are:
 Higher Education Fair. Bring together institutions of higher learning in one location
with information on their respective programs.
 Past President's Reception. Invite all past chapter presidents to a reception for a
great networking event.
 Voter Registration Drive.
 Community Service Projects. Projects to help various constituencies with special
needs.
 Luncheons with well-known speakers. Speakers address a topic of interest to all
attendees.
 Cocktail Receptions. Every member is encouraged to invite and bring a potential
new member.
 Public Service Recognition. Recognizing local public service individuals for their
unique accomplishments during the annual Public Service Recognition Week.
 Half-Day Seminars (including luncheon). Based on hot topics hosted in town
meeting format with local leaders.
 Local Government Close-Up. An event hosted by the local chapter where area high
school students interested in public administration are invited to participate in a
mock session of how local government works.
 Local Chapter Sponsored Scholarships and Essays. Awards to qualified candidates
seeking graduate degrees in public administration or local student essay contests.
 Co-Sponsored Events. Events with other professional organizations to expand the
awareness of ASPA and increase its potential members.
 As Volunteers. For organizational studies, give expert testimonies in public
hearings, and hold seminars and workshops to educate the media about important
issues.
Following are some format ideas geared to adding "spice" to the chapter's program schedule:
Clinic, Workshop or Mini Seminar. Learning situations which are particularly suited to
professional development are effective with this technique. These can be conducted on an
appropriate subject, for example, "How to Implement an Affirmative Action Program, How to
Conduct an Employment Interview, How to Become a City Manager" and the like. Role playing,
gaming, video tape feed back and case studies can be employed. This is an excellent way to
meet the professional development needs of the chapter's newer administrators. It requires an
effective individual or team "teacher" or experts and should be limited to 25 or so at a maximum.
Do not overlook the talent of the chapter's own members when searching for workshop leaders.
Colloquy or Seminar. This is an academic approach with a skillful leader who knows the
subject and also has discussion skills. Seminars require some level of awareness by participants
as information exchange is the key to this technique. A face-to-face set-up (circle) encourages
participation. In larger groups, try an inner and outer circle arrangement with those on the inner
circle actively participating and exchanging seats with those on the outer circle, so everyone has
a chance to be involved.

Court Technique. "Try" an issue with a "judge,” "witness," "trial attorneys," and of course a
"jury." Role playing to enhance skills are helpful.
Dialogue with an Expert. Even using keynote and featured speakers can be varied in format
with a "Tonight Show" interview or a "Meet the Press" group interview of the experts. If the
chapter is lucky to have a noteworthy or newsworthy name on the program, consider asking the
local press to participate as part of the program. Sending background briefings to the press may
be helpful.
Panel. This technique is much beloved by program committees since participants are easier to
obtain for panels than for single person presentations. The operative dynamic seems to be that
there is safety in numbers. Consider using listening teams or reactor panels to increase the
discussion that follows the formal presentation.
Roundtables. Chapter members may welcome an opportunity to actually be the program
themselves. Roundtables require a meaty subject with many perspectives that lend themselves to
open discussions. Table facilitators should have some facts on the subject and be prepared to
report to the whole group with the issues discussed and any conclusions. Roundtables with an
expert leader can be used as a training device for professional development programs.

Finding Good Speakers
One of the most difficult tasks of the chapter's program committee is to find effective speakers,
panel members, workshop leaders, moderators and the like. As previously suggested, the great
variety of formats that are available should suggest that programs can include people with many
kinds of talents other than those trained in public speaking. The program formats can vary to
accommodate the talents that are available to the chapter. Sources of speakers that chapters have
used include:
ASPA Members. The best and easiest source of program participants is the chapter's own
members. The program committee might keep a "talent bank" which will be particularly
valuable for last minute program changes and to cover an emergency cancellation by a planned
speaker. You should also ask the national ASPA office to alert the chapter if national officers or
council members are available to speak to the chapter.
ASPA Sections. ASPA sections encompass nearly all areas of public administration. When you
are planning a program on a specific topic, do not overlook this possible source of either local or
national speakers.
Nearby Colleges and Universities. Try not only the political science and public administration
departments, but also the psychology, sociology and business administration schools which may
have professors who would be willing to talk about their field of expertise or recent research.
The public affairs office of the school may help set up such a meeting and may even aid you with
publicity.
Major Government Facilities. Survey the government agencies and facilities in your area for
possible program participants, not to mention new chapter members.
Traveling Bureaucrats. High level federal government officials travel extensively. Chapter
members who are sensitive to the possibilities this holds for ASPA programs can alert the
chapter program committee to upcoming visitors. If lead time does not permit a regular meeting,
consider a small no-host luncheon using a telephone tree to alert a portion of the chapter
membership.
Politicians. Senators and House members, as well as state and local legislators, are an excellent
resource and usually are looking for audiences of constituents. Remember the importance of
balance and the need to give all persuasions an airing. Be prepared with a back-up speaker in
case of a last minute legislative emergency.

Civic Leaders. Consider non-administrators or even non-government representatives such as
the president of the League of Women Voters, the lobbyist for a conservation organization, or a
militant civic rights organizer.
Business Leaders. Much of the management science used by public administrators comes from
industries and businesses. Do not overlook top officials of the area's industries and businesses as
possible participants in ASPA programs.
Scheduling Events
While a chapter may want to experiment with different times and types of meetings and speakers
to find what is most acceptable to its membership, many chapters have found it very helpful to
aim for a regularly scheduled meeting day and time and even in some cases location. In this
way, the ASPA meeting becomes a "fixed" event in members' minds and calendars. Remember,
chapters must schedule at least three functions or activities per year plus an annual business
meeting of members in order to meet Chapter Performance Standards. (See Chapter Constitution
Section V, Appendix A.)
An optimum schedule includes meeting dates and content announced at the beginning of the
program year. In this way, chapter members can mark their calendars and conflicts are less apt
to occur. If the program committee can manage this, or if the chapter has a standard meeting
day, consider publishing the year's schedule in calendar style. Use the membership survey as a
means of determining the best dates and type of meeting. Obvious conflicts should be
considered to the greatest extent possible when scheduling meetings, religious holidays; ASPA
state, regional, and national conferences; annual state and national conferences of other
professional organizations to which your membership belongs; local city council or county
commission regular meeting dates if a large number of your members are local government
officials; student chapter meeting dates; and, of course, those days or nights when major sporting
events are scheduled!
Breakfast and luncheon meetings have proven effective in compact communities where members
do not have to travel great distances. Dinner and evening meetings are preferred by many
Chapters as more leisurely and resulting in fewer transportation problems. One chapter which
has a very compact membership meets at the close of the workday with an hour program
followed by a social hour and informal dinner arrangements for members who wish to eat
together.

Meetings That Work
At every meeting a special effort should be made to make members and visitors feel welcome
and to create a friendly atmosphere that encourages participation and an exchange of ideas.
Such an atmosphere does not just happen. Social hours, greeters, table settings conducive to
conversation (e.g. small round or square tables with a maximum of eight people), name tags,
self-introductions around the room, or even a hospitality committee can help newcomers and
old-timers get to know each other. Chapter meetings that make members feel valued and
welcome go a long way to help retain active members. Members should know what to expect
and, in some cases, come prepared to add to the program. Meeting notices and newsletter
announcements of the meeting should cover the who, what, when, and where of the program.
In planning meetings, allow enough time for audience participation so members can exchange
viewpoints. Members who go away feeling that their ideas were slighted or that there was no
time to ask a speaker a question may feel that the program missed the mark. A program that was
stimulating, in an atmosphere that was friendly and encouraged participation will bring members
back for more.

4. Membership
The one thing which really makes a chapter successful or unsuccessful is its membership. Members are, in
fact, the raison d'etre of a chapter. They provide the basic criteria for chartering, determining the type of
programs, and providing funds and people power.
Recruitment
Membership development requires ongoing efforts to attract new members, particularly in fields or sectors
currently under-represented in the chapter. The quality of chapter membership is the essence of ASPA, and
representation from the broad segments of the public administration community is essential. Particular
recruitment needs are best identified by the local chapter council and the membership chair, but key areas to
consider are:
 Top executives
 Students
 Minorities and women
 Young professionals
 Federal employees
 State employees
 Local employees (including towns, cities, counties, special districts, and regional agencies)
 Non-profit and private sector (including consulting firms and public utilities)
 Academics
 Other categories
Your membership committee should be well-organized to reflect the membership priorities established by
the chapter. If student memberships are needed, appoint an energetic graduate student from the local MPA
program and schedule a visit to the student's class. If your chapter has too few local government members
appoint a local city official to serve on your committee and spearhead a local membership drive.
In true public administration fashion, your membership committee should establish specific goals and
objectives. The process will normally include: an initial assessment of the present state of chapter
membership, selection of goals, including numerical targets and timetables for achieving those targets, and
development of action plans and strategies.
There are several techniques which have proven successful in recruiting new members. They involve
varying expenditures of time and/or funds.
Special Invitation. A printed card inviting the person to join the X Chapter, ASPA, with membership
information and benefits to be derived from membership, may be sent to persons suggested by other
members or identified by some other means, such as organization telephone books or mailing lists from
related associations.
Agency Contacts. Chapter members agree to serve as contacts at their places of employment. Duties
include: publicizing chapter meetings, arranging discussion groups, etc. and generally serving as liaison
between the chapter and members or potential members.
Chapter Programs. When publicized and open to all, programs make excellent recruitment devices.
Chapters often co-sponsor with other professional organizations thus offering an excellent recruitment
opportunity. Membership applications should be available at all meetings and chapter officers should
socialize and make newcomers welcome. One chapter has its senior ASPA members (their old and "big
name" members) serve as greeters at their monthly meetings and advertises their presence in advance.
University/College Faculty. Public administration teachers make excellent recruiters for student members.
A class could be scheduled to meet at a chapter program rather than in the classroom. Also arrangements
can be made with a faculty member for a chapter member to attend a class to talk about ASPA and the local
chapter.
Word-of-Mouth. This is an excellent way to interest non-members in chapter activities.
Chapter Newsletter. It should show the types of programs available to potential members and the types of
activities in which chapter members engage. The newsletter is a reflection of the chapter and, as such,
should be placed in strategic places where potential members have an opportunity to see it and become
interested. Some chapters provide a free 3 months subscription to potential members.

Chapter Brochure. It should be prepared each year and include the current officers and schedule of
program activities and services for the year, as well as, general information about the chapter and national
ASPA.
Special Functions. One chapter holds an annual wine tasting party which gives members a pleasant social
experience, makes money, and provides an opportunity for prospective members to meet current chapter
members.
Membership Campaign. This can be a chapter-wide effort in which recognition is given to those members
who recruit the greatest number of new members or draw the most old members back to the chapter
(perhaps a free dinner meeting ticket). Any of the previously discussed recruitment techniques can be
utilized as a part of this effort.

National ASPA Recruitment Support
ASPA can support you in recruitment efforts. The staff often organizes targeted recruitment drives
throughout the year, sending tailored letters and membership forms to persons on mailing lists purchased
from other organizations. These drives generate new members who may affiliate with your chapter. You can
also coordinate with the national office’s Membership Department to use local mailing lists and tailored
letters you generate for such campaigns.
ASPA’s Membership Department will provide you with membership brochures and has other resources
available to help you plan your recruitment strategies.
The national Membership Development Committee can also help you devise your strategies. The
Committee works with staff each year to sponsor a membership development workshop in conjunction with
the national conference. Each chapter is urged to send a representative to the workshop. The objectives of
the workshop are to orient chapters to membership recruitment and retention strategies and to available
resources. The workshop also provides chapters an excellent opportunity to share ideas. The national
Committee works to help sponsor similar workshops at each regional conference and to appoint committee
liaisons to help chapters with membership development.

Orientation
This area is probably most often forgotten. Once a new member pays the dues, it is assumed that the
member knows all about ASPA and thus is often overlooked. There are a number of follow-up activities
which can be utilized by chapter officers to personally welcome new members and encourage them to
participate in chapter activities. These can include a personal letter of welcome from the chapter president,
a personal phone call from a member inviting them to attend the next chapter meeting, and recognition in
the chapter newsletter, perhaps through a member profile. If you have a speaker's bureau or special
committees or sections, offer them an opportunity to become involved in these activities.
Those chapters with a high drop-out rate may want to consider the length of membership for the "drop-outs"
as well as a survey to determine the reasons why (see Figure 3). There can be any number of reasons for
drop-outs (e.g., job move, completion of school and relocation), but often the real reason relates to a lack of
involvement in the chapter's activities or sense of belonging. If a chapter does have a large number of
"short-timers," it might be worthwhile to make a concerted effort to welcome new members, tell them about
the chapter, and get them involved in chapter activities.

Involved and Active Members
While not all members wish to be actively involved in ASPA chapter activities, chapter officers do need to
make an effort to determine the extent of participation desired and then follow through. In most chapters,
there are a wide range of activities in which members can become involved, from being an officer or
council member, to serving as a newsletter contributor or committee member. Committees are needed for
almost every type of activity a chapter undertakes: programs, conferences, awards, nominations, or other
special events. The officers and council can be instrumental in encouraging and providing opportunities for
membership participation by making a strong effort to draw as many different members as possible into
these activities through committee appointments. In addition, it cannot be emphasized enough that another
good way to encourage participation is to use your members, where appropriate, as part of your program

and conference activities. And, as with most anything else, personal contact is the key to developing and
maintaining a sense of belonging. For example, each council member could be given an assignment to call
six members each month just to talk about the chapter and their likes and dislikes, suggestions for
improvement, etc.

Retention
There are two phases of membership which are especially important in retention. The first of these involves
new members. As noted previously, they should be warmly welcomed and given the opportunity to
participate in chapter activities. A sense of "openness" helps new members to decide to continue their
membership. Some chapters use membership certificates or lapel pins as a means of developing a sense of
belonging. Other chapters have produced a membership roster or directory which can also be useful in
recruiting efforts.
The second involves "expired" or those members who have not renewed their membership but are still on
the mailing list. Personal contacts at this point by chapter officers serves as a reminder and also expresses
interest in the member. Some chapters also send out their own renewal reminders, in addition to those sent
out by ASPA, as a means of encouraging renewals (see Figure 3). ASPA staff will help provide the data and
resources you need to implement these retention efforts. ASPA sends out periodic mailing lists of current
members, new members and expired members (See Figure 4 for a description of ASPA's Chapter
Label/Roster Program.) ASPA also provides periodic analyses of a chapter's membership trends to help you
modify your strategies.
Keeping members involved to the extent they wish to be involved, providing good programs and using the
techniques discussed earlier in the sections on recruitment, orientation, and participation affect retention.
The key is making a member feel important to the chapter and contributing to its well-being. What it all
adds up to is the sense of "community" which exists within a chapter, or the degree to which these activities
help build a feeling of support or togetherness in the chapter. A strong sense of community can reinforce
member satisfaction and increase stability in the chapter.

5. Financial Administration
Chapter financial administration will involve most chapter officers and the chapter council even though
major responsibility in this area rests with the secretary/treasurer or treasurer if these positions are separate.
Program committees require the collection and accounting of activity fees. Membership committees need to
be concerned with the correct level of dues rebates. The chapter council and president will be most
concerned with approval of a chapter budget and review of financial reports.
Financial administration should include five documents to achieve simplicity, clarity and responsible
management:
 Chapter Budget
 Transaction Ledger
 Individual Activity Report
 Interim Operating Statements
 Annual Financial Report

The Chapter Budget
Each chapter should adopt a budget including projected revenues and expenditures for the coming fiscal
year. Reviewing past budgets and treasurer's reports will give helpful ideas about recent trends and the best
format for your chapter. Generally, a program or line-item budget will be appropriate for adoption by the
chapter council. Many chapters may prefer to use the program budget as a program planning tool, while
formally adopting the line-item budget as a control mechanism. Figure 5 is a program budget format which
also incorporates line-item concerns. Figure 6 is the budget summary which acted as a base for the
development of this program budget.

This sample chapter started the fiscal year in excellent financial condition. Thanks to the diligent efforts of
previous chapter officers, a 1993 regional ASPA conference netted over $2,000. After the regional council
approved a proposal to set aside a portion of this profit for regional liaison expenses, the chapter was left
with a cash surplus of over $1,500!
Using the cash surplus as of July 1, 1993 as a base, a projection of $1,500 in membership rebates was
added, after consultation with the membership chairperson. The chapter expected to lose a few members
when a new chapter was chartered within their state, but felt membership recruiting efforts would offset this
and provide a slight increase in total membership. Of course, projections should be based on conditions
affecting your individual local chapter.
Dinner receipts are another major source of revenues for most chapters. The treasurer should coordinate
this estimate with the program chair. For example, you may want to plan six dinner meetings for 100
persons each. Estimating attendance at 80 regular members and 20 students, and holding the line on dinner
prices to $18.00 per regular member and $16.00 per student, will give you $1,760 in receipts. The meal
may only cost $15.00 per person so the chapter nets $260.00 as revenue.
Chapter expenditures which reflect the activities of the chapter cost center are a popular concept that can be
applied when several activities are planned. In other words, the line-item expenditures (supplies and
materials, printing and reproduction, postage, etc.) are clustered according to the activities or outputs which
they produce. The examples used in this case are:
 Chapter Administration
 Dinner Meetings
 Program Development
 Newsletter
 Region IV Conference
 Membership Development
 Special Projects
 Awards
 Scholarships and Essay Contests

Rebate Procedure
Effective January 31, 1996, the rebates are based on a per capita dollar amount per chapter member.
Chapter treasurers will be able to multiply the number of members and the dollars per capita to determine
their total rebate for the year. The dollar amount per member will be set by the Finance Committee and the
National Council during the budget process. Chapter leaders will be apprised of the amount at that time.
(As of January 1, 2001, ASPA offered a rebate of $5 per primary member, and $6 per secondary member.)
Per order of the National Council, rebates can only be transmitted to chapters which are in compliance with
ASPA policies. Those policies stipulate that each chapter must:
 submit an annual finanical reporting form
 submit an annual list of officers
 have officers which are current ASPA members.
Chapters that are not in compliance by 12/31 of the year following the call for information forfeit their
rebate. Forfeiture appeals made be made up to one year after the forfeit.

Financial Management
Management of chapter finances is often overlooked. However, these functions are necessary for
maintaining fiscal integrity and optimal return on cash investments. In addition, rebates will not be sent by
ASPA without evidence of good financial procedures.
Some basic recommended financial tools are:
A transactions ledger containing the date of each transaction; a descriptive narrative including a statement
identifying the budget item/area of transaction; and the financial impact of the transaction on chapter
revenues, expenditures, and cash balance should be maintained. (Each individual activity report is treated as
a single transaction.)

A checking account should be opened for normal purchases and reimbursements. The chapter council will
need to adopt a resolution authorizing the treasurer and probably the president or president-elect's signature.
The check book should be balanced to the penny each month and should be compared against the
transaction ledger records.
Bill paying is also an ongoing financial management function. It is helpful to set up two files: one for
current obligations and one for paid vouchers. As bills are received they immediately go into the current
obligations file. By the end of the month bills should be paid. A statement of payment is then attached to a
voucher form and both are filed for future reference in the paid vouchers file. After writing and mailing the
check an appropriate entry could be made in the transactions ledger.
Cash management of chapter fund balances is also important. Keeping excess fund balances in short-term
90 day certificate of deposit accounts rather than in regular savings accounts can earn chapters additional
interest dollars. At no time should funds unneeded for current operations be kept in a chapter checking
account. Regular savings, 90 day deposit or other accounts should be utilized to maximize chapter interest
revenues. However, chapters should be aware that penalties for early withdrawal from some accounts can
be substantial. Accurate estimates of operating fund needs are imperative. At the end of each fiscal year
interest earnings should be added into savings certificates and/or savings accounts as an asset, and listed
along with membership rebates and other receipts as operating income.
Fiscal Year—Chapters shall conduct financial operations on a defined fiscal year and in conformance with
generally accepted accounting principles. Chapters are encouraged to adopt a fiscal year of January 1 to
December 31 consistent with that of the Society.

Reporting to the Chapter Council
Integral to chapter financial administration is accurate and detailed reporting on funds to the council. In
most cases, these reports will revolve around budget or activities questions, i.e., "How much have we spent
out of the allocated funds for the newsletter?" "How many people purchased tickets at what cost to a certain
event?" "What was the net revenue from the last dinner meeting?" However, at other times information
requests will be more general. Three documents will help clarify chapter financial reporting.
An Individual Activity Report (Figure 7) should have both programmatic and financial benefits. It should
include a description of the activity, the number of persons attending, cost per person, gross receipts and
disbursements and the net financial result. This net figure should be entered in the chapter Transactions
Ledger.
Financial Operating Statement (Figure 8) should be made to chapter councils by the treasurer on an agreed
upon basis, perhaps quarterly. This document should include the current chapter revenues and expenditures
by program area or budget line item and revenues by source. Data showing the projections adopted in the
chapter budget should be available for comparison by council members.
Annual Financial Report (Figure 9) is required to meet the reporting requirement to the national office.
Developed by the treasurer, this report would have two parts, a balance sheet and a budget
projection/expenditure comparison. The balance sheet should list the chapter financial assets and liabilities
and current financial position (level of surplus or deficit). The comparison should follow the budget
(program or line-item) format showing actual expenditures versus original projections (Figure 10). This
annual report should be utilized in making and improving next year's annual budget projections.

Reporting to the ASPA Office
Each year, all chapters are required to submit certain financial information to the ASPA office. The
guidelines for financial reporting to the chapter council cited previously should aid in submitting these
materials. In many cases, there is a change in chapter officers at the time the information is due in the
ASPA office and it is suggested that the "old" officer(s), which the reporting period covers, complete and
file the information needed.
Chapter rebates will be withheld until these reports and information as directed by the National Council are
received by the national office.

The Revenue and Expense Statement does not have to be elaborate, but should include itemized sources of
major revenue receipts and expenditures. The form will be provided by the national office.
The Balance Sheet does not have to be elaborate, but should show major assets and liabilities. The form
will be provided by the national office.
Statement of Audit
a)
Chapters with gross revenue in excess of $25,000 are required to have a CPA audit their financial
records and furnish a standard statement of audit, and may be legally required to file an IRS form 990.
b)
Chapters with gross revenue less than $25,000 are not required to have a CPA audit their financial
records. However, a review of the accounting records, revenue and expense statement and the balance sheet
by two chapter members who have not handled the receipts or disbursements is required. A short statement
of their findings is sufficient. The form will be provided by the national office.
A list of council officers must also be submitted to the office.

Other Information
ASPA provides commercial general liability insurance for all chapters which eliminates the need for
personal bonding of any member involved in chapter finances.
Chapters with regular gross revenue of $25,000 or more are required to file a Form 990 directly to the IRS
with a copy forwarded to the national office.
Financial records of a chapter should be retained for a period determined by each council. A minimum of
five years is recommended, though the chapter may find it a good idea to maintain the annual report
independently.

Fund-raising Suggestions
Numerous types of activities can be utilized by a chapter to raise funds. Since membership rebates on
national dues usually serve as the primary source of revenues for most chapters, one of the quickest and
easiest ways to raise additional funds is through a membership drive. Beyond this, hosting a regional
conference can also be a big money-maker, if managed properly. A local conference or workshop on a
topic of particular concern to public administrators in your area could be utilized to raise funds. Dinner and
luncheon meetings are generally planned to be selfsupporting and in view of rising prices are not really
recommended or utilized by most chapters as a fund raising source. However, in order to avoid getting
short-changed, anyone who makes a reservation but doesn't show for a meeting should be billed for the cost
of the meal.
Source of funds for some chapters has been grants from local foundations or even local, regional, or state
agencies to study specific problems or topics of concern. If quotes are obtained, guidance should be sought
from the national office on legal responsibilities.
Other types of successful fund raising activities have included: the sale of t-shirts and desk items such as
pens and paperweights with the ASPA logo and local chapter name, the use of an exhibits room in
conjunction with a conference, and the sale of ads in conjunction with a local publication or conference
handbook. Some chapters have utilized a special onetime charge as a means of funding a specific project;
for example, seed money for a new student organization within their chapter.
In the end, it is important to remember that most ASPA activities are carried out on a volunteer basis and,
therefore, need not be overly expensive to put on. A chapter's fund raising activities should, therefore, be
oriented toward raising only those funds necessary to successfully implement the desired program activities
of the chapter. In planning for a special fund-raising event, the chapter may want to designate the use for
revenue generated.

Figure 5
Program Budget

Supplies/
Materials
Printing/
Copies
Postage
Phone
Travel
Conf.
Exp.
Essay
Contest
Dinners
Misc
Activity
TOTAL

Chapter
Admin.
155

Dinner
Mtgs.
20

Program
Dev.

100

50

190

40
25
100

60

Region 4
Conference
30

Membership
Devel.
205

Newsletter

400

50

30

820

100

20

85

305
25
125
400

410

25
400
500

1815
50
2285

130

215

930

Figure 6
Program Budget Summary
(19___ - 19___)
Revenues
Cash Assets (July 1, 19___)
Membership Rebates
Dinner Receipts
Total Projected Revenues

$1,577.51
1,560.00
1,815.00
$4,952.51

Expenditures
Chapter Administration
Dinner Meetings
Program Development
Newsletter
Region IV Conference
Membership Development
Scholarships/Essay Contest
Awards
Total Projected Expenditures

Cash Assets (Projected as of June 30, 19__) $460.51

$402.00
2,025.00
250.00
530.00
470.00
115.00
500.00
200.00
$4,492.00

775

Total

500

100
215

1815
150
4550

Figure 7
Individual Activity Report
(financial portion)
Meeting of (Date)
Type of Meeting

Receipts
________

Members

@

$______=

$_____

________

Guests

@

$______=

$_____

________

Students

@

$______=

$_____

________

Complementary

________

Total Attendance

Other Receipts (itemize)

$_____

Total Receipts

$_____

Disbursements
_______Dinners @

$_____ =

$_____

_______Dinners @

$ n/c

$_____

=

Other Disbursements (itemize)

$_____

Total Disbursements

$_____

Profit (Loss)

$_____

Secretary/Treasurer_______________________

Figure 8
Quarterly Financial Operating Statements
(December 31, 19__ - Second Quarter)

Budget Projected Actual to Date
Revenues
Cash Assets (July 1, 19__) $1,577.51
$1,577.51
Membership Rebates
1,560.00
656.00
Dinner Receipts
1,815.00
410.00
Total Revenues
$4,952.51
$2,643.51
Expenditures
Chapter Administration $402.00
$246.04
Dinner Meetings
2,025.00
592.88
Program Development
250.00
Newsletter
530.00
Region IV Conference
470.00
Membership Development 115.00
Scholarships/Essay Contest
500.00
Awards
200.00
Total Expenditures
<$4,492.00>

67.57
199.08
48.50
15.25

Cash On Hand

$1,474.19

$460.51

00.00
00.00
<$1,169.32>

Figure 9
Annual Financial Report
Balance Sheet
June 30, 19___

Assets
Savings Certificates
$1,600.00
Savings Accounts
200.00
Temporary Loans Due
100.00
Cash on Hand (checking account) 161.87
Total Assets
$2,061.87
Liabilities and Cash Assets
Accounts Payable
Regional Liaison Fund

$0.00
587.64
587.64

Total Liabilities
Cash Assets
Total Liabilities and Cash Assets

$587.64
$1,474.23
$2,061.87

Figure 10
Annual Financial Report

Budget/Expenditure Comparisons
June 30, 19
Activity

Item

Chapter Dinner Program Region IV
Membership
Administration Meetings
Development
Conference
Newsletter
Total

Supplies and
Materials

$155/72 $20/0

Printing and
Reproduction

100/150 50/0

Postage 72/200 40/0
Telephone

25/25

Travel

100/142

60/96

Conference
Expenses

$30/26 $205/225

$190/309

400/240 50/40

100/111 20/15

85/65

Miscellaneous

50/35

$30/0

$820/739

$25/25
25/0

$125/142

Scholarship/Essay
Contest
1815/2000

$410/323

$377/487

400/230

Dinners

Development

Activity Total
$402/482
$2025/2142
$715/150
$4622/4046

$400/230

500/0

$500/0
$1815/2000
100/85 $150/120

$250/405

$955/607

$275/280

Figure 11
Revenue and Expenses Statement
Chapter Name______________________________
Date______________________________________

Revenue
Rebates and Dues
Meetings
Workshops
Interest
Grants
Total Revenue

Budget

Actual

__________

__________

Expenses
Temporary Personnel
Printing
Postage
Mailing Labels
Travel
Chapter Meetings
Workshops
Regional Meetings
Grants
Awards
Scholarship/Essay Contests
Miscellaneous
Total Expenses
__________

____________

Revenue in Excess of Expenses

____________

__________

Figure 12
Statement of Audit

To:
Members of the _____________________________ Chapter and Executive Director, American
Society for Public Administration, Washington, D.C.
We have examined the balance sheet of the _______________________ Chapter as of June 30, 19__ and
the related statements of revenues and expenses for the year then ended. Our examination included such
tests of the accounting records and such other auditing procedures as we considered necessary in the
circumstances.
In our opinion, the financial statements referred to above present fairly the financial position of the
_______________ Chapter at June 30, 19__ and the results of its operations and the changes in its financial
position for the year then ended.

Date:___________________
Signature:__________________________________________________
Name:_____________________________________________________
Address:___________________________________________________
Signature:__________________________________________________
Name:_____________________________________________________
Address:___________________________________________________

6. Communications
The best organized and financed chapter with an appealing program and enthusiastic members can fall flat
if no one knows about it. In other words, communicating makes the difference in a successful chapter.
Communications affects all chapter activities from membership recruitment and retention to educating the
general public about public administration as a profession. There are several methods which can be used by
a chapter to disseminate information to both current and prospective members. See Appendix C for a
sample Public Relations Plan which summarizes the various types of communication tools which can be
used to publicize chapter activities.

ASPA Publications
Public Administration Review is published six times a year and is the most prestigious journal in the field.
While it carries no chapter news, its pages contain a wealth of substantive program ideas and subjects
suitable for chapter meetings. Some of the authors are members of chapters and would be potential
program speakers.
PA TIMES is a monthly newspaper devoted to coverage of news and developments of broad general
interest to the field of public administration. In addition, PA TIMES carries chapter, society news and job
announcements.
Occasional Publications: Breaking Through the Glass Ceiling, Public Budgeting etc.

Chapter Publications
Meeting Notices are the simplest form of notifying chapter members of scheduled events. A notice can be
an attractively typed letter or a professionally designed and typeset brochure. Most computer software
programs can be used to easily design attractive flyers. A checklist of necessary information should be
established for all meeting announcements, including:
 chapter name/ASPA logo
 topic and speaker name (title)
 who should attend
 what is the event
 location
 when is it scheduled (day, date, time)
 how can the reader get more information or make reservations
 cost
Distribution of meeting notices should include neighboring colleges and universities, other professional
organizations, and major government agencies. Extra copies should be available to members for posting on
agency bulletin boards.
Some chapters also design the first page of their monthly newsletter to serve as the meeting notice and post
the entire newsletter on agency bulletin boards.
A chapter newsletter that is produced on a regular basis will do more than anything else to increase chapter
participation and cohesiveness. The newsletter need not be elaborate to be effective. Studies have shown
that publications that come out at least monthly enjoy much higher readership and recognition. The
important thing is regularity so that chapter members can count on the newsletter as a source of information
about activities.
The content of the newsletter should mirror the chapter. The editor(s) will need reliable correspondents
reporting on committee activities, general membership meetings, and special events. Notes on members'
job changes, book reviews, member profiles, opinion exchanges, calendar of events, and think pieces and
essays by members or guest writers are some of the possibilities to be included. Be sure the chapter officers
and editor(s) are listed in each issue along with phone numbers or addresses.
Reproduction can be done by photocopying or offset printing, using typewritten, laser printer copy or
typeset originals. A lucky chapter may find a cooperative agency that is willing to print the newsletter
monthly at cost. Other chapters use a small printing company. Large chapters may find a commercial
mailing house the most effective way of handling this large production and mailing project each month.
Most chapters use address labels from the national office. In some chapters, an additional list of non-

members who have attended functions is maintained. This list should not be permanent, but gives the nonmembers an opportunity to find out about chapter activities. The membership committee should target this
list for recruitment.
Pamphlets, reports and books have been written and published by several chapters. These most often are
the proceedings of a successful conference or seminar and often have a built-in market of those who
attended the event. The major pitfalls of chapter publishing are judging the size of the market and arranging
distribution. Advice on publications can be obtained from the national Publications Committee.
Periodicals published on a regular basis and co-sponsored by the local chapter have been used as an extra
free benefit of chapter membership (The Los Angeles, Orange County and Inland Empire chapters have cosponsored Critique).
A membership directory is a good means of helping to foster a sense of belonging to a professional group.
The major difficulty with a directory is the substantial clerical job required to produce it and keep the
directory current. One chapter uses printed gummed labels mailed out each month with the newsletter to
replace old addresses and new additions in the directory.
Telephone trees and word of mouth are effective ways of generating interest in chapter meetings. A "tree"
would be a lifesaver the month that the newsletter got lost on the way to the post office. It also is a nice
personal way to show members that they are important to the chapter. Drawbacks are the need to collect
members' phone numbers, the cost to "tree" callers, and the probability of missing would-be participants
who might not be ASPA members. Members should be encouraged to bring one person with them to the
meeting.
Agency contacts can be particularly helpful when several of your members are employed by the same
agency. They can be very effective in providing direct services to these members such as notification of
regular and special meetings and solicitation of members' ideas and suggestions.

External Communications
While the first part of this chapter has dealt with how to get information to ASPA members, there are other
"publics" that a chapter needs to communicate with: prospective members, neighboring colleges and
universities, the government agencies in the area, and, occasionally, the general public. "Publics" overlap
and some materials used for members are suitable for outside distribution. For example, a chapter brochure
may have as a primary audience prospective members. Chapter pamphlets or conference proceedings
should be sent to area libraries. Meeting notices can be used to alert the news media of "name" speakers or
posted on college and agency bulletin boards. Once a publication or notice is prepared, the toughest job is
done. Creative distribution will place the publication in the hands of those who can most benefit from it and
this means a payoff to the chapter in terms of new members, recognition, publicity, and/or good will from
important segments of the community.
The news media is often overlooked by professional organizations as a publicity outlet. Of course, the New
York Times, The Miami Herald or San Francisco Chronicle are not going to announce the regular meeting
of your finance committee. But, they certainly might be interested in knowing that a member of Congress is
going to address your monthly dinner meeting on the subject of government ethics. If your chapter is
located in a medium or smaller sized metropolitan area, the possibility of newspaper or electronic media
coverage is much greater. The chapter's publicity committee should develop a media mailing list and
prepare news releases for major chapter events. Generally, releases should be sent to the city desk of
newspapers, the assignment editor of TV stations, and news editor of radio stations. Do not overlook the
"community calendar" listings prepared by the public affairs department of many radio and TV stations and
newspapers.
News releases should be written in a straightforward, simple style with simple language and short sentences
and paragraphs. Be sure to include the four "w's" and one "h": who, what, where, when and how. Always
type a news release double spaced and on one side of the paper only. Include a contact name and telephone
number. As with any communication, starting with an important name, a startling fact, or a clever quote
will enhance the opportunity for a news release to be printed. However, when in doubt, opt for a simple
statement of fact. If the chapter's event is newsworthy, the news media will call for more information,
quotes and/or pictures.
A chapter brochure or booklet is an excellent membership tool and can be used to explain the chapter's
purposes and tell about its activities and leadership, as well as how to get involved. It can be typewritten on

a two-fold 8 1/2" x 11" piece or typeset, with multi-colors and pages, and bound, depending on the chapter's
budget and the talent that can be mustered for the project. Remember to include a membership application
or a request form which can be returned for additional information or an application form.
Promotional brochures can be produced for special events such as a lecture series, workshop, the chapter's
annual awards program, or the chapter's scholarship fund raising project. Watch for samples from
commercial advertisers that can serve as a model.
Using other organizations' newsletters and communications channels is another excellent way to publicize
what the chapter is doing. News releases or meeting notices may be exchanged with professional
organizations such as the American Planning Association or International Personnel Management
Association, and groups such as the League of Women Voters or the state municipal league that have
similar interests. Joint meetings with such organizations are a good way to expand program opportunities
for members and get a great deal of mileage for publicity efforts.
Displays and bulletin boards have been used successfully by some chapters to publicize activities and
promote membership. The publicity committee can appoint liaison persons at each agency or
college/university who will be responsible for updating displays. Colorful, oversized posters can be used
for mounting monthly meeting notices or calendars, with packets for membership information included on
the posters. It is important to make displays colorful and graphically striking. (Construction paper and
stick-on tape can be a low cost substitute for printed posters.) The liaison person should be alerted to take
down old notices as soon as they are out of date.
Booths at conferences and fairs have been used by some chapters to attract new members, gain
understanding of public administration as a profession, or raise money for a scholarship fund. Some local
Leagues of Women Voters regularly sponsor government fairs often at shopping centers or other heavily
trafficked spots. A booth at such a fair is a fine opportunity to present a positive image of public
administration or present a chapter position on a local government issue. Information booths at regional or
national conferences of other professional organizations have also proven an effective way to recruit new
members. Several chapters have used food or entertainment booths at local fairs as money raisers for
scholarship funds or to finance student attendance at the national conference. Other chapters have
conducted voter registration drives, by setting up tables in government buildings in heavily travelled
locations. One chapter created an "Education Fair" where all public administration programs from local
universities were invited to a government center to offer information on their respective programs. A
chapter "ASPA" table was also set up to explain about the organization.
A Speaker's Bureau meets a community need as well as serves as a way to publicize the chapter. Chapter
members may be willing to talk about their profession, their agencies, or their specialties, if given the
opportunity, and through a speaker's bureau can be matched to requests for speakers from schools, civic and
service organizations, or other professional groups. Publicizing this service can be by word of mouth,
through news releases to the media or, most successfully, by direct mail. In addition, most Chambers of
Commerce or community volunteer bureaus maintain directories of area organizations.
A number of chapter Women in Public Administration Committees have taken on the speaker's bureau as a
project and have made a particular effort to respond to Career Day requests from area high schools. The
chapter's speaker's bureau should also be alert for opportunities to appear on radio talk or interview shows.
This can be done in conjunction with a "big name" speaker for a chapter function or to publicize a chapter
event like a conference of general interest or the chapter's annual awards program. The number of
audiences for a well prepared and delivered message are probably limited only by the time your members
can commit to this activity.

Why a Newsletter?
A chapter newsletter is a form of public relations. It is directed to your most important public–your own
members.
If you accept this concept, then you can examine the common definitions of public relations in
understanding the need for your newsletter. The simplest of these definitions of public relations is doing the
right thing and getting credit for it. Put another way, it is good performance and communication with the
public. This easily translates into reporting and interpreting activities to your foremost public—your
members.
The newsletter has been termed the mortar that binds the chapter together. It is the main line of internal
communication for your local group. When you consider that many members do not attend every meeting,
then your newsletter becomes the only form of communication with these members over extended periods
of time.

The Purpose of These Pages
These pages have three purposes. It is intended to help newly appointed newsletter editors in designing,
preparing and issuing their first efforts. Second, it is intended to serve as a guide to chapters that do not
have a newsletter and wish to start one. Finally, it is intended to provide assistance to those already
publishing newsletters by offering suggestions as to how these can be improved.

Selecting an Editor
Each chapter should appoint an editor. Some of the larger ones may attempt to work through a committee,
but you should assure that a specific person has the responsibility of coordinating and conducting the
newsletter project.
Smaller chapters may combine the duties of editor and secretary, or editor and public relations director,
under one person. Combining the functions makes sense, but be sure that one person can handle the load.
In selecting your editor, it is obvious that you should look for someone who has solid basic writing talent.
An equally important quality is an inherent discipline for meeting schedules and deadlines. Your editor also
should have available the necessary resources, such as equipment, time and interest. Your selectee should
be informed on all phases of chapter activities. If your editor does not otherwise do so, he or she should sit
in on board and committee meetings and receive copies of reports, minutes, and important chapter
correspondence.
Even though your editor will probably have had little experience along this line when appointed, the
"learning curve" factor will make the production of successive issues easier. Therefore, at the discretion of
the chapter president, it is suggested that editor appointments be for a minimum of two years. Appointments
should be made at least three months prior to the first issue's publication date.
Some backup for your editor should be arranged. People do become ill, or go on temporary duty, and it can
be awkward to have your newsletter due, and your editor clear across the country somewhere on temporary
assignments. If you can afford the luxury of an assistant editor, fine. You may wish to consider staggered
appointment terms, with your assistant editor moving up to become editor. This would provide some
desirable continuity to your newsletter. But do have some sort of alternate plan against an emergency.

Getting Under Way
As with every other venture, a certain amount of advance overall planning must be done before you actually
sit down to compose your newsletter.

The Budget
Probably your first consideration will be the size of the budget that your chapter will be able to apply to the
newsletter. This will have a vital impact on other major decisions that must be made, such as frequency,
methods of production, number of proposed pages and so forth.
In fact, in the best traditions of financial management, the editor may find it beneficial to draw up several
alternative plans, i.e., levels of production in terms of newsletter size, type of reproduction, form of

distribution, etc., so that the officers can make more informed decisions. This might permit quality factors,
such as photos or colored paper stack, to be added if presented in dollar terms and in a timely manner.
In applying your approved budget figures, don't forget that after an issue is printed, you are going to have
some distribution costs. This will consist mainly of postage, but in a large chapter you may have to get some
outside help with addressing or labeling each copy to your members. You may also have to pay for the
labels you use monthly in addressing the newsletters.
Keep in mind too, that a lean budget could be a blessing in disguise. A higher budget level does not
necessarily insure a higher quality newsletter. Sometimes the chapters with he greatest constraints can
produce the most well-organized, creative and functional newsletters. The awareness of having to produce
carefully and wisely can lead to enterprising, professional results.

Scheduling the Production Process
If your chapter has monthly meetings, the desirable newsletter frequency will also be monthly, since this is
normally the best medium for publicizing your next meeting. Your issue date each month should be fixed so
that members receive ample notice of the upcoming meeting through the newsletter. You may want to
devote the first page of your newsletter to a meeting notice and thus skip the need for a separate mailing. Be
sure to allow adequate mail transmittal time here, depending on the class of postage service you use. Third
class postage can take up to two weeks to arrive at the members' desks.
Two points to consider–first, the newsletter should not arrive on a date so early that its use as a meeting
notice is lost. Second, you must have the commitment from the chapter president on down that submission
due dates for contributed material will be met. The schedule must be adhered to or the entire production
schedule is lost.
Once an issue date is decided upon, you should try to meet that date every issue. A disciplined production
schedule will enable you to do this. Draw up your production schedule by starting with your desired issue
date and work backward through the various steps involved, and their required times for putting the issue
together.
Some chapters/sections may suspend meetings in the summer months, and there will be a temptation to stop
production of the newsletter during this time. If you can squeeze it into your budget, keep the newsletter
going. It is important for members to be kept up-to-date on local, regional and national activities.
Individual, national, and chapter activities and programs seldom go completely dormant even during
periods without meetings. The newsletter will be your most important, perhaps the only, communication
device during these periods.

Size and Number of Pages
Most newsletters are produced on 8 1/2 x 11 paper. Nonstandard size can be more costly, but if you're after
some special effect, you can consider some off size. If you are using a relatively large amount of paper over
a year's time, get several bids before purchasing.
Your number of pages per standard issue will be governed by your budget to a large extent. If you have an
unlimited budget, you may have to consider how many pages you can effectively fill each month. Some
chapters may have larger issues in particularly active months, with fewer pages in issues during slower
periods–in the summer months, for example.

Methods of Production
Production of the newsletter can now be done easily with several software programs. Some word processing
programs offer sample templates with the original software or they can be downloaded from many of the
commercial on-line services.
Many chapters will have someone with a computer who can serve as editor or desktop publisher (or both).
Producing your newsletter on computer and printing it out on a laser printer can provide a very high quality
original. The next step is duplication. Photocopying is often the most economical and most copy shops offer
a wide range of paper stocks to choose from at a very low cost. Larger chapters with bigger press runs may
want to consider working with a print shop and having the newsletter actually printed by offset. This allows
better reproduction of photos and screens, but is only priced right for large jobs.

Gathering The News
You will learn that one of the major problems for editors is gathering news. Remember that ASPA sends
out communications to chapter presidents that contain a wealth of information. You will be doing fellow
members a favor by keeping them informed. Also it is important that you know what is going on in your
own chapter. You should sit in on board and committee meetings or, if unable to attend, receive copies of
the minutes. All chapter officers and committee chairs should keep you informed of their activities.
Ask all members to give you news, but insist on contributions in writing. This is a timesaver and assures
accuracy. You are not asking them to write an article, but just to give you the germ of an idea. Insist on a
deadline for submissions. When you see an item in the paper about a member, cut it out and put it in your
news folder. You may also develop a "postcard" method of having members submit information about
themselves and others on a preaddressed, prestamped postcard. By deadline your folder should be bulging
with material. But if all these sources fail and you are still short of news, get on the telephone and do some
first class reporting. Always remember to make your newsletter interesting to members by emphasizing
people.
Few situations can cause more panic for newsletter editors than being faced with a deadline only to discover
that you don't have enough copy. Here are four steps you can take to avoid that situation:
1.
Develop reliable information sources.
2.
Plan in advance what stories you want to run.
3.
If you need additional information for those stories, arrange to get it well before your deadline.
4.
Have backup material (fillers) available that you can substitute at the last moment
if you
encounter a problem with a story that you planned to run.
As a standard practice, many newsletters run a short note in each issue requesting that readers send in
information for possible publication.

Develop a Checklist
In order to achieve broad coverage in each issue, it will help your planning to develop a checklist of
possible news items. You may wish to consider the following:
 A "President's Message," or equivalent. If your president has no "message" for a particular
issue, coordinate the planning of the issue with him or her to assure that all significant items
are included.
 A "Technical Feature" section, offering members the opportunity to contribute a short
technical piece for publication.
 A run-down on each ASPA Officer's News received, with comments on response, or the
impact at member level.
 Member profiles; this can be done for chapter officers, to introduce new members, or for
anyone.
 Chapter committee activity. The secret here is not to wait until a committee volunteers to
report its activities; instead, let them know that you're reserving a spot in the next newsletter,
and give them a copy deadline. If nothing more, this will motivate an otherwise inactive
committee.
 Information on other professional activities and upcoming events in the local area.
 Information and details on the meeting for next month, or for the next two months, if
available. Many members possibly miss meetings through lack of sufficient advance notice
and planning.
 In order to build and maintain membership, some copy in each issue should emphasize the
benefits of belonging to the association.
You may wish to develop regular departments for each issue such as Committee Activities, Meet our
Officers, Meet our Prominent Members, National Office Notes, etc.
Suggested additional items are:
 Chapter and national elections
 Committee appointments (Names make news!)
 Special appointments
 Organizational changes

 New projects or programs
 Progress reports
 Program announcements
 National meetings
 Public events
 New publications
 Increases in membership
 Conferences
 Office moves
 Awards and honors
 Promotions
 Retirements
 New members
 Speeches
 Community activities
 Articles or books written by members
 Seminars and workshops
Add your own ideas to the lists suggested above. As you plan each issue, use your checklist to ensure that
you're not overlooking anything.

Layout and Makeup
Once your copy is prepared, you must decide where the individual pieces will appear in your newsletter.
This will take some juggling and fitting if you want to improve the appearance of the finished product, but
with a little practice it becomes easier. You will find it is helpful to prepare a rough outline or paste-up of
your newsletter in order to check your design, the copyfit and general appearance.
In placing your various stories, you may wish to place major recurring items such as your meeting notice,
"president's message," etc. in the same spot in each issue. Your readers will grow accustomed to this layout
and will know where to look for items of special interest to them.
Remember to allow a blank panel—depending on how you fold your newsletter for mailing—to carry the
member's mailing address and a postage stamp. If you mail in an envelope, this of course is not necessary.
What you should try to achieve in your makeup is readability–the art of catching the reader's eye and
holding his interest. Look at your daily newspaper with a critical eye and see how they do it: through
headlines, varied type styles and sizes, photos, use of "white spaces," etc.

Column Width
Single lines running the full width of a page can make for hard reading. Imagine a daily newspaper running
its lines clear across the page! This is why most newspaper columns are only a couple of inches wide–to
make things easier for the reader.

Size and Style of Type
Most computer programs offer a variety of type sizes and fonts or styles. Using these different styles can be
visually attractive to a newsletter, but don’t use too many. Select a few that reflect the mood of your
newsletter and stick with them. Constantly using several types of fonts can add to the sense of familiarity
which a reader has with a publication.

Headlines
By all means, use headlines on your various articles. Make them interesting to catch the attention of the
readers. Use active verbs in your headlines for more impact.
If your story is lengthy, break it up every two or three paragraphs with a sub-head. A good device is to pick
up a catchy three or four-word phrase from the ensuing paragraphs for your sub-head.

"White Space"

Don't feel that you must fill every square inch of your available space. Use adequate margins on all sides,
and leave some room between articles. The "white space" thus created is much more appealing to the
reader's eye than a crowded, cramped page.

And a Caution
Use your imagination in your makeup. You can do a lot with a computer. But don't overdo it. Stop short of
clutter, and don't degrade your professional image by excessive frivolity. Stand back and take a look, and
try to achieve a fine balance between under and over-doing it.

Photographs
You want to attract the attention of your readers so they will read your newsletter. Photos and other
illustrations can make the difference between your newsletter being widely read or just tossed aside.
Because seeing a photo is easier than reading words, your readers will look at a photo in your newsletter
before they read the headline or the text of the story that accompanies the photo. Many people will read the
story only because they first become interested in the photo.
Photos can be scanned in by a chapter member with the appropriate equipment or by most copy shops. This
is suggested if you are going to be photocopying your newsletter. For the larger chapters using a printer, the
printer can shoot the photo and place it in the appropriate space in your newsletter. Always write a cutline,
or description, of the photo. Identify all the people in the photo and explain the occasion.
Look to your members for help. Almost without exception there is an amateur photographer somewhere
within every chapter willing to help you. Find him or her and arrange to capture some of your activities.
Tap his or her knowledge to help you in discussing photos with your printer, if using commercial
production facilities.

A Few Photo Tips





Tell your photographer what you want--don't let him just flounder around.
Don't try to crowd half your chapter into a photo. No more than three or four people is optimum.
At the time you shoot the picture, jot down the names of your subjects to assure future identification.
Avoid the "firing squad" pose -- have your subjects doing something if possible. And describe in your
caption what they're doing, or operating, or looking at.
If you cannot arrange to get photos, an increasingly popular alternative is CLIP-ART. Clipart is a source of
copyright-free illustrations that are compiled and distributed for the purpose of providing reproducible and
adaptable art for various publications. Most libraries are willing to let you make copies of clip art they have
on file or can direct you to a good source for obtaining clip art for your newsletter. Click-art is also
available for computers.

Newsletter Distribution
It's important that you learn to save distribution time, so use the monthly gummed labels provided by
ASPA's national office.
You may want to include the Chapter Presidents of each chapter in your mailing labels to share ideas and
keep each other up to date.
You may have to resort to first-class postage for mailing your newsletters, since only a mailing of 200
pieces or more qualifies for bulk rates.
At the present time, one or two devices can save you a little on first-class mail. If you pre-sort your pieces
by zip codes, you may be able to save on each piece. Check your local post office on this.
If your chapter is large enough to qualify for bulk rates, you can enjoy considerable savings by using third
class mailing. But there are some disadvantages. Transit time is significantly longer than first class; you
must secure a bulk permit, and comply with rather rigid rules on sorting and delivery to the post office;
certain forms must be accomplished on each mailing; and you can't mail out those few supplemental pieces
you missed in your "big" mailing (except at first class rates, of course).
The savings may be worth your trouble. However, talk to your local postal people before you decide.

7. Policy and Position Taking
As a non-profit educational association, ASPA is not considered a lobbying organization and does not
engage in any direct lobbying activities. However, like many other societies, it is occasionally called upon
to testify or comment on particular legislation of concern to public administrators. In response, ASPA's role
has been to provide information on the organizational, managerial, or administrative aspects of existing or
proposed policies or programs to legislative committees or executive agencies.
Recognizing the expertise of its members in policy and administration, ASPA has welcomed these
opportunities to present its views on the administration and implementation of proposed legislation,
provided sufficient time and resources are available to adequately study and analyze such proposals. In
recognition and appreciation of its diverse base of membership, ASPA also strives to include all points of
view in its policy deliberations and has not shied away from controversial issues. The primary intent in all
its activities is to make the full range of its resources available, on request, to ensure a more complete public
understanding of the content and implications of proposed legislation.

National Policy and Position Taking Procedures
Chapters and sections serve an important function within ASPA as specialized bodies for public analysis
and development. To provide a framework for these activities, the National Council has established
procedures for adopting resolutions and positions on public policy issues.
Resolutions or statements on public policy issues by the American Society for Public Administration must
be adopted by majority vote of the ASPA Assembly, except that the Executive Committee of the National
Council may adopt such resolutions or statements in those instances when a timely response is required. In
order to ensure thorough analysis and broad representation of opinion in the policy deliberations of the
Society, the following procedures are observed:
The National ASPA President shall appoint a Policy Issues Committee to coordinate and review the public
policy activities of ASPA task forces, sections, committees, chapters, and conferences. The committee shall
recommend to the ASPA Assembly potential public policy issues for consideration by the Society.
The committee shall serve as the ASPA Assembly's review board to receive, evaluate, and comment upon
proposed statements and resolutions proceeding from Society task forces, sections, committees, chapters,
and conference assemblies. In addition, the committee may develop statements and positions on public
issues of general Society interest.
The committee shall, upon majority vote, forward its statements and positions to the ASPA Assembly. No
statements or positions adopted by ASPA task forces, committees other than the National Council or
Executive Committee, sections, or conferences shall be considered by the ASPA Assembly without prior
review and comment by the Policy Issues Committee. In addition, no statement adopted by a chapter which
is of significance beyond the chapter area shall be considered by the ASPA Assembly without prior review
and comment by the Policy Issues Committee.

Choosing Appropriate Issues
It is the policy of the American Society for Public Administration that the Society and its sections and
chapters may adopt resolutions and make statements on public issues directly affecting the improvement
and advancement of public administration. The Society concerns itself with public policy issues which are
of direct interest to its membership and to the general purposes of ASPA. It does not, however, take
positions on issues which are so broad and so general that, while they concern all Americans, one would not
normally look to a professional public administration society as a primary source of expertise in the areas
involved. Obviously, these distinctions are not clear cut. The primary consideration as to whether ASPA
should take a position will be a determination as to whether the issue is fundamental to the purposes of the
Society. For example, in the past, ASPA was asked to testify on the Hatch Act and on public sector
collective bargaining, submitted friend of the court briefs (from ASPA and COMPA) on the Bakke case,
and actively supported increased appropriations for the Intergovernmental Personnel Act.

Researching and Developing Positions

The Society employs a variety of methods to ensure reasonable thoroughness and representativeness in its
review and analysis efforts. These methods include: task forces, ad-hoc and standing committees,
professional sections, and conferences.
Task forces may be composed of particularly competent and knowledgeable persons who can bring their
full strength and ability to bear on specific issues and policy alternatives. Task forces are appointed for a
specific, limited period of time to prepare special analyses, reports, and recommendations. Task force
reports and recommendations must be submitted to the ASPA Assembly for final approval as Society
policy.
Committees, both standing and ad-hoc, can be charged with the responsibility of studying issues and
developing policies of particular significance to the Society and to the profession of public administration.
Ad-hoc committees should be appointed for a specific purpose to be achieved in a limited time, while
standing committees should be charged with considering issues and developing policy statements on a
continuing basis. Committee reports and recommendations must be submitted to the National Council for
final approval as Society policy.
Society sections representing particular areas of professional expertise may consider national policy issues
and prepare reports and position statements related to section interests. Upon majority approval by the
executive committee of a section, resolutions must be submitted to the ASPA Assembly for final approval
as Society policy.
Conferences and seminars organized by geography or special issue to facilitate the exchange of information
and opinion, to solicit the contributions of all interested persons, and to provide a forum for significant
dialogue are encouraged by the Society. These conferences and seminars should be organized under the
sponsorship of ASPA and/or its chapters or sections. Report and statement proceedings directly from such
gatherings do not have the character of a statement or resolution adopted by either the ASPA Assembly or
local chapter council. A Regional Conference Assembly to discuss and vote on policy issues that can be
forwarded to the Policy Issues Committee, and ultimately brought before the ASPA Assembly, is highly
encouraged.

Local Policy and Position Procedures
Chapters, after fully studying and analyzing the questions, are authorized and encouraged to take public
policy positions and announce or release resolutions and statements on matters of chapter area significance.
As a part of the process, every effort should be made to consider the methods by which their position can be
appropriately implemented. Upon adoption, the resolution or statement should be transmitted to the
national office for the information of the Policy Issues Committee and the ASPA Assembly.
Recommendations from chapters to the ASPA Assembly regarding statements and positions on matters of
significance beyond the chapter area should be submitted to the President or Executive Director. These
recommendations will be forwarded to the Policy Issues Committee for review and comment prior to
consideration by the ASPA Assembly. The President, at his or her discretion, may also take other action as
appropriate to fully consider the recommendation, including the appointment of a task force or ad-hoc
committee, or referral to a standing committee or section of the Society for review and analysis.

Implementation Questions
A particular concern to ASPA has been implementation of existing or proposed policies or programs. How
will it/they work? What are the administrative constraints? What actions do federal, state, and local
administrators and managers feel should be taken? What differences of opinion exist in the public
administration community over the proposed policy or program? What are the broad public sector issues
which should be addressed?
In answering these questions as a professional organization dedicated to improving public service, ASPA
can play a useful and informative role in the policy process.

Appendix A
Constitution for the (Chapter Name) Chapter
of American Society for Public Administration

I. Name and Purpose
Section 1. The name of this Chapter shall be the (Chapter Name) Chapter of the American
Society for Public Administration, hereafter referred to as the Chapter.
Section 2. This Chapter is organized for the professional and educational purposes of:
exclusively charitable and educational purposes within the meaning of Section 501(c)(3) of the
Internal Revenue Code of 1986, as now in effect or as may hereafter be amended ("Code").
Without limiting the generality of the foregoing, such purposes include the following:
(a) Advancing the science, processes, and art of public administration.
(b) Advancing the equality of opportunity of all persons through public administration.
In furtherance of its exclusively charitable and educational purposes, the Chapter shall have all
general powers of an unincorporated association under the law of the state of (insert name of
state where Chapter is headquartered) as now in effect or as may hereafter be amended,
together with the power to solicit and accept grants and contributions for such purposes.
Section 3. The Chapter shall serve (define geographic area, usually by county).

II. Membership
Section 1. Chapter membership shall be limited to persons holding membership in the American
Society for Public Administration.
Section 2. Chapter members shall have the right to vote for Chapter officers and Council and to
participate in all Chapter activities.

III. Officers
Section 1. The officers of this Chapter shall be a President, President-Elect*, and a
Secretary/Treasurer. Their duties shall be those customarily performed by such officers.
[*Chapters wishing to use Vice President instead of President-Elect should modify this and
subsequent language accordingly.]
Section 2. The governing body of the Chapter shall be the Chapter Council (herein "Council"),
which shall consist of the Chapter officers, the two most recent Past Presidents, and (6 or 8)
Council persons, (3 or 4) to be elected each year for two years. The Council shall supervise and
control the affairs of the Chapter and its actions shall follow the general policies of the Society.
The President shall serve as presiding officer of the Council.

Section 3. The Secretary/Treasurer shall be appointed by the Council and shall serve at its
pleasure. The Secretary shall be responsible for preparing and issuing an annual report of
activities and finances to all members of the Chapter.
Section 4. Officers and Council members shall serve until their successors are elected or
appointed to take office. The President shall make interim appointments to fill any vacancies
on the Council. Any vacancy in the office of President or President-Elect shall be filled by an
interim appointment of the Council from among its own membership. All interim appointees
shall serve until the next regular election.
Section 5. The quorum of the Council shall consist of (6 or 7) members including the President
or President-Elect.
Section 6. All persons composing the governing body comprising the Council shall be members
of the American Society for Public Administration or shall become members within thirty days
after election or appointment and shall be Chapter members in good standing.

IV. Nominations and Elections
Section 1. The President, the President-Elect, who will automatically succeed to the office of
President upon completion of the President's term, and (3 or 4) Council members shall be elected
at the Chapter's organizational meeting for a term of office ending June 30. (3 or 4) Council
members shall be elected for terms expiring the following June 30. Thereafter, only the
President-Elect and (3 or 4) Council members shall be elected annually.
Section 2. Nominations for the offices of President, President-Elect, and Council members shall
be made by a nominating committee of three regular members to be appointed by the President
at least sixty days before the annual meeting. Nominations may also be made from the floor by
any regular member of the Chapter.
Section 3. A majority of the Chapter members voting shall decide all elections. In case of ties,
the President shall cast the deciding ballot.

V. Meetings
Section 1. This Chapter shall hold at least four program activities during the designated Chapter
year, including the annual business meeting.
Section 2. The annual meeting shall be held in May or June unless otherwise specified by the
Council.
Section 3. Other meetings of the Chapter shall be held at times and places designated by the
President or by the Council.
Section 4. Chapter members shall be given at least seven days notice in writing of the time,
place, and the scheduled business to be considered at all regular meetings.

VI. Committees
Section 1. The Council may establish committees for various purposes. Committee chairs and
members shall be appointed by the President. All such committees shall terminate at the annual
meeting upon the election of new officers and Council.

VII. Sections
Section 1. The Council may establish Chapter Sections in conjunction with ASPA sections of
the American Society for Public Administration or, whenever 10 Chapter members so request,
the Council may establish Chapter Sections of special interest to the membership. The members
of said sections shall elect a Chairperson, with approval of the Council.

VIII. Fees
Section 1. That portion of the national membership dues designated for rebate to the Chapter
shall constitute the fee for Chapter membership.
Section 2. Other fees as deemed necessary for continuing and special projects may be assessed
by the Council.

IX. Amendments
Section 1. Amendments to this Constitution may be made in the following manner:
(a) Amendments may be proposed by the Council, such proposed amendments to be submitted
to the membership in accordance with article V, Section 4, of this Constitution, and such
proposed amendments may be adopted by a two-thirds vote of regular members present and
voting at a regularly called meeting.; or
(b) Amendments may be proposed by a two-thirds vote of regular members present and voting at
a regular meeting.
Such proposed amendments are to be submitted to the membership in accordance with Article V,
Section 4, of this Constitution, and such proposed amendments may be adopted by a two-thirds
vote of regular members present and voting at the next succeeding regularly called meeting.
Section 2. Consistent with inclusion of this Chapter in the group federal income tax exemption
ruling of the American Society for Public Administration (identified by the Internal
Revenue Service as Group Exemption Number 3166), all amendments to the Chapter
Constitution which may be made from time to time shall be submitted to the American Society
for Public Administration for its approval.

X. Ratification
This Constitution shall be considered ratified upon approval of the American Society for Public
Administration and upon favorable vote of the organization meeting of this Chapter.

XI. Miscellaneous Provisions
Section 1. No part of the net earnings of the Chapter shall inure to the benefit of, or be
distributable to any director or officer of the Chapter, or any other private person, except that
the Chapter shall be authorized and empowered to pay reasonable compensation for services
rendered to or for the Chapter and to make payments and distributions in furtherance of the
purposes set forth hereinabove.
Section 2. No substantial part of the activities of the Chapter shall be the carrying on of
propaganda, or otherwise attempting to influence legislation (except as otherwise permitted by
Section 501(h) of the Code, and the Chapter shall not participate in, or intervene in (including
the publishing or distribution of statements concerning) any political campaign on behalf of or in
opposition to any candidate for public office. Notwithstanding any other provision of these
articles, the Chapter shall not carry on any other activities not permitted to be carried on
(a) by an organization exempt from federal income tax under Section 501(c)(3) of the Code, or
(b) by an organization, contributions to which are deductible under Section 170(c)(2) of the
Code.
Section 3. In the event of dissolution or final liquidation of the Chapter, after paying or making
provision for the payment of all of the liabilities and obligations of the Chapter and for
necessary expenses thereof, all of the remaining assets and property of the Chapter shall be
distributed to the American Society for Public Administration provided it remains organized and
operated exclusively for charitable or educational purposes as shall at the time qualify as an
exempt organization under Section 501(c)(3) of the Code, and if not, to an organization
which does so qualify. In no event shall any of such assets or property be distributed to any
director or officer or to any private individual.
Section 4. The fiscal year of the Chapter shall end in the month of (fill in month). The
employer identification number [i.e., “EIN” or “TIN” - taxpayer identification number]
assigned by the Internal Revenue Service to this Chapter is: _ _ - _ _ _ _ _ _ _.
Adopted by the organization meeting of (date).

Appendix B
Job Descriptions for Chapter Officers, Council and Committee Chairs*
A.

Chapter President
Term: Annual meeting to annual meeting
Selection: Elected by members present at annual meeting or by mail ballot
Reports and Documents:
Shall develop and submit to council at its September meeting an annual plan.
Shall
present an annual report and evaluation at the last council meeting before
the annual
meeting and to the membership at the annual meeting. Shall be the
"caretaker" of the
official chapter manual and be responsible for its maintenance and provision of copies to new
council members and officers. Shall, in
cooperation with the chapter secretary, develop
and mail meeting agendas prior to
each council meeting.
Responsibilities and Duties:
1) Shall preside over chapter and council meetings. Shall conduct meetings
according to Roberts Rules of Order and perform all duties prescribed in the
chapter
constitution, chapter handbook, and chapter policy book in such a manner
that the affairs
of the chapter are effectively and efficiently performed.
2) Shall act at such times and places as are necessary and take such actions as are
useful to execute the provisions of the constitution and policies (including by- laws) of the
National Council and the Society.
3) Shall act as the principal spokesperson for the chapter.
4) Shall provide leadership to the council by advising, communicating, informing, and
suggesting actions and policies deemed proper to advance the goals and programs useful to
the Society and chapter.
5) Shall appoint standing chapter committee chairs, no later than July 1 of the
program year and committee members by August 15.
Content of Reports:
Annual Plan: Shall include a program budget, program/activities schedule, and a
membership plan. The plan should state goals and objectives for the year.
Annual Report: Shall include reports of the secretary/treasurer, program committee,
membership committee, and newsletter committee. Each portion shall include
accomplishments for the year, an evaluation of the committee's activities
in terms of the
goals and objectives stated in the original annual plan, and
recommendations for future
chapter administrations. A written copy of the full
report shall be included in the minutes
of the annual meeting.
B.
Chapter President-Elect
Term: Annual meeting to annual meeting
Selection: Elected by members present at annual meeting or by mail ballot
Reports and Documents:
Special reports assigned or requested by the chapter president or council.
Responsibilities and Duties:
1) Shall preside over chapter and council meetings in the absence of the president.
2) Shall assist the president in the execution of his/her duties and responsibilities
as requested.
3) Shall promote and oversee committee activities on behalf of the president and c
council.
4) Shall succeed to the duties of the president in the event of the unavailability of
the president.

Note: In many chapters the president-elect also serves as chairperson of the
program committee.
C.
Chapter Secretary
Term: July 1 to June 30.
Selection: Elected by members present at annual meeting or by mail ballot or
appointed by chapter council
Reports and Documents:
1) Meeting agendas: An itemization of the time and place of meeting, and the planned
subjects and issues to be covered, to be mailed to all council members before each council
meeting with approval of the chapter president.
2) Meeting minutes: A record of discussions and activities at council and
membership meetings to be mailed to all council members before the next council
meeting.
3) Chapter minute book: A chronological record of all chapter meeting minutes.
4) Chapter policy book: A subject matter record of all successful council policy
wordings and votes.
Responsibilities and Duties:
Completion and maintenance of the above reports and documents.
Content of Reports:
Meeting Minutes: Shall include date, place, time, council members present,
council
members absent, others present, brief descriptions of subject matter and chapter business
discussed. Shall explicitly record all council motions and voting
actions. Wording of
policy statements shall be cross-referenced to the policy book.
Chapter Policy Book: Shall be cross-referenced to the meeting minutes contained
in the minute book. Shall accurately state the official wording of all chapter
policies
passed by either chapter or membership actions. Shall be subject matter
organized.
D.
Chapter Treasurer
Term: July 1 to June 30
Selection: Elected by members present at annual meeting or by mail ballot or
appointed by chapter council
Reports and Documents:
1) Shall assist the chapter president in development of a Program Budget to the extent
requested by the President for presentation to the Council at its September
meeting.
2) Shall maintain a transactions ledger in which all financial transactions of the chapter
shall be recorded.
3) Shall provide an individual activity report of receipts and disbursements for each
chapter activity having financial transactions to the council at its next meeting.
4) Shall provide interim operating statements at least quarterly during the fiscal year to
the council.
5) Shall submit an annual financial report, including both an operating statement
and a balance sheet, at the annual meeting which reflects the results of operations
for the previous fiscal year.
Responsibilities and Duties:
Shall implement and administer the fiscal policy of the chapter as stated in the chapter
policy book.
Contents of Reports and Documents:
Program Budget: (See Sample Figures 4 and 5 in Chapter V, Pages 28 and 29).
Transaction Ledger: Shall include date of transaction; description including the budget
item/area of the expenditure; and effect of the transaction on revenues, expenditures, and cash

balance. A separate entry shall be made at the close of each annual or quarterly reporting
period reflecting date and type of report and the current income, expense, and balance figures
used in the report. Only a single
entry shall be made based on an individual activity
report.
Individual Activity Report: Shall include a summary of receipts and
disbursements
on a single activity, i.e. dinner meeting, lunch meeting, etc.
Interim Operating Standards: Shall follow the program budget format comparing
original budget estimates against cumulative revenues and expenditures to date.
Annual Financial Report: Shall provide an operating statement (revenues and
expenditures) in the same format as the budget, including a comparison between
budgeted and actual figures. A balance sheet listing the assets, liabilities, and
financial position (surplus or deficit) shall also be provided in this report. The report
shall be audited after the close of each fiscal year.
E.
Chapter Council
Term: Annual meeting to annual meeting
Selection: Elected by chapter members at the annual meeting or by mail ballots
according to procedures in the chapter constitution. Must be a national ASPA
member within 30 days after the election.
Reports and Documents:
Shall receive from the chapter president and other officers such reports as their duties
prescribe including budget, revenues, expenditures, program schedules and
attendance,
newsletters, and membership. Shall prepare such special reports as
directed by the chapter
president or occasioned by special duties.
Organization:
Shall be constituted by the president, president-elect, past two presidents, and eight
council members with voting powers. The secretary and the treasurer will
be non-voting
members of council. Chapter officers, newsletter editor, and
committee chairs shall attend
meetings; however, shall not vote and are not council members.
Note: In many chapters all the elected officers serve as full voting members of the
council with the president and secretary serving in those capacities for the council.
Responsibilities and Duties:
1) Shall act in accordance with the ASPA constitution, chapter constitution,
chapter
handbook, and policy book.
2) Shall support national and regional ASPA activities.
3) Shall provide policy direction under the leadership of the president concerning
program, budget, membership, newsletter, and other appropriate chapter activities.
4) Shall be active in chapter affairs, attending chapter activities, council meetings
and overseeing chapter committees. Any council member missing three consecutive
council meetings will be asked to resign from the council, as
specified in the chapter
constitution and bylaws.
5) Shall view and evaluate chapter programs, finances, and membership.
6) Shall adopt a budget by October 1.
7) Shall adopt an annual chapter plan covering at least fiscal, program, membership,
and newsletter activities.
F.
Program Committee Chair
Term: July 1 to June 30
Selection: Chapter president
Reports and Documents:

1) for the year to be submitted by September 1 to the chapter president and to the
chapter council at the next meeting thereafter.
2) An individual program activity report to be made to council at its next meeting
after the activity.
3) An annual report and evaluation to be presented to the chapter president prior
to the annual meeting and to the chapter membership at the annual meeting.
Organization:
The chairperson shall recommend by August to the president persons to be
appointed to the program committee, to consist of at least three additional
members representative of the geographic and employment characteristics of the
membership.
Responsibilities and Duties:
All responsibilities and duties shall rest with the entire committee, which shall plan
and execute program activities for the chapter from September 1 until the
annual meeting.
1) Shall arrange program meetings. Duties include: secure a location; make
arrangements with the facility i.e. meals, menu, tips, etc.; ensure that the
newsletter editor is supplied with sufficient labels; contact program participants, confirm
details in writing, and follow up with a thank you letter after the meeting;
make
appropriate arrangements for announcing each activity to the membership at
least two weeks
in advance, either through the newsletter or by separate mailing;
introduce and direct the
program portion of the meeting; coordinate the collection
of fees, as appropriate, with the
treasurer; coordinate the membership booth with
the chairperson of the membership
committee.
2) Shall provide information relative to programs to the information officer in ample
time for the news media to be notified.
3) Shall prepare a program activity budget for the following year, to be submitted
to the new president by July 1 .
Content of Reports:
Action Plan: Shall include an annual plan of program activities and dates, goals, and
objectives to be coordinated with the chapter budget for the year and shall
state the
program objectives for the year in terms of the number and types of
activities, attendance,
and subject matter for the various program activities.
Individual Program Activity Report: Shall include the type of activity, subject, number
of members and non-members present, net cost, and anything else of
interest.
Annual Report: Shall include objectives of the annual plan, accomplishments for
the year, evaluation of committee activities (attendance), recommendations for the
future, and other information as desired by the president, council, and committee
chairs or committee members.
G.
Membership Committee Chair
Term: July 1 to June 30
Selection: Chapter President
Reports and Documents:
1) An annual membership and recruitment plan to be submitted by September 1 to
the chapter president and to the chapter council at the next meeting thereafter.
2) A quarterly report of chapter membership statistics, the first of which shall be
submitted at the September council meeting.
3) A membership committee activities report to be submitted at each council
meeting.

4) An annual report and evaluation to be presented to the chapter president prior
to the annual meeting and to the chapter membership at the annual meeting.
Organization:
The chairperson shall recommend by August 1 to the chapter president persons to
be appointed to the membership committee to consist of at least three additional
members representative of the geographic and employment characteristics of the
membership.
Responsibilities and Duties:
All responsibilities and duties shall rest with the entire committee, which shall plan
and execute membership activities for the chapter from August 15 until June
30.
1) Shall develop and send to appropriate members the following letters:
a) an introductory letter welcoming new chapter members and soliciting
their program and activities interests; and
b)a series of three letters starting when membership is one month overdue,
two months overdue, and three months overdue.
2) Shall contact members dropping chapter membership, ascertain their reasons for
stopping membership, and report these reasons to council with the
membership committee
activity report.
3) Shall work with the program committee suggesting appropriate topics,
activities, and formats for chapter programs.
4) Shall, in cooperation with the secretary and treasurer track, project, and report
to the council on national ASPA membership rebates to the chapter.
5) Shall submit to the new chapter president a proposed membership committee budget
for the following year by July 1.
6) Shall set up and staff a "membership table" at each chapter activity including
information on national ASPA membership, section membership, and local
membership.
7) Shall receive chapter membership records from national ASPA.
Content of Reports:
Annual Membership and Recruitment Plan: Shall include an action plan of the
committee stating chapter membership goals and objectives, i.e. current membership,
planned growth in membership, and regular committee organization
and activities.
Quarterly Report of Chapter Membership Statistics: Shall include the number of chapter
members dropping, their reasons for dropping, and members rejoining, covering the previous
12-month period.
Activities Report: Shall include the number of each type of membership letters mailed
and the number of phone calls made to members regarding payment of dues since the last
activity report and since August 15.
Annual Report: Shall include a year to date activities report and quarterly report and an
end of the year evaluation of committee activities and performance
measured against goals
and objectives in the annual membership plan. Shall
include total and new members, total
lost members, total rejoined, total letter and
phone call activity, etc., for the year and any
other information desired by the
chapter president.
H.
Newsletter Editor
Term: July 1 to June 30
election: Chapter President
eports and Documents:
1.) A chapter newsletter to be published at least quarterly (approximately
September, December, March, and June).

2) A notebook of all past newsletters to be maintained and handed on to the next
editor.
3) An annual report and evaluation of the newsletter for the past year, including
suggestions for future editors, to be submitted at the annual meeting.
Organization:
May appoint appropriate reporters or editors as needed.
Responsibilities and Duties:
1) Shall receive direction from the council and president concerning the priority of
topics to be addressed in the newsletter. Shall complete the above documents.
2) Shall serve as PA Times correspondent.
3) Shall prepare a suggested budget for the following year and submit to the new
president by July 1.
Content:
Newsletter: Topics may include but shall not be limited to: chapter, regional, and
national activities, programs, people, policies, and meetings; occurrences affecting
chapter members and related to public administration; initiatives in public
administration theory, research practice, innovations, and publications; job
openings. The newsletter must include summaries of major chapter council
actions
and all "policy" decisions and wordings.
I.
Information Officer
Term: July 1 to June 30
Selection:
Chapter President
Reports and Documents:
Individual activity report to council detailing the coverage received on each
chapter
function.
Responsibilities and Duties:
1) Shall contact appropriate newspapers, radio, or television stations announcing
all chapter activities prior to their occurrence. Shall do the same for significant events
such as announcements of awards.
2) Shall report back to the council at its next meeting on the prior and past
coverage obtained on each activity.
Note: The Chapter President at his/her discretion may assign the role of information
officer to any other chapter officer or committee.

ASPA Organizational Primer
Introduction
Attendees of ASPA’s 2nd Chapter/Section Leaders Discussion Forum, held on March 17, 2003,
requested a simple organizational guide to help them better understand the relationships between
chapters, sections, the national leadership and the ASPA staff.
This document attempts to blend legal responsibilities, drawn from ASPA’s Policies and
Procedures Manual, with straight-forward descriptions. At the end, you will find a list of
Frequently Asked Questions with answers prepared by the ASPA staff.
We intend this to serve as a living document that will evolve with the association.

ASPA’s Legal Status
Established in 1939, ASPA was conceived by its founders as a professional/educational
organization created for the mutual benefit of its members, ergo, “Society.” ASPA was
incorporated in the State of Illinois on September 13, 1945 and is registered as a “foreign
corporation” in the District of Columbia. The Internal Revenue Service (IRS) has conferred
501(c)(3) status upon ASPA, signifying:
 ASPA’s purpose is professional and educational (as opposed to trade or charitable).
 ASPA is limited and restricted in lobbying, carrying on propaganda or otherwise
attempting to influence legislation. ASPA is absolutely prohibited from political
activities, such as supporting/opposing a particular candidate. It cannot participate or
intervene in any way in political campaigns.
 Contributions to ASPA qualify as a tax deduction for donors.
 ASPA must pay Unrelated Business Income Tax on unrelated income (e.g., advertising
revenue).
 Chapters and sections are subunits of ASPA in the eyes of IRS - they fall under ASPA’s
Group Exemption, and each has a Federal Tax ID number that is different from ASPA’s.
 ASPA is liable for debts incurred by any part of the organization. Therefore ASPA
policies require that the ASPA Executive Director sign or approve all contracts for any
part of ASPA (e.g., chapters and sections).

National Governance
National Council
ASPA’s National Council has always served a governance role. Contested elections for Council
seats have been held since the early 1970s. For more than twenty years, ASPA conducted annual
elections in ten electoral regions. Members in these regions were represented by three
individuals serving rotating three-year terms. These representatives served as the members’
voice for members and were responsible for communicating with chapter officers within the
respective regions. Chapter assignments were divided amongst the representatives by the senior
representative in each region.

During this period, ASPA members also elected three at-large representatives, who assumed the
responsibility of communicating with the Society’s section leaders. Each year, the senior at-large
representative made section liaison assignments.
In 1998, the National Council adopted a new strategic plan and ASPA’s members voted to
approve a new set of bylaws the following July. Language in the bylaws eliminated the ten
regions and replaced them with five larger electoral districts. The at-large Council representative
positions were also eliminated. These changes reduced the Council number from 42 to 21. The
new district representatives assumed the responsibility of serving as both chapter and section
liaisons.
National Council
(a) ASPA is governed by a National Council composed of nineteen voting members and two non-voting
members.
(b) The voting members are the President, the President-Elect, the Vice-President, three members from
each of the five districts elected for three-year overlapping terms, and a representative of the Conference of
Minority Public Administrators (COMPA).
(c) The non-voting members are the most recent Past-President and the Parliamentarian appointed by the
President.
(d) The officers of ASPA are the President, the President-Elect, the Vice President, and the SecretaryTreasurer (who shall be the officer known as the Executive Director).
(e) The President serves for a term of one year.
(f) The President-Elect automatically succeeds to the office of the President upon completion of the
President’s term. The Vice-President, elected by the members of the Society by annual ballot for a term
of one year, will automatically succeed to the office of President-Elect upon completion of the PresidentElect’s term.
Source: ASPA Policies and Procedures Manual, Chapter 2
[Note: Originally established as an ASPA affiliate, COMPA became an ASPA section in 1977. In the
early 1970s three ASPA affiliates existed: COMPA, the National Association of Schools of Public Affairs
and Administration (NASPAA) and the Women’s Task Force. NASPAA became an independent
organization and the Women’s Task Force eventually ceased operations. COMPA maintains its National
Council seat because of its original affiliate status.]

On March 14, 2001, the Council adopted a “Statement of National Council Member
Responsibilities.” This document set forth several liaison responsibilities:

Collectively developing approaches to maintaining contact with ASPA’s membership and
ensuring that ASPA members are heard by the Council

Individually actively supporting the goals of ASPA and representing the goals and objectives
of ASPA to members and others

Individually maintaining contact with constituents to ensure that those members’ interests are
heard by the Council. More specifically, Council members are expected to:
 Maintain regular contact with assigned chapters or sections to obtain input on the
direction ASPA should be taking, inform them about Council actions, and ensure that
they are receiving support from ASPA
 Visit as many chapters as possible in one’s District



Support and attend conferences held in your District by ASPA entities (the three
District representatives share the responsibility to ensure that each conference has a
National Council representative in attendance)

The National Council meets semiannually, at the ASPA National Conference held during the
spring and during the ASPA Midyear Meetings held in November or December. Council
members cast the final votes on items of organizational business (e.g., proposed section dues or
applications from prospective chapters). The ASPA Executive Committee, consisting of the
ASPA officers and the Executive Director, meets monthly via conference call and can approve
action items when the Council is not in session.
ASPA’s National Council members are legally stewards of the assets of the organization,
responsible for defining the direction of ASPA, monitoring the staff, managing the Society’s
resources effectively, and assuring that the organization has adequate resources to carry out its
mission.
Steering Groups and Action Teams
In addition to electoral changes, the 1998 Strategic Plan also modified the organizational focus of
the Society. ASPA adopted three broad strategic goals and established three steering groups to
implement the goals of the plan. Non-standing national committees were eliminated, and their
work assumed by action teams reporting to the Steering Groups.
Steering Groups
(a) Steering groups will be established to achieve the three goals of Performance, Pride, and Capacity to
insure that ongoing projects and/or functions are accomplished.
(b) Each steering group will consist of three to five people appointed by the president for staggered twoyear terms to ensure continuity, with the option of being reappointed for one more term by a subsequent
president.
(c) Steering groups will report directly to the Council.
Action Teams
(a) Action teams will be established by each steering group to perform specific tasks with set expiration
dates.
Action teams will report to the Steering Groups.
Source: ASPA Policies and Procedures Manual, Chapter 2

Steering Group 3 (Capacity) accepted responsibility for organizational concerns, such as
chapters, sections and membership. Steering Group 3 reviews all proposals from chapters and
sections and recommends the ones it endorses to the National Council (or the Executive
Committee when the Council is not in session).
Publications Committee
ASPA’s Publications Committee reviews new and existing section-sponsored journals. By
ASPA policy, the Committee review section journals every five years. The primary obligation,
however, for insuring the quality of periodicals affiliated with ASPA through its sections rests
with the section leadership – the Chair and Executive Committee. It is their obligation to obtain

annual reports from the journal editor, and to prepare and submit the five year review to the
Publications Committee.
The Publications Committee submits all recommendations to Steering Group 1 (Performance),
which can then refer action items to the National Council (or the Executive Committee when the
Council is not in session).
Finance Committee
The Finance Committee is a standing committee of the ASPA National Council. Among its
many responsibilities, the Finance Committee develops the annual budget of the Society and
reviews proposed section dues increases.

Staff
Executive Director
The Executive Director is the chief executive officer of the Society and is responsible for
executing Society business. The Executive Director manages the national office to provide the
support and services needed to the National Council and membership. The Executive Director
recruits, appoints, develops and removes employees. The Executive Director often accepts
requests for speaking engagements at chapter- and section-sponsored events.
Chapter, Section and e-Organization Development
This department provides technical assistance to chapters and sections, both via direct
communication and the monthly chapter/section e-newsletter, PAL. It also maintains the ASPA
web site, which features chapter and section categories. The online “Chapter Toolbox” and
“Section Toolbox” contain templates, manuals, helpful hints and other miscellaneous documents.
On occasion, the department conducts chapter/section leader training sessions across the country.
Member Services and Database Management
This department maintains ASPA’s member database and e-aspa, the Society’s member-only
web site. It conducts the annual fall student membership promotion and sends membership
literature to interested chapters and sections. Special requests for rosters and mailing lists should
be directed to this department.
Finance Department
ASPA’s Finance Department plays two important roles with respect to chapters and sections.
First, it remits annual rebate checks to chapters and quarterly rebate checks to sections. Second,
it serves as contact point for ASPA’s organizational insurance. ASPA provides chapters and
sections with malfeasance and liability insurance. ASPA also carries insurance for events
sponsored by chapters and sections. Certificates of insurance are available upon request.
Communications Department
In addition to designing various ASPA forms and brochures, ASPA’s Communications
Department produces PA TIMES, the Society’s monthly newspaper. PA TIMES accepts articles
and pictures from chapters and sections for its ASPA TIMES segment. Each ASPA section and

chapter is eligible to receive the equivalent of a one-half page advertisement per calendar year in
PA TIMES.

Chapters
ASPA’s local chapters play a primary role in promoting face-to-face interaction within the
Society.
In the mid-1990s, ASPA’s Chapter Development Committee published a handbook to assist new
chapter officers. Many of its recommendations remain pertinent today (see below).
Chapter Organization
The chapter constitution and bylaws determine how a chapter is organized and managed.
Typically, the constitution will specify the chapter’s officers, the composition of the council or
board of directors, if one is deemed necessary, and the committee structure. In addition, the
bylaws will usually include the authority and primary responsibilities of each position, as well as
the relationship between them. The means by which these positions are filled, either through
election or appointment, will also be included in the constitution.
Chapter Officers
At a minimum, each chapter should elect a president, president-elect or vice president, depending
on the preference of the chapter, and a secretary/treasurer. The size and nature of a chapter and
the impact on officers' responsibilities may warrant consideration of additional officers, (i.e. a
split of the secretary/treasurer's responsibilities into two offices and/or the creation of additional
vice presidents or committee chairs to handle particular matters such as membership or programs
or to represent specific interests, geographic or otherwise, within the chapter).
Chapter Board of Directors
The constitution and/or by-laws should clarify how and in what manner the council will be
organized. Flexibility is essential so that individual assignments can be made which provide for
the best use of time and talents of the council members. It is more important for a council to
organize around what it plans to accomplish and try to fill slots accordingly. The size and
organization of the council will depend on the size of the chapter, geographical area to be served,
and other considerations which the chapter regards as important. Generally, a chapter may find it
wise to include a provision in its constitution designed to encourage a balance of representation
regarding such factors as age, gender, ethnicity, level of government, geographical area,
functional occupation, and organizational association. The constitution should also specify the
method by which council members are elected and the rules under which the council will operate.
Committee Structure
The president of the chapter is also responsible for appointing chapter members to committees.
Committees, whether they are ad hoc or standing, can be a great asset since they can help
stimulate thinking and facilitate sharing the workload. Sometimes committees do not function as
such because much of the work falls to one person. Every effort should be made to prevent this
from occurring.

Chapter Financial Responsibility
Chapter Compliance
Rebates can only be transmitted to chapters that are in compliance with ASPA policies. Those policies
stipulate that each chapter must:
(a) Submit an annual financial reporting form, including a statement of audit or review findings;
(b) Submit an annual list of officers; and
(c) Have officers who are current ASPA members.
Financial Reporting to the ASPA Office
(a) Each year, all chapters are required to submit certain financial information to the ASPA office. The
forms, which are provided by the ASPA office, include the Chapter Officers Information Form (due as
soon as possible following officer elections), and the Chapter Financial Information Form (to be submitted
no later than 60 days after the close of the chapter’s fiscal year). In many cases, there is a change in
chapter officers at the time the information is due in the ASPA office. Outgoing officer(s), whose term the
reporting period covers, should complete and file the information.
(b) Chapter rebates will be withheld until these reports and information are received by the national
office.
Financial Responsibility
(a) Any and all liabilities incurred by the Chapter are the sole responsibility of the Chapter.
(b) Payment of rebates will be withheld from the Chapter for noncompliance with reporting requirements.
Payment will also be withheld if the Executive Director does not find the financial report acceptable, the
chapter’s officers are not ASPA members, or the chapter’s membership programs violate ASPA's Bylaws
or Council-adopted policy.
(c) The Society’s liability for chapter rebates is limited to 12/31 of the year following the call for chapter
information, with an appeals process.
(d) Any amounts due to the national organization for a period exceeding ninety days will be deducted
from the next regularly scheduled rebate of any Chapter with such outstanding debt.
(e) The Chapter will discuss with the ASPA Executive Director any intention to enter into a contract or
incur a liability or anticipated liability in an amount exceeding $5,000.
Source: ASPA Policies and Procedures Manual, Chapter 6

Sections
First established in the 1970s, ASPA’s sections have served to bridge a generalist public
administration organization with a field becoming more specialized and diverse. A generation
ago, ASPA stalwarts such as Dwight Waldo expressed concern about the proliferation of
sections. (Pugh, 1988) Yet with more than 6,000 combined memberships, ASPA’s special-focus
sections provide value to a significant portion of the Society’s populations.
When ASPA was established in 1939 only a handful of public administration associations
existed. Today, more than 400 such associations exist, and new ones are formed each year. On
the one hand ASPA’s sections face external competition from these associations; on the other
hand the existence of these sections enhances the value of ASPA’s overall membership benefit
package.
Consequently, some sections have experienced an identity crisis, attempting to develop a national
identity while being overshadowed by the parent association. This has manifested itself in

several ways, including recent attempts to develop section membership packages with limited
ASPA benefits.
By sponsoring conferences and publications, sections have made a significant long-term
contribution to ASPA and the profession. Many ASPA sections sponsor or co-sponsor journals.
Since membership dues are less expensive than individual journal subscriptions, sections with
quality journals have been able to attract significant numbers of members. For many sections,
the journal is the only tangible membership benefit (a strength as well as a weakness). Sections
have also sharpened the focus of PA TIMES by suggesting monthly themes related to topical
issues.
Here is a list of ASPA’s twenty sections (dates of establishment in parentheses):
 Association on Budgeting and Financial Management (1979)
 Conference of Minority Public Administrators (1977)
 Section on Criminal Justice Administration (1974)
 Section on Emergency and Crisis Management (1986)
 Section on Environmental and Natural Resources Administration (1976)
 Section on Ethics (1997)
 Section on Health and Human Service Administration (1974)
 Section on Historical, Artistic and Reflective Expression (1992)
 Section on Intergovernmental Administration and Management (1979)
 Section on International and Comparative Administration (1973)
 Section on Public Performance and Management (1975)
 National Young Professionals Forum (1983)
 Section on Personnel Administration and Labor Relations (1981)
 Section for Professional and Organization Development (1975)
 Section on Public Administration Education (1979)
 Section on Public Administration Research (1989)
 Section on Public Law and Administration (1990)
 Section on Science and Technology in Government (1976)
 Section on Transportation and Public Administration (1992)
 Section for Women in Public Administration (1984)
Section Performance and Financial Responsibility
Performance Criteria
Each section is responsible for meeting the following performance standards set by ASPA's National
Council:
(a) written communication regarding activity with section membership at least semi-annually, the nature
and substance of which is to be determined by the section leadership;
(b) submission annually of a listing of appointed and elected leadership;
(c) financial accountability as determined by the National Council with submission of an annual financial
statement;
(d) submission of an annual report, completed on a standardized form, by the outgoing section chair by
June 30 of each year;
(e) conduct of elections periodically, but not less frequently than every two years; and

(f) achieve and maintain a membership of at least one (1) percent of ASPA's total membership.
Rebate Calculation
The rebates are based on a per capita dollar amount per section member. Section treasurers will be able to
multiply the number of members and the dollars per capita to determine their total rebate for the year
month. The dollar amount per member will be set by the section and the Finance Committee and the
National Council ASPA will retain a $4.00 processing fee per section member.
Section Compliance
Rebates can only be transmitted to sections that are in compliance with ASPA policies. Those policies
stipulate that each section must:
(a)
(b)
(c)
(d)

Submit an annual financial information form;
Submit an annual list of officers who are current ASPA members;
Submit an annual work plan for the coming year; and
Submit an annual report on the past year.

Financial Reporting to the ASPA Office
(a) Each year, all sections are required to submit certain financial information to the ASPA office. The
forms, which are provided by the ASPA office, include the Section Officers Reporting Form (due as soon
as possible following officer elections), the Section Financial Information Form (to be submitted no later
than 60 days after the close of the chapter’s fiscal year), the Annual Report on the past year, and the
Annual Work Plan for the coming year. In many cases, there is a change in section officers at the time the
information is due in the ASPA office. Outgoing officer(s), whose term the reporting period covers, should
complete and file the information. The incoming section chair should complete the Annual Work Plan.
(b) Section rebates will be withheld until these reports and information are received by the national
office.
Financial Responsibility
(a) Any and all liabilities incurred by the section are the sole responsibility of the section.
(b) Payment of rebates will be withheld from the section for noncompliance with reporting requirements.
Payment will also be withheld if the Executive Director does not find the financial report, annual report,
and the work plan acceptable, the section’s officers are not ASPA members, or the section’s membership
programs violate ASPA's Bylaws or Council-adopted policy.
(c) The Society’s liability for section rebates is limited to 12/31 of the year following the call for section
information, with an appeals process.
(d) Any amounts due to the national organization for a period exceeding ninety days will be deducted
from the next regularly scheduled rebate of any section with such outstanding debt.
(e) The section will discuss with the ASPA Executive Director any intention to enter into a contract or
incur a liability or anticipated liability in an amount exceeding $5,000.
Source: ASPA Policies and Procedures Manual, Chapter 7

University-Based Affiliates
In June 2002 ASPA approved a policy to grant affiliate status to university-based groups, such as
public administration student clubs, public administration honor societies, etc. It is ASPA's hope
and intent that these affiliations, when established in areas with existing chapters, will help to
bring both groups together for joint programs, activities and networking. And, that when
established in areas without existing chapters, will allow a new base for ASPA support,
fellowship, and networking. Affiliation will benefit the affiliate, the chapter, and the organization
as a whole.

The affiliate holds the following responsibilities:
a) Must adopt a constitution in accordance with the guidelines in the ASPA Chapter Handbook,
abide by ASPA's bylaws, policies, and procedures as listed in such documents as the ASPA
Constitution and Bylaws, the ASPA Policy and Procedures Manual, the ASPA Chapter
Handbook, and all other like policy and documents current and future pertaining to chapters, and
must file annual reporting forms in accordance with ASPA guidelines and policy for chapters;
b) Must hold no less than 10 members in its first year, and no less than 15 thereafter, and all
members of the affiliate must be members of ASPA;
c) Must submit an application in accordance with the model University-Based Group Application
for ASPA Affiliation;
d) May be subject to the rules and regulations of the institution at which it is based, must obtain
some degree of funding directly from the institution, and as such, affiliates are the legal
subordinates of the institution.

Frequently Asked Questions
Q: Our section’s board has discussed increasing dues by $2 per year. What steps do we need to
take to receive national approval?
A: Once your section has ratified a proposed dues increase (via a vote of the board or the
membership), you will need to submit your proposal with supplementary documentation to
Steering Group 3 (Capacity) and the ASPA Finance Committee. Upon approval by both bodies,
Steering Group 3 will bring forward your proposal to the ASPA National Council (or the ASPA
Executive Committee when the Council is not in session).
Q: Our section has entered into a tentative agreement with a publisher to sponsor a journal. We
will need to raise dues by $16 per year to cover the journal’s costs. What steps do we need to
take to receive national approval?
A: You will first need to submit a formal proposal to the ASPA Publication Committee, which
can endorse your agreement to Steering Group 1 (Performance). As with the example above, you
will need to secure the approval of Steering Group 3 (Capacity) and the ASPA Finance
Committee. Upon approval by the bodies listed above, Steering Group 3 will bring forward your
proposal to the ASPA National Council (or the ASPA Executive Committee when the Council is
not in session).
Q: This year, our chapter would like to run two one-quarter page advertisements instead of our
free one-half page ad in PA TIMES. Can we do this?
A: Yes, but please contact ASPA’s Communications Department in advance of publication,
because space is limited in each issue.
Q: Our new university-based affiliate would like to set up a bank account. Can ASPA help us get
a Federal Tax ID number?
A: Technically, only chapters and sections are considered to be subunits of ASPA. Check with
the business office at your host university to determine which Federal Tax ID number to use.

Policy Positions Taken by ASPA
For its first 25 years, ASPA's leadership resisted pressures to take positions on public policy
issues because of their "commitment to the value of neutral expertise and for fear it would
embroil the organization in controversy and inevitably alienate some ASPA members."
However, in 1963 ASPA changed its policy at the urging of the National Capital Area Chapter
(NCAC) of ASPA in Washington, DC.
From then on the Society's national organization and chapters could "adopt resolutions on public
issues which affected the improvement and advancement of public administration, as long as
these resolutions were not tied directly to specific pieces of legislation or lobbying activities."
From 1990 through 1998, ASPA used a National Assembly, a delegate body which set external
policy positions for the Society. Delegates to the Assembly were chapter presidents, section
chairs and members and members-elect of the National Council. Chapter presidents and section
chairs were allowed to send designees to the Assembly. The Assembly met once a year in
conjunction with ASPA's national conference. Recommendations of policy positions along with
supporting materials came to the Assembly from the Policy Issues Committee. The Committee
sought input from all ASPA members and entities during their research and formulation stage.
At the Assembly meetings, the President-Elect presided over discussions of recommended policy
positions. Each member of the Assembly had one vote. Once a quorum was declared a simple
majority of those present and voting could approve a motion.
The strategic plan passed by the National Council in December 1998 replaced the Assembly with
a process where ASPA chapters and sections are encouraged to develop position papers, bring
forth policy issues statements, and raise issues of importance to their membership.

Year
Policy Position
Adopted
1996

Resolution on Violence Against Public Employees (7/30/1996)
Resolution on Criminal Justice Administration (7/30/1996)
Resolution in Support of the Presidential Management Internship
Program (7/30/1996)
Resolution on the United Nations Convention on the Rights of the
Child (7/30/1996)
Resolution on Public Perception of Public Service Employees
(7/30/1996)

1995

Resolution Supporting the United Nations' 50th Anniversary
Commemoration (7/25/1995)
Resolution on Unfunded Mandates (7/25/1995)
Resolution Against Violence Directed Toward Public Employees
(7/25/1995)
Reaffirmation of the Resolution from 1989 Reaffirming Support

for Equal Opportunity and Affirmative Action (7/25/1995)
1994

Resolution Supporting Full Funding for the US Advisory
Commission on Intergovernmental Relations (7/26/1994)
Resolution on Political Efforts and Rights (7/26/1994)
Resolution Supporting Efforts to Reinvent Government
(7/26/1994)

1993

Resolution on Sexual Harassment (7/20/1993)
Resolution on the Problem of Hollow Government (7/20/1993)
Resolution on the Role of Prevention in Health Care (7/20/1993)
Resolution on Health Care (7/20/1993)
Resolution on Equal Treatment (7/20/1993)

1992

Encouraging the Use of Performance Measurement and Reporting
by Government Organizations (4/14/1992)
Encouraging Investing in the Human Capital (4/14/1992)
Resolution Supporting Reform of Congress (4/14/1992)

1991

Resolution in Support of the Passage of the Civil Rights Act of
1991 (3/24/1991)
Resolution Censuring Unethical Behavior of Law Enforcement
Officials (3/24/1991)

1990

Resolution Urging President Bush to Nominate a Head of the
Office of Government Ethics (April 1990)
Resolution to Encourage Every College and University to Examine
their Curriculum with a View Toward Addressing Ethics Fully and
Systematically (April 1990)

1989

Policy Statement (2/10/1989)
Resolution on Affirmative Action and Equal Opportunity (1989)
Resolution on Public Employees' Rights of Privacy (1989)
Resolution on Implementing Pay Equity (4/8/1989)
Resolution on Reaffiliation with Leadership Conference on Civil
Rights (4/8/1989)
Resolution on Child Care (4/8/1989)
Resolution on the Report of the National Commission on the
Public Service (4/12/1989)
Resolution on Financial Management Reform (7/15/1989)
Resolution on Campaign Finance Reform (7/15/1989)
Reaffirmation of Support for Equal Opportunity and Affirmative
Action (7/15/1989)
Reaffirmation of the Right of Privacy for Public Employees
(7/15/1989)

1988

Proposed Preamble and Resolution on Affordable Housing to be
Submitted for Approval - Portland, Oregon (1988)

Resolution on AIDS (4/17/1988)
Civil Rights Monitor (June 1988)
Resolution Regarding the Use of Polygraph Testing as a Condition
of Initial and Continued Employment in the Public Sector
(7/24/1988)
Policy Statement on Reimbursement of Medical Care Rendered to
AIDS Patients (7/24/1988)
Resolution on Housing the Homeless (7/24/1988)
Resolution on Smoking in the Workplace (12/4/1988)
Model Structure and Process for Position Taking (12/5/1988)
Resolution on Barring Discrimination by Private Parties
(12/11/1988)
Resolution on Adequate Pay for Top Level Public Officials
(12/11/1988)
1987

ASPA Resolution on Pay Equity (3/8/1987)
Resolution on the Career Civil Service (7/17/1987)
Resolution on Disseminating Information on Hatch Act Coverage
(12/5/1987)
ASPA Resolution on Study of AIDS Issue (12/5/1987)

1986

Retention of Executive Order on Affirmative Action (4/12/1986)
Grove City Response Reiterated (4/13/1986)
Resolution on Promoting a Positive Public Image of Government
Employees (4/13/1986)
Resolution on OMB Circular A-130, Management of Federal
Information Sources (4/13/1986)
Resolution on Substance Abuse in the Public Workplace
(12/7/1986)

1985

Resolution on the Use of Dissent Channels (3/24/1985)
Reaffirmation of ASPA's Grove City Response (3/24/1985)
Reaffirmation of Support for Reauthorization of Title IX of Higher
Education Act (3/24/1985)
Reaffirmation of Support for Reauthorization of General Revenue
Sharing (3/27/1985)
Resolution on the Availability of Employee Assistance Programs
to Public Employees (8/2/1985)
Resolution Recommending a Uniform Treatment for Public and
Private Section Employees Regarding Deferred Compensation
Lump-Sum Settlements Upon Retirement by Seeking an
Amendment to the Internal Revenue Section, by the US Congress
(8/4/1985)
Statement of Policy on the Federal Retirement Systems (8/4/1985)
Policy Statement on Reduction in Force (12/8/1985)

1984

Resolution Related to Mr. William Coors' Statement (4/8/1984)

Resolution of the Section for Women in Public Administration to
the National Council (4/12/1984)
Resolution on the President's Private Sector Survey on Cost
Control Report (4/12/1984)
Statement on the Senior Executive Service (4/12/1984)
Resolution on Policy Reversal by the U.S. Commission on Civil
Rights (7/15/1984)
Resolution Urging Congress to Pass Antitrust Immunity
Legislation for Local General Purpose Government and Local
Government Officials (7/15/1984)
Civil Service Reform (7/15/1984)
Grove City Response Legislation (7/15/1984)
1983

South African Apartheid (4/20/1983
Enforcement of EEO/AA Requirements in the Administration of
Block Grants (7/10/1983)
Fair Housing (1983)
General Revenue Sharing (7/10/1983)
Federal Government's Land and Facilities Disposal Process
(7/10/1983)
Public Service Fellowships (7/10/1983)
Public Employees Roundtable Recommendations to Political Party
Platform Committees (7/10/1983)
Response to OPM Proposed Regulations on Performance
Management (7/10/1983)
Response to White House Proposal to Downgrade Federal Civil
Service Positions GS-11 through GS-15 (11/19/1983)

1982

Resolution on the Balanced Budget Amendment (3/25/1982)
Criminal Justice Administration (4/15/1982)
Resolution Supporting the Reintroduction and Passage of the
Equal Rights Amendment (7/10/1982)
Resolution Amending the March 25 í82 Balanced Budget
Amendment Resolution (7/11/1982)
Resolution on Suspending Ratification of the ERA as a Criterion
for National Conference Site (7/11/1982)
Public Administration Education (12/4/1982)

1981

Support of Extension of the Voting Rights Act (3/21/1981)
ASPA's Commitment to Equal Employment Opportunity and
Affirmative Action (4/16/1981)
Resolution Requesting NASPAA's Support of Equal Opportunity
and Affirmative Action (4/16/1981)
Reaffirmation of Support for ERA (7/12/1981)
Resolution Honoring Dr. Arthur Flemming (12/6/1981)
Resolution Regarding Appointment of the Chairman of the EEOC
(12/6/1981)

1980

Regulatory Reform (4/17/1980)
Federal Compensation Reform (1980)
Support of Professional Development for Government Employees
(7/21/1980)
A Policy Perspective of ASPA (12/7/1980)

1979

Equal Employment Opportunity, Affirmative Action and Support
of Federal EEO Activities (4/4/1979)
Report of Special Task Force Management (April 1979)
Organizing the Executive Branch of State Government for More
Effective Management (4/4/1979)
Equal Employment Opportunity and Affirmative Action
(4/4/1979)
Implementation of Policy Positions (July 1979)
Whistleblowing (12/2/1979)

1978

Sunset Legislation (4/12/1978)
Federal Veterans Preference (4/12/1978)
Quality of Working Life ñ The Next Step in Merit Reform
(7/23/1978)
Federal Grant in Aid Reform (12/10/1978)

1977

Procedures for Adopting Resolutions and Positions on Public
Policy Issues (4/2/1977)
Equal Rights for Women in Public Administration (4/2/1977)
Restoring Confidence in the Merit System (12/4/1977)
Department of Education (12/4/1977)

1976

Political Activities of Federal Employees (4/2/1976)

1975

Lapse of Executive Reorganization Authority (1/26/1975)
Controlling National Emergency Power Exercised by the Federal
Executive (1/26/1975)
IPA Appropriations and Amendments (4/4/1975)
Proposed Reduction in Law Enforcement Education Program
Funding (4/4/1975)
Hatch Act Reforms (4/4/1975)

1974

The Establishment of a Permanent Constitutional Review
Commission (5/8/1974)
Responsive Government Act (5/8/1974)
Right of Privacy of Government Employees and Prospective
Employees (5/8/1974)

1973

Watergate (1/2/1973)
Equal Rights Amendment (1973)

1971

ASPA Positions on Public Policy Questions (April 1971)

1966

Coordination of Federal Programs for Urban Development
(4/13/1966)

1965

Increased Mobility of Personnel Between Levels of Government
and the Educational Systems (4/12/1965)
Strengthening Education Systems for Public Administration
(11/15/1965)

1964

Equality of Opportunity in the Public Service (4/15/1964)

The History of ASPA
The American Society for Public Administration (ASPA) was established in 1939 in response to major
changes in the developing field of public administration. In its 60+ years, ASPA has both influenced and
been influenced by the field and profession of public administration, in three areas specifically:




Professionalism in public administration - both domestically and internationally
Public administration education, theory and research
Advocacy for public administration and public service

ASPA's roots are in the progressive reform movement that produced major changes in American public
administration in the early part of the 20th century. Darrell Pugh, in his excellent history of ASPA and
public administration entitled Looking Back, Moving Forward, outlines three major developments that
formed the backdrop for the creation of ASPA:




"the emergence of self-conscious practices in public administration brought about during the
progressive era through the work...principally [of] those associated with the municipal research
bureau movement";
"the establishment of a national network of public administration organizations in Chicago through
the Public Administration Clearing House [PACH] in the 1930s"; and
"the manifestation of deep concern for the improvement of the management and organization of
the federal government precipitated by its burgeoning growth during the 'New Deal' period..."

Concern about management and organization of the federal government resulted in President Franklin
Roosevelt's Committee on Administrative Management (better known as the Brownlow Committee after
its Chairman), and the subsequent passage of the Reorganization Act of 1939. Both "generated a series
of events that ultimately led to the creation of ASPA."
The preamble to the Society's constitution, adopted at the first meeting of the National Council following
incorporation of the Society, on October 13, 1945, outlined the purposes of the new organization:




To facilitate the exchange of knowledge and results of experience among persons interested in or
engaged in the field of public administration;
To encourage the collection, compilation, and dissemination of information on matters relating to
public administration;
To advance generally the science, processes and art of public administration.

When ASPA was first formed, it was housed in Chicago with the Public Administration Clearing House
(PACH) at 1313 East 60th Street, in what was known as the "1313 community," which housed other
public administration-related organizations. This was important, as ASPA was founded in part to support
and sustain connections among the different public administration organizations and the different
functions and specialties that comprise the field of public administration. Subsequently, ASPA was
housed in space owned by the University of Chicago, reinforcing ASPA's role in linking research and
theory to practice. In 1964, the Society's leadership decided to relocate ASPA headquarters to
Washington, DC, where it has remained since.
Significant Events in ASPA's History






ASPA is established at American Political Science Association Conference (December 27, 1939)
Public Administration Clearing House in Chicago agrees to serve as secretariat (1940)
Chicago holds first ever chapter meeting (May 27, 1940)
ASPA launches PAR (January 1941)
ASPA hires first Executive Director (1956)














ASPA office moves from Chicago to Washington (1964)
NAPA established as ASPA affiliate (1967)
NAPA incorporates, separates from ASPA (December 1970)
COMPA established as affiliate (1971)
The first section is established - Section on International and Comparative Administration
(December 1973)
Phil Rutledge becomes first African-American President of ASPA (1974)
ASPA members vote to expand size of Council from 34 to 46 members (1975)
Nesta Gallas becomes ASPA's first woman President (1976)
NASPAA is formed (1976)
ASPA and NAPA establish the National Public Service Awards (1982)
ASPA adopts strategic plan (1998)
ASPA members approve new bylaws, vote to decrease size of Council from 42 to 21 members
(1999)

Public Administration Review Editors-in-Chief


















1940-1943 Leonard D. White
1943-1945 Gordon R. Clapp
1945-1947 Pendleton Herring
1947-1949 Rowland Egger
1949-1951 Fritz Morstein Marx
1951-1953 Wallace S. Sayre
1953-1956 Frederick C. Mosher
1956-1958 York Wilbern
1958-1960 James W. Fesler
1961-1963 John A. Perkins
1963-1966 Vincent Ostrom
1966-1977 Dwight Waldo
1977-1984 Louis C. Gawthrop
1985-1990 Chester A. Newland
1991-1996 David Rosenbloom
1997-1999 Irene Rubin
1999- Larry Terry

Public Administration Review Managing Editors













.

1940-1943 Don K. Price
1943-1958 Laverne Burchfield
1958-1960 William B. Shore
1961-1964 Geoffrey Y. Cornog
1964-1965 Benjamin H. Renshaw
1965-1967 Valerie A. Earle
1967-1977 Frank Martini
1977-1984 Charles R. Wise
1985-1986 Curt Ventriss
1986-1991 Kyoko Yamamoto
1991-1996 Melvin Dubnick
1997-1999 Gerald Gabris
1999- Camilla Stivers

Charter Members
Lyndon Abbott
Clark D. Ahlberg
George C.S. Benson
David S. Brown
Weldon Cooper
John J. Corson
Winston W. Crouch
J. Lyle Cunningham
Manilio F. DeAngelis
Marshall E. Dimock
William O. Farber
James Fesler
Arthur S. Flemming
Donald D. Fowler
Bernard L. Gladieux
Ernest S. Griffith
Clifford R. Gross
Lowell H. Hattery
Julia Henderson
Janet L. Hoffman
George W. Lawson Jr.
Vernie B. Lewis
Kent Mathewson
Elwyn A. Mauck
E.W. Meisenhelder
James M. Mitchell
Frederick C. Mosher
Lionel V. Murphy
Milton Musicus
Enar B. Olson
William W. Parsons
Frank Piscor
Joseph Pois
Don K. Price
John R. Provan
Albert R. Rathert
Robert H. Rawson
Emmette S. Redford
Harold Seidman
Irving E. Sheffel
Lewis B. Sims
Elmer B. Staats
O. Glenn Stahl
John H. Stanford
David T. Stanley
Edwin O. Stene
Donald C. Stone
Harold A. Stone
Carl W. Tiller
Paul Van Riper
Richard W. Van Wagenen
Robert A. Walker
Hardy Wickwar
Edgar G. Young
Virgil B. Zimmerman

ASPA's Executive Directors
1956-1961 Robert Matteson
1961-1970 Don Bowen
1970-1972 John Garvey
1972-1976 Seymour Berlin
1976-1987 Keith Mulrooney
1987-1991 Shirley Wester
1991-1996 John Thomas
1996-2004 Mary Hamilton
2004- Toni Samuel

Chapter Purpose (Mission) based on the Constitution

This Chapter is organized for the professional and educational purposes of: exclusively
charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal
Revenue Code of 1986, as now in effect or as may hereafter be amended ("Code").
Without limiting the generality of the foregoing, such purposes include the following:
(a) Advancing the science, processes, and art of public administration.
(b) Advancing the equality of opportunity of all persons through public administration.
(c) Advancing the importance of public service.
In furtherance of its exclusively charitable and educational purposes, the Chapter shall have all
general powers of an unincorporated association under the law of the state of Virginia as now in
effect or as may hereafter be amended, together with the power to solicit and accept grants and
contributions for such purposes.
The Chapter shall serve the Hampton Roads Region which includes: Chesapeake, Franklin,
Gloucester County, Hampton, Isle of Wight, James City County, Newport News, Norfolk,
Poquoson, Portsmouth, Southampton County, Suffolk, Surry County, Williamsburg, Virginia
Beach, and York County
Note: Region locations
 Peninsula: Hampton, Newport News, York County, Poquoson, Gloucester County,
Williamsburg, James City County.
 Southside: Chesapeake, Norfolk, Portsmouth, Virginia Beach
 South of the James: Franklin, Suffolk, Surry County, Isle of Wight, Southampton County.
 http://www.visithamptonroads.com/

CONSTITUTION FOR THE HAMPTON ROADS CHAPTER
OF AMERICAN SOCIETY FOR PUBLIC ADMINISTRATION
I. Name and Purpose
Section 1. The name of this Chapter shall be the Hampton Roads Chapter of the American Society for
Public Administration, hereafter referred to as the Chapter.
Section 2. This Chapter is organized for the professional and educational purposes of: exclusively
charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal Revenue
Code of 1986, as now in effect or as may hereafter be amended ("Code"). Without limiting the generality
of the foregoing, such purposes include the following:
(a) Advancing the science, processes, and art of public administration.
(b) Advancing the equality of opportunity of all persons through public administration.
(c) Advancing the importance of public service.
In furtherance of its exclusively charitable and educational purposes, the Chapter shall have all general
powers of an unincorporated association under the law of the state of Virginia as now in effect or as may
hereafter be amended, together with the power to solicit and accept grants and contributions for such
purposes.
Section 3. The Chapter shall serve Chesapeake, Franklin, Gloucester County, Hampton, Isle of Wight,
James City County, Newport News, Norfolk, Poquoson, Portsmouth, Southampton County, Suffolk,
Surry County, Williamsburg, Virginia Beach, and York County.
II. Membership
Section 1. Chapter membership shall be limited to persons holding membership in the American Society
for Public Administration.
Section 2. Chapter members shall have the right to vote for Chapter President-Elect, Student
Representative, and Council and to participate in all Chapter activities.
III. Officers
Section 1. The officers of this Chapter shall be a President, President-Elect, Secretary, and a Treasurer.
Their duties shall be those customarily performed by such officers.
Section 2. The governing body of the Chapter shall be the Chapter Council (herein "Council"), which
shall consist of the Chapter officers, the two most recent Past Presidents, and 8 Council persons, 4 to be
elected each year for two years. The Council shall have one Student Representative to be elected each
year. The Local COMPA Chapter President shall also be invited to be a part of the governing body of the
Chapter. The Council shall supervise and control the affairs of the Chapter and its actions shall follow the
general policies of the Society. The President shall serve as presiding officer of the Council.
Section 3. The Secretary and Treasurer shall be appointed by the President and shall serve at his/her
pleasure. The Secretary shall be responsible for preparing and issuing an annual report of activities and
finances to all members of the Chapter.

Section 4. Officers and Council members shall serve until their successors are elected or appointed to
take office. The President shall fill interim vacancies in one of two methods: 1) interim appointments to
fill any vacancies; 2) include the vacant position on the ballot for the remainder of the term if an election
is already scheduled to take place. Any vacancy in the office of President or President-Elect shall be
filled by an interim appointment of the Council from among its own membership. All interim appointees
shall serve until the next regular election.
Section 5. The quorum of the Council shall consist of 6 members including the President or
President-Elect.
Section 6. All persons composing the officers and governing body comprising the Council shall be
members of the American Society for Public Administration or shall become members within thirty days
after election or appointment and shall be Chapter members in good standing and shall participate
regularly in Chapter meetings. Members of the governing body deemed by the other members of the
governing body not to be performing their duties may be removed from office by a majority vote of the
governing body.
IV. Nominations and Elections
Section 1. The President-Elect, who will automatically succeed to the office of President upon completion
of the President's term, and the Student Representative shall be elected at the Chapter's organizational
meeting for a term of office ending June 30 of the following year. Four Council members shall be elected
for terms expiring the following June 30.
Section 2. Nominations for the offices of President-Elect, Student Representative, and Council members
shall be made by a nominating committee of three regular members to be appointed by the President at
least ninety days before the annual meeting. These nominations shall be announced at the Chapter
meeting held before the Annual Meeting. Nominations may also be made from the floor by any regular
member of the Chapter.
Section 3. Ballots will be sent to Chapter members thirty days prior to the Annual Meeting. Ballots will
be returned to and counted by the President. A majority of the Chapter members voting shall decide all
elections. In case of ties, the President shall cast the deciding ballot.
V. Meetings
Section 1. This Chapter shall hold at least four program activities during the designated Chapter year,
including the annual business meeting.
Section 2. The annual meeting shall be held in May or June unless otherwise specified by the Council.
Section 3. Other meetings of the Chapter shall be held at times and places designated by the President or
by the Council.
Section 4. Chapter members shall be given at least seven days notice in writing of the time, place, and the
scheduled business to be considered at all regular meetings. In case of extreme weather, Chapter
meetings will be canceled. Any fees paid by members for the meeting will be credited towards the next
meeting. Notification of cancellation will be made by the President to all members utilizing appropriate
communicative methods which may include television, radio, and other electronic media reasonably
available.

Section 5. Meeting location shall be held in a location easily accessed by most members. Location shall
be a neutral site not associated with any religious institute.
VI. Committees
Section 1. The Council may establish committees for various purposes. Committee chairs shall be
appointed by the President; committee members will be appointed by the chair. All such committees
shall terminate at the annual meeting upon the election of new officers and Council. Committee chairs for
running committees, including the marketing, membership, and newsletter committees may be
reappointed at the discretion of the President.
VII. Sections
Section 1. The Council may establish Chapter Sections in conjunction with ASPA sections of the
American Society for Public Administration or, whenever 10 Chapter members so request, the Council
may establish Chapter Sections of special interest to the membership. The members of said sections shall
elect a Chairperson, with approval of the Council.
VIII. Fees
Section 1. That portion of the national membership dues designated for rebate to the Chapter shall
constitute the fee for Chapter membership.
Section 2. Other fees as deemed necessary for continuing and special projects may be assessed by the
Council.
IX. Amendments
Section 1. Amendments to this Constitution may be made in the following manner:
(a) Amendments may be proposed by the Council, such proposed amendments to be submitted to the
membership in accordance with article V, Section 4, of this Constitution, and such proposed amendments
may be adopted by a two-thirds vote of regular members present and voting at a regularly called meeting.;
or
(b) Amendments may be proposed by a two-thirds vote of regular members present and voting at a
regular meeting.
Such proposed amendments are to be submitted to the membership in accordance with Article V, Section
4, of this Constitution, and such proposed amendments may be adopted by a two-thirds vote of regular
members present and voting at the next succeeding regularly called meeting.
Section 2. Consistent with inclusion of this Chapter in the group federal income tax exemption ruling of
the American Society for Public Administration (identified by the Internal Revenue Service as Group
Exemption Number 3155), all amendments to the Chapter Constitution which may be made from time to
time shall be submitted to the American Society for Public Administration for its approval.
X. Ratification
This Constitution shall be considered ratified upon approval of the American Society for Public

Administration and upon favorable vote of the organization meeting of this Chapter.
XI. Miscellaneous Provisions
Section 1. No part of the net earnings of the Chapter shall inure to the benefit of, or be distributable to
any director or officer of the Chapter, or any other private person, except that the Chapter shall be
authorized and empowered to pay reasonable compensation for services rendered to or for the Chapter
and to make payments and distributions in furtherance of the purposes set forth hereinabove.
Section 2. No substantial part of the activities of the Chapter shall be the carrying on of propaganda, or
otherwise attempting to influence legislation (except as otherwise permitted by Section 501(h) of the
Code, and the Chapter shall not participate in, or intervene in (including the publishing or distribution of
statements concerning) any political campaign on behalf of or in opposition to any candidate for public
office. Notwithstanding any other provision of these articles, the Chapter shall not carry on any other
activities not permitted to be carried on (a) by an organization exempt from federal income tax under
Section 501(c)(3) of the Code, or (b) by an organization, contributions to which are deductible under
Section 170(c)(2) of the Code.
Section 3. In the event of dissolution or final liquidation of the Chapter, after paying or making provision
for the payment of all of the liabilities and obligations of the Chapter and for necessary expenses thereof,
all of the remaining assets and property of the Chapter shall be distributed to the American Society for
Public Administration provided it remains organized and operated exclusively for charitable or
educational purposes as shall at the time qualify as an exempt organization under Section 501(c)(3) of the
Code, and if not, to an organization which does so qualify. In no event shall any of such assets or
property be distributed to any director or officer or to any private individual.
Section 4. The Chapter shall release its membership mailing list on a case-by-case basis and only under
these circumstances: (a) the list is to be used by an organization that shares the values of ASPA, will
advance the Chapter and benefit our members, and (b) any organization the Chapter releases its
membership list to must agree not to use it for fund raising or solicitation purposes. In addition, any
Chapter member may request that his/her name and contact information not be given out to other
organizations and will be promptly deleted from such distribution lists.
Section 5. The fiscal year of the Chapter shall be from July 1 - June 30. The employer identification
number assigned by the Internal Revenue Service to this Chapter is: 52-1204138.
Adopted by the organization meeting of November 16, 2000.
Amended and amendments adopted by the organization meeting of November 15, 2001.
Amended and amendments adopted by the organization meeting of May 8, 2003.

BYLAWS OF THE CONSTITUTION
HAMPTON ROADS CHAPTER
AMERICAN SOCIETY FOR PUBLIC ADMINISTRATION
ORGANIZATION DESCRIPTIONS
Awards
Committee

Enacts the process of receiving applications, selecting recipients, and arranging to present
awards. Awards include the Julian Hirst Distinguished Service Award, the George
Robert House, Jr. Outstanding Service Award and the Dr. Wolfgang Pindur Award for
Distinguished Service in Academia and Practice. Committee submits applications and
nominations for the Chapter to receive awards. Performs other related tasks requested by
the President. Chair is appointed for one year by the President. Committee members are
selected by the Chair.

Council

Elected to two year term. Responsible for the overall well being of the Chapter. Attends
Council and Chapter Meetings regularly and assures Chapter is run in accordance with
Constitution of Chapter and National.

Marketing
Committee

Works closely with the Membership Chair by in being Is proactive in obtaining new
members and garnering participation by non-members in attending meetings in hope of
gaining future members.
Solicits advertisements from public and non-profit
organizations to be included in the programs for the following events: Issues in Public
Administration, Annual Symposium, Professional Forum for Students and Regional
Conferences. Also solicits the participation of such organizations as exhibitors for these
events. Ensures that all Chapter events are promoted beyond the regular membership
through various multi-media formats, including but not limited to the National ASPA
website, various regional newsletters and journals, etc. Also researches new ways to
market Chapter events beyond the immediate membership. Performs other related tasks
requested by the President. The Marketing Chairperson is appointed by the President for
one year, but may be reappointed for consecutive years due to the importance of
continuity in this position. Committee members are appointed by the Chair.

Membership
Committee

Works closely with the Marketing Chair by being proactive in obtaining new members
and garnering participation by non-members in attending meetings in hope of
gaining future members. Keeps records of Chapter membership. Sends applications for
new members when requested. Sends letters to those members whose membership have
expired and to potential members targeted by the Council. Prepares mailing labels of
membership for all mailings. Performs other related tasks requested by the President.
The Chair is appointed by the President for one year, but may be reappointed for
consecutive years due to the importance of continuity in this position. Committee
members are appointed by the Chair as desired.

Nominating
Committee

Nominates ASPA members for the positions of Chapter Council, President-Elect and
Student Representative. Responsible for announcing these nominations and taking any
from the floor at Professional Development Day. Responsible for preparing and
distributing ballots with nominations and tallying results. Committee consists of the
President, the President-Elect, and the Immediate Past-President.

Past-

The latest two Past Presidents serve on the Governing Body for the year. The Immediate

President

Past President also serves on the Nominating Committee. The role of these two Past
Presidents is to provide guidance and experience to the Governing Body.

President

Assumes position for one year after serving as President-Elect for a year. Appoints
Committee Chairs, Treasurer, and Secretary and Chairs Chapter Council Meetings.
Sends out ballots for elections and tallies results. Assures that the Chapter is run in
accordance with Chapter and National Constitution and is kept financially healthy. Acts
as spokesperson for Chapter. Appoints people to regional and national positions as
necessary. Works closely with Regional Chapters and ASPA National.

PresidentElect

Elected officer. Oversees the Program Committee and assures regular events are
planned and executed properly. Assists President with overseeing other Committees.
Performs other related tasks requested by the President. Becomes familiar with the
Chapter Constitution and Bylaws.

Issues in
Public AdminiStration:
Annual
Symposium

Oversees the planning and production of the program for
Issues in Public Administration: Annual Symposium including the preparation of
fliers. Works with the WebMaster/Mistress and with the Marketing Committee for the
distribution of fliers for event. Works with Program Committee Chair to coordinate
facility needs. Works with Marketing Committee to coordinate the printing
of advertisements and the set-up of tables for non-profits and others. Oversees the
creation and printing of programs.

Professional
Forum for
Students
Committee

Oversees the planning and production of the program for Professional Student Forum
for Students including preparation of fliers. Works with the WebMaster/Mistress and
with the Marketing Committee for the distribution of fliers for event. Works with the
Program Committee Chair to coordinate facility needs, coordinates with the Treasurer to
assure bills are paid. Works with Marketing Committee to coordinate the printing of
advertisements in the program and the solicitation and arrangement of public and nonprofit exhibits.
Oversees the creation and printing of programs and
registration/informational fliers ensuring that they are mailed to all members.

Program
Committee

Sets up Chapter functions in hotels, restaurants, etc., including meals, meeting
rooms, receptions, etc. and coordinates with the facility's staff. The Chairperson is the
President-Elect and is given the authority to sign contracts for the Chapter and
coordinates with the Treasurer to assure bills are paid. Functions include breakfasts,
lunches, dinners, banquets, receptions, Professional Development Day, Student Day,
Regional Conferences, and any other functions the Chapter sponsors. Responsible for
coordinating with the Treasurer to obtain number of registrations for a particular event.
Responsible for obtaining speakers for regular Chapter functions but not Professional
Development Day, Student Day or Regional Conferences. Coordinates the printing and
distribution of fliers for events with the WebMaster/Mistress and Marketing Committee.
Performs other related tasks requested by the President. The Chairperson selects
committee members as desired.

Regional
Conference
Committee

Oversees the planning and production of Regional Conference. Works with Program
Committee Chair to coordinate facility to hold Regional Conference, with the
Membership Chair and WebMaster/Mistress to coordinate the printing and distribution of
announcements, the treasurer for registration and money management, and the Marketing
Committee for advertising, and uses Treasurer to manage money. Oversees the creation
and printing of programs for Conference. Chair is appointed by the President.

Committee members are selected by the Chair.
Scholarship
Committee

Enacts the process of receiving applications, selecting recipient (s), and arranging to
award the scholarship (s). Chair is appointed by President for one year. Committee
members are selected by the Chair. Obtains guidance from Council on rules for giving
scholarships and amount and number of scholarships to be awarded.

Secretary

Attends Council meetings and is responsible for taking notes and producing official
minutes of meetings and other tasks requested by the President. Is appointed for one year
by the President.

Special
Committee

Enacted by President as needed.

Student
Elected for one year. Is a junior or senior or graduate student at a local
Representative university/college with a major in a public administration related field. Serves as the
liaison between the council and the local colleges, performing such duties as soliciting
student Ambassadors to represent ASPA in the different colleges. Acts as Professional
Forum for Students Chair. Performs other related tasks requested by the President.
Treasurer

Oversees the finances of the Chapter. Receives registrations and money from Chapter
events and maintains bank account. Pays Chapter bills. Receives website registration
count and notifies Program Chair. Invests money with guidance from Council.
Maintains financial statements for audit. Prepares end of year financial report for ASPA
National. Receives rebates from ASPA National. Appointed for one year by the
President.

Hampton Roads Chapter of ASPA Organization Chart
Note: Job responsibilities for each appointed and elected position are on the chapter web site:
www.aspahr.org
Annual Elections are held in April:
 Each year elections are held for the President Elect (serves 1 yr as president elect,
assumes the duties as president – serves as president for 1 yr and then on Council as an
immediate past president for 2 years.
 A Student Representative is elected for a 1 yr term
 4 Council members are elected each year and serve a 2 yr term.
Committee Chairs
 The intent is to have standing committees with chairs appointed by the president,
subject to annual reappointment. Committee Chairs have the responsibility to appoint
committee members
 The President Elect serves as Chair of the Program Committee. Currently only the
Membership and Marketing chairs have been appointed. Committee members can be
appointed by the committee chairs. Currently there are no standing committees
 Over the past 4 years the other chairs have been appointed ‘ad hoc’ to perform that
year’s activity.
President
(1 year term)
Appointed Officers
 Secretary
 Treasurer
 Web Administrator

President Elect
(Program Committee Chair)
(1 year term)

Elected Officer
Student Representative
(1 yr term)
Eight Elected Council
Members
(2 year term)
4 elected each year
Two Past Presidents
COMPA President

Appointed Committee Chairs*
 Program
 Membership
 Marketing
 Awards
 Scholarship
 Symposium
 Nominating
 Regional Conference
*Chairs appoint committee members
– President and President Elect are
members of nominating committee

President ( 1 July 2010 - 30 June 2011)
Robert R. Morin Jr.
City of Virginia Beach
Director, Department of Human Services
Virginia Beach, VA 23453
757-437-3613
Email: rmorin@vbgov.com
President-Elect (Serves 1 July 2010 - June 2011 as President-Elect and as President from 1 July
2011 to 30 June 2012)
Mohamad Alkadry, PhD
Associate Professor
Department of Urban Studies and Public Administration
Old Dominion University
2094 Constant Hall
Norfolk, VA 23529
757-683-3961
malkadry@odu.edu
Treasurer (Appointed by President – normally reappointed each year)
Janet Read
Old Dominion University
1119 W. Princess Anne Rd
Norfolk, VA 23507
757-623-5152
jread004@odu.edu
Secretary (Appointed by President – Incoming president normally changes)
Pamela A, Gibson, PhD
Assistant Professor of Public Administration
Troy University - Atlantic Region
5425 Robin Hood Road, Suite B1
Norfolk, VA 23513
Office: 757-274-0499
pagibson@troy.edu
Web Administrator (Appointed by President – normally reappointed each year)
John E. Dunning, PhD
200 Cobia Drive
Yorktown, VA 23692

Phone: (757) 898-4960
Fax: (757) 898-6507
johndunning@cox.net
Newsletter Editor
Adale Martin (Appointed by President)
Research Associate
Department of Urban Studies and Public Administration Old Dominion University
2094 Constant Hall
Norfolk, VA 23529
amart062@odu.edu

Chapter Council Terms Expire 30 Jun 2011
Sabrina S. Carr
Neighborhood Development Associate
City of Hampton - Neighborhood Office
22 Lincoln Street
Hampton, VA 23669
scarr@hampton.gov
Dr. William Gibson
Professor & Chair, Department of Political Science
Virginian Wesleyan University
Norfolk, VA 23502
wgibson@vwc.edu
Tassew Shiferaw Gizaw, PhD
Assistant Professor
Norfolk State University
Norfolk, VA 23508
(757)-489-2934
tassew.gizaw@gmail.com
tsgizaw@nsu.edu
Adale Martin
Research Associate
Department of Urban Studies and Public Administration Old Dominion University
2094 Constant Hall
Norfolk, VA 23529
amart062@odu.edu

Chapter Council Terms Expire 30 Jun 2012
Jacob A. Lacy
MPA Student - Old Dominion University
Environmental Scientist II - Department of Engineering- City of Newport News
19 Belles Cove Drive, Apt K
Poquoson, VA 23662-1556
jlacy003@odu.edu

Cynthia S. Linkenhoker
MPA Student - Old Dominion University
Stormwater Administrator
City of Portsmouth
801 Crawford Street, 4th Floor
Engineering Department
Portsmouth, VA 23704
cindyl@portsmouthva.gov

Celeste Murphy Greene, PhD
Adjunct Professor/Program Coordinator,
Graduate Certificate in Public Administration,
The University of Virginia, Hampton Roads Center
5152 Eagle Run Road
Virginia Beach, VA 23464-7867
757-502-4097
cmg7u@virginia.edu
Valerie A. Walker
Real Estate Appraiser III - City of Virginia Beach
247 Anne Drive
Newport News, VA 23601
757-385-4601
vwalker@vbgov.com
Student Representative (Elected Annually)
Arkesha Moses
MPA Student - Troy University
Family Readiness Officer
7401 Warwick Blvd
Newport News, VA 23607
Newport News, VA 23602
amoses76288@troy.edu

Back to Top

Immediate Past Presidents
Pamela A. Gibson, PhD - 2007-2008 – (Service on Board ends July 2011)
Assistant Professor of Public Administration
Troy University - Atlantic Region
5425 Robin Hood Road, Suite B1
Norfolk, VA 23513
Office: 757-274-0499
pagibson@troy.edu
David C. McClees 2008-2010 (Service on Council ends July 2012)
City of Virginia Beach
Department of Public Works - Business Center
Municipal Center, Building #18-A
Virginia Beach, VA 23456-9083
Office: 757-385-8448
Home: 757-450-2845
Email: Dmcclees@vbgov.com
COMPA President
Stanley I. Skinner
(757) 220-6135
sskinner@williamsburg.va.gov

Annual Events
The Hampton Roads Chapter of the American Society for Public Administration serves the
sixteen counties and cities of Southeastern Virginia - from Colonial Williamsburg to sunny
Virginia Beach. Every other month starting in September of each year, the chapter offers exciting
general membership luncheon meetings and special programs. Members are invited to network
with fellow public administrators and listen to and interact with dynamic speakers on the most
current topics in public administration











September - General Membership Meeting - September 23rd - Luncheon was held at the
Holiday Inn Select Norfolk Airport (55 attendees)
October - Student Forum - October 19th - Tuesday Evening from 6:00 PM to 7:30 PM The forum will focus on Federal Career Internship Programs and Federal Employment.
Event will be held at the Holiday Inn Select Airport (80 attendees)
November - 19th - Friday Evening Networking Event - 6:00 PM - 7:15PM - Event to be
held at Max and Erma's located at the Hilton Norfolk Airport - Topic - Hampton Roads
Economic Development (33 attendees)
January - Program Event on - Thursday - January 20th - Tour of the Hampton
University Proton Therapy Institute. General Membership Meeting - after work - time
and meeting place to be announced (last year’s attendance – 27)
March - Annual Symposium - Friday - March 25th - Event to be held at Old Dominion
University Webb Center. The theme will be "Public Service 2011 and Beyond: Issues and
Challenges." (Last year’s attendance 64)
May - Annual Awards Luncheon - Friday - May 6th - Celebrates National Service
Recognition Week - Event to be held at the Holiday Inn Select Norfolk Airport (Last
year’s attendance – 56)

Comments on Special Events:


In March the chapter sponsors an Annual Public Administration Symposium. The
symposium gives public administrators a chance to listen to and participate in workshops
on various topics important in the Public Administration field.

Our final event of each year is the Awards Luncheon held each May in conjunction with
National Public Service Recognition Week . At this luncheon, our chapter presents two awards to
outstanding public administrators who have been nominated by their peers - the Julian F. Hirst
Award for Distinguished Service and the George R. House Award for Outstanding Service.
In 2002, we gave the first Dr. Wolfgang Pindur Award for Service in Academia and
Practice, which recognizes an individual who exhibits extraordinary ability in linking the
practitioner and the academician world. Also in 2002, we continued a long tradition of giving
outstanding local university students scholarships to aid them in their studies of Public
Administration and related fields by offering a Student Scholarship . This scholarship is open to
any undergraduate or graduate student studying Public Administration or a related field.
Scholarships range between $500 and $1000

Summary of Hampton Roads Chapter of ASPA Award Winners
Year
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994

Hirst
Susan D. Walston, Deputy City Manager, Virginia Beach
James Gray - Ast City Manager/Fire Chief - Hampton
Mark H. Woodward - City Planning - Chesapeake
Lynn B. Clements, Executive Director, Virginia Aquarium
Eric Martin, City Engineer - City of Chesapeake
Jaleh M. Shea - Planning - Chesapeake
Richard Payne - GAO & William Mitchell - Public Works - Newport News
Nancy C. Tracy - Dir of Finance - Chesapeake
Oral Lambert - Chief Operations - Virginia Beach
Art Collins - Ex Dir HRPDC
David Sullivan, CIO - Virginia Beach
Ted Heflin - Dir Public Works - Hampton
Wolfgang Pindur - ODU
Mary Ann Saunders - Ast City Mgr - Chesapeake
Clarence Cuffee - Deputy City Mgr - Chesapeake
Gwendolyn S Davis - Mgt Analyst - Portsmouth
Darlene Burcham - Ast City Mgr - Norfolk
James K Spore - City Mgr - Virginia Beach

Year
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994

House
Roslyn L. Gervin, Senior Safety Officer, Public Works, City of Newport News
Galina Burley - Bureau of Community Outreach - Norfolk
Alicia P. Maisonave - Clinical Services - Virginia Beach
Nicole M. Clark, Assistant Director of Human Resources, City of Chesapeake
Earl Sorey, Traffic Engineer - City of Chesapeake
Jay Bernas - Chief of Planning - HRSD
Michelle T. Oblinksy - Fire Dep - Chesapeake
Brian Carroll - Rescue - Isle of Wight

Year
2011
2010
2009

Pindur
Charles W. Dunn, Robertson School of Government, Regent University
Linda McCluney - Dean of Academic Affarirs - JFSC
Calvin Scheidt - VP of TNCC

Leslie Beauregard, Sr Budget Analyst - Hampton
Columbus Grant - Dir of Public Works - Elizabeth City
Lorrie Andrew-Spear, Public Works - Hampton
Courtney Meredity - Youth Planner - Hampton
No Award
Mary Bunting - Ast City Mgr - Hampton
William Harrell - Ast City Mgr - Suffolk
J Michael hawkins - HOME Project - Newport News
Keith Toler, Dir Portsmouth Convention & Visitors Center

2008
2007
2006
2005
2004
2003
2002

Year
2011
2010
2009
2008
2007
2006
2005
2004

Dr. Roseann Runte, President, ODU
John Dunning - Troy University
Peter Carlson - CNU
Leonard Ruchelman - ODU
Buck G. Miller - CNU
Robert Fenning, VP Admin - ODU

Scholarship
Theodore A. Bartlett - ODU
Cindy Linkenhoker - ODU
Ashley Lipton - ODU
Madeleine McNamara - ODU
James W. Fogleman Cheryl Dawson - Troy University
Lindsay C. Kennedy - ODU

Membership Trends
September 1, 2010 – 144
September 1, 2009 – 193
September 1, 2008 – 231
September 1, 2007 - 278

Chapter Mandates
Formal Mandates
The formal mandates of the Hampton Roads Chapter of ASPA consist of
federal law that defines the organization as a non-profit organization, the
national ASPA By-laws and Code of Ethics, and the Hampton Roads Chapter
Constitution and By-Laws. A summation of the dictates of these formal mandates
is provided below:
IRS Code Section 501c (3)






Defines organization as non-profit, for professional & educational purposes
Identifies chapters as subunits of ASPA and Group Exemption Status
Allows tax deductions to benefactors for donations to ASPA
Prohibits participation or intervention in political campaigns
Holds ASPA liable for all debts incurred

ASPA Constitution/By-Laws





Defines requirements for forming and maintaining active chapter status
Determines Membership Guidelines, Officer Requirements, Tax Exemption Rules
Requires Executive Director to sign off on any contracts issued on
behalf of a chapter organization
Requires annual meetings to elect officers, and the submission of
annual financial reports

ASPA Code of Ethics






Defines what is meant by serving the public interest
Defines respectful behavior towards rules and laws
Defines characteristics of personal integrity to promote public trust
Outlines commitment to promoting ethical organizations to the public
Defines commitment to professional excellence

Hampton Roads Chapter of ASPA Constitution and By-Laws







Determines purposes of Chapter
Allows for and determines policy regarding Chapter rights to take positions on
matters of public policy
Describes Chapter membership criteria
Defines geographic boundary covered by Chapter
Outlines Officer and Governing Body organization, election rules, and terms of
office
Describes rules regarding times, notice to members, and reporting of finances at
Chapter meetings




Outlines procedure for making amendments to Chapter By-Laws
Determines Fiscal Year deadlines for Chapter

Informal Mandates

ASPA's Mission
ASPA is the leading public service organization that:






Advances the art, science, teaching, and practice of public and non-profit administration.
Promotes the value of joining and elevating the public service profession.
Builds bridges among all who pursue public purposes.
Provides networking and professional development opportunities to those committed to public
service values.
Achieves innovative solutions to the challenges of governance.

Informal mandates are less-defined functions of the organization, but functions that are
expected from the organization as a result of past performance or regular organizational
operations. The Hampton Roads Chapter of ASPA informal mandates are:









Development of Chapter Program Plans
Promote the exchange of knowledge on issues facing public administration
Address important public issues relevant to the central Florida region
Promote Attendance and increase membership and retention
Find good professional speakers to draw attendance to monthly meetings
Create greater professional network for people in the Public Administration field
Addressing member interests in program development
Create value for public professionals in their careers and endeavor

ASPA Webinar
Tips for Recruiting and Retaining
Students and New Professionals

Student Recruiting and Retention
• Jose Luis Irizarry, ASPA’s Student National
Council Representative
– For recruiting – our chapter is in good shape
• 165 members – 83 Student memberships (50%)

– For retention – some new initiatives may help
• Mentor with practitioners
• More direct communication with student members
– Engage Walden students

• Include on committees
• Monitor membership expiration dates

Member Recruiting and Retention
• Presentation by South Florida Chapter –
President Elect Bill Solomon & Roslyn AlecBatson
– See their programs at:
http://www.aspaonline.org/southfla/
– Strength of their chapter is built on committees
• Expanded active engagement of members
• Committees plan and conduct activities

– Their presentation slides follow:

Recruitment and Retention
• Members have to see that the Chapter is busy, they might not participate
in every event but they like to know that events are happening.
• Examples of our programs:
–
–
–
–
–
–
–
–

Luncheons
Co-sponsored Events
Dinners
Receptions
Professional Development
Conferences
Family Picnics
Partner with other organizations

• Always have ASPA Membership information and applications at events

Recruitment and Retention
• Members want to be communicated with often,
even if they get tired of hearing from you its
better than not hearing from you at all.
• How South Florida Chapter Communicates with
its members:
–
–
–
–
–

By Email
Newsletter
Website
Letters
Phone tree to call members
In-person-the human touch

Recruitment and Retention
• Reaching out to new members is very important.

– Welcome letter w/website address and contact
information
– Chapter pin
– Free lunch coupon
– Mention new members in newsletter
– Expiring Members letter to encourage them to renew
– Expired Members letter that asks past members to come
back to ASPA

Recruitment and Retention
• South Florida Chapter Plans for the
Future:

– Survey to members (to try to better fill their needs)
– Membership has its privileges program:
(Discount at local restaurants & retail shops with membership
card)
– Better job of communicating with new members to get into the
fold
– Find out from expired members reason for not renewing
– Create database of municipal employees in Dade & Broward
Counties

Recruitment and Retention
• Presentation Summary:
– The best way I know to recruit and retain members is to have quality
programs and keep the chapter and ASPA out in the forefront. We
make a concerted effort to keep ASPA in the public eye by sending out
press releases for our events, advertising on Miami-Dade County Enewsletter, to local municipalities and our local universities. Utilizing
our website and partnering with other organizations.

Webinar Q & A
• South FL has a financial planning committee to
insure long range solvency – philosophy
– Funding based on dues apportionment from national and
hosting conferences
– Luncheons either break even or have slight loss
– New member “free lunch” comes from budget
– Student forums come out of budget
– Scholarships funded by sponsorships or funds from
hosting conferences
– Events are planned to break even.

Recommendations for HR ASPA
• Student membership is strong (50% of chapter)
• Professional membership is a problem
• Retention needs attention
– student & professional

• Need a “one time” planning committee to make
recommendations to Council:

– Prepare a long range financial & strategic plan that will
include
•
•
•
•

Ways to increase professional membership
Ways to involve all municipalities
Proposals for partnerships and outreach to new groups
Succession planning

Hampton Roads Chapter of ASPA -

Hampton Roads Chapter of ASPA - Description of Position
Responsibilities
Click on Position to see responsibly

- summarized from Constitution

Elected Positions: President, President Elect (Program Chair), Student
Representative, Council Members
Officers - Appointed Positions: Secretary, Treasurer, Web Administrator
Committees - Appointed Positions: Membership, Marketing, Symposium,
Nominating, Awards, Scholarship

Elected Positions
President

·        Assumes position for one year after serving as President-Elect for a year
·        Assures that the Chapter is run in accordance with Chapter and National
Constitution and is kept financially healthy
·        Acts as spokesperson for Chapter

·        Fills interim vacancies in one of two methods:
o    interim appointments to fill any vacancies;
o    include the vacant position on the ballot for the remainder of the term if an
election
is already scheduled to take place
·        Appoints Committee Chairs, Treasurer, and Secretary and Chairs Chapter Council
Meetings.
·        Sends out ballots for elections and tallies results.

·        Appoints people to regional and national positions as necessary.
·        Works closely with Regional Chapters and ASPA National.
President Elect
Is the Chairperson of the Program Committee and has the authority to sign contracts
for the Chapter and coordinates with the Treasurer to assure bills are paid.
·      Oversees the Program Committee and assures regular events are assures regular
events are planned and executed     properly.
·        Assists President with overseeing other Committees.

·        Performs other related tasks requested by the President.
·        Becomes familiar with the Chapter Constitution and Bylaws
Return to top
Student Representative

·      Elected for one year. Is a junior or senior or graduate student at a local
university/college with a major in a public administration related field.
·        Oversees the planning and production of the program for Professional Student
Forum
o    Prepares fliers for the event.

http://www.padm.org/archives/Job%20Descriptions/Position%20Responsibilities.htm[7/10/2011 5:01:38 PM]
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o    Works with the Web Administrator and the Marketing Committee for the
distribution of fliers for event.

o    Works with the Program Chair to coordinate facility needs, coordinates with
the Treasurer to assure bills are paid.

o    Works with Marketing Committee to coordinate the printing of
advertisements in the program and the solicitation and arrangement of
public and nonprofit exhibits.
o    Oversees the creation and printing of programs and
registration/informational fliers ensuring that they are mailed to all
members.
·        Serves as the liaison between the council and the local colleges, performing such
duties as soliciting student ambassadors to represent ASPA in the different colleges.
·        Performs other related tasks requested by the President
Council Member

·      Elected to a two year term.
·      Responsible for the overall well being of the Chapter.
·      Attend Council and Chapter Meetings regularly
·      Assure Chapter is run in accordance with Constitution of Chapter and National
·      Any vacancy in the office of President or President-Elect shall be filled by an
interim appointment of the Council from among its own membership.
o    All interim appointees shall serve until the next regular election.
·      Members of the governing body not to be performing their duties may be removed
from office by a majority vote of the Council.
·      The Council may establish committees for various purposes.
o    Committee chairs shall be appointed by the President;
o    Committee members will be appointed by the chair.
o    All such committees shall terminate at the annual meeting upon the election
of new officers and Council. Committee chairs for running committees,
including the marketing, membership, and newsletter committees may be
reappointed at the discretion of the President.
·      Amendments may be proposed by the Council, such proposed amendments to be
submitted to the
membership in accordance with article V, Section 4, of this Constitution, and such
proposed amendments may be adopted by a two-thirds vote of regular members
present and voting at a regularly called meeting.
Return to top
Past Presidents
The latest two Past Presidents serve on the Governing Body for the year.
The Immediate President Past President also serves on the Nominating Committee.
The role of these two Past Presidents is to provide guidance and experience to the
Governing Body.
Program Chair (President Elect)
The Chairperson is the President-Elect and is given the authority to sign contracts for
the Chapter and coordinates with the Treasurer to assure bills are paid.
Sets up Chapter functions in hotels, restaurants, etc., including meals, meetings,
Committee rooms, receptions, etc. and coordinates with the facility's staff.
Functions include breakfasts, lunches, dinners, banquets, receptions, Professional
Development Day, Student Day, Regional Conferences, and any other functions the
Chapter sponsors.
Responsible for coordinating with the Treasurer to obtain number of registrations for

http://www.padm.org/archives/Job%20Descriptions/Position%20Responsibilities.htm[7/10/2011 5:01:38 PM]
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a particular event.
Responsible for obtaining speakers for regular Chapter functions but not Professional
Development Day, Student Day or Regional Conferences.
Coordinates the printing and distribution of fliers for events with the Web
Administrator and Marketing Committee.
Performs other related tasks requested by the President. The Chairperson selects
committee members as desired.
Return to top
Officers – Appointed by the President
Secretary

·      Appointed by the President and serves at his/her pleasure. Is appointed for one year
by the President.
·      Responsible for preparing and issuing an annual report of activities and finances to
all members of the Chapter.

·      Attends Council meetings and is responsible for taking notes and producing official
minutes of meetings, and distributing them to the officers and council for review and
necessary action. Minutes are officially approved at the subsequent council meeting.

Treasurer

·        Oversees the finances of the Chapter.
·        Receives registrations and money from Chapter events and maintains bank
account.
·        Pays Chapter bills. Receives website registration count and notifies Program Chair.

·        Invests money with guidance from Council.
·        Maintains financial statements for audit.
·        Prepares end of year financial report for ASPA National.
·        Receives rebates from ASPA National.
·        Appointed for one year by the President.
·        The fiscal year of the Chapter shall be from July 1 - June 30.
·        The employer identification number assigned by the Internal Revenue Service to
this Chapter is: 52-1204138.
Web Administrator
Makes arrangements for Web hosting and domain name to include paying annual
fees and requesting reimbursement from the Treasurer
Designs and maintains Chapter Web pages, keeps all Chapter information up to date,
maintains registration forms, posts information requested by President, Officers and
Committee Chairs
Works closely with Program Chair and Committee to insure publicity of all annual
events.
Return to top
Committees – Appointed by the President
Membership Chair

·     The Membership Chairperson is appointed by the President for one year, but may be
reappointed for consecutive years due to the importance of continuity in this
position. Committee members are appointed by the Chair.

http://www.padm.org/archives/Job%20Descriptions/Position%20Responsibilities.htm[7/10/2011 5:01:38 PM]
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·     Works closely with the Marketing Chair by being proactive in obtaining new
members
·     Encourages non-members to attend meetings in hope of gaining future members.

·     Keeps records of Chapter membership.
o    Sends welcome letter to all new chapter members (Names are listed in
monthly PA Times as well as from Monthly Report)

o    Three Chapter Reports are downloaded monthly from ASPA National
http://www.aspanet.org/scriptcontent/index_chapsec.cfm
§ Current Members
§ Expired Members
§ New Members
·     Sends applications for new members when requested.

·     Sends letters to those members whose membership have expired and to potential
members targeted by the Council.
·     Prepares mailing labels of membership for all mailings.

·     Performs other related tasks requested by the President.
Marketing Chair

·      Appointed by the president. Chair appoints committee members
·      Works closely with the Membership Chair by being Is proactive in obtaining new
·      Committee members and garnering participation by non-members in attending
meetings in hope of gaining future members.

·      Solicits advertisements from public and non-profit organizations to be included in
the programs for the following events:
o    Issues in Public Administration, Annual Symposium,
o    Professional Forum for Students and
o    Regional Conferences.
o    Also solicits the participation of such organizations as exhibitors for these
events.
·      Ensures that all Chapter events are promoted beyond the regular membership
through various multi-media formats, including but not limited to the National
ASPA website, various regional newsletters and journals, etc.
·      Also researches new ways to market Chapter events beyond the immediate
membership.
·      Performs other related tasks requested by the President.
Return to top
Symposium Chair
Oversees the planning and production of the program for the Annual Symposium
including the preparation of the fliers and the printing of the program
Works with the Web Administrator and with the Marketing Committee for marketing
the event
Works with Program Committee Chair to coordinate Symposium facility needs.
Works with Marketing Committee to coordinate the printing of advertisements and the
set-up of tables for non-profits and others.
Nominating Chair

·      The President will appoint the Chair and the committee (3 regular members) at least
90 days prior to the Annual Meeting (The 3 rd Thursday in May)
o    The Nominating Committee will also consists of the President, the
President-Elect, and the Immediate Past-President

http://www.padm.org/archives/Job%20Descriptions/Position%20Responsibilities.htm[7/10/2011 5:01:38 PM]
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·      The Committee will nominate for the offices of President-Elect, Student
Representative, and Council members.
o    These nominations shall be announced at the Chapter meeting held before
the Annual Meeting. (The 3 rd Thursday in March). Nominations may also
be made from the floor by any regular member of the Chapter.
·      Ballots will be sent to Chapter members thirty days prior to the Annual Meeting.
(April)
·      Ballots will be returned to and counted by the President. A majority of the Chapter
members voting shall decide all elections.
o    In case of ties, the President shall cast the deciding ballot.
Awards Committee

·      Enacts the process of receiving applications, selecting recipients, and arranging to
present awards.
·      Awards include the Julian Hirst Distinguished Service Award, the George Robert
House, Jr. Outstanding Service Award and the Dr. Wolfgang Pindur Award for
Distinguished Service in Academia and Practice.
·      Committee submits applications and nominations for the Chapter to receive awards.

·      Performs other related tasks requested by the President.
·      Chair is appointed for one year by the President. Committee members are selected
by the Chair.
Scholarship Chair
Enacts the process of receiving applications, selecting recipient (s), and arranging to
Committee award the scholarship (s).
Chair is appointed by President for one year. Committee
members are selected by the Chair.
Obtains guidance from Council on rules for giving scholarships and amount and
number of scholarships to be awarded.

Return to top
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Hampton Roads Chapter ASPA Council Leadership Meeting Minutes
Annual Planning Meeting
June 26, 2009, 11:00 to 2:00 PM
Attending: Dave McClees from VB Housing; Dr. Bill Gibson from Virginia Weslyan, Diana
Cole and Jason McAfee, VB Housing Interns and NSU students; Bob Morin from VB Social
Services; Tina Morin, Bob’s wife; Adele Martin, ODU Ph.D. student, Dr. Mohamad Alkadry
from ODU, Jerry Hoddinott, Chesapeake Public Utilities.
Absent: James Gray, Dr. Pam Gibson, Drs. Pam and John Dunning, Lindsey Kennedy, Tom
Poulin, Vivian Greentree
The Planning Meeting was held at VB Department of Human Services, 3432 Virginia Beach
Blvd., 11:00 a.m. to 2:00 p.m. A delicious lunch was served by Bob and Tina Morin.
Dave opened the meeting with encouraging remarks and welcomed new members of the
leadership team. Introductions were made.
Council position vacancies were discussed and the following were approved:








Treasurer – Lindsay Kennedy
Secretary – Pam Gibson
Webmaster – John Dunning
Newsletter Editor – Adele Martin
Membership/ Marketing Chair – Mohamad Alkadry, assisted by Jerry Hoddinott
History of Chapter – Vivian Greentree (student rep)
Student Symposium – Discussion revolved around Bob Morin, John Dunning and
Vivian Greentree (student rep)
8th Council Seat – Vacant (Dr. Alkadry to contact NSU to possibly fill this position)



Dave introduced several topics for discussion as follows:


The Chapter funds were mentioned as being sound at this time. It is important that the
Chapter remain careful with this money as it was accumulated since the early 1990s
(primarily from hosting the regional conference).



Planning Council meeting will be in August, Thursday, August 20, same location, 12:00
noon to 1:00 p.m. Please bring your own lunch, if desired.



General luncheon meeting dates for the year are the third Thursdays: September 17,
November 19, and January 21. There was discussion about the number of meetings per
year. The Council decided to keep the same number as in the past. The Council
discussed the locations for these meetings and agreed to the following:
1. September and November meetings, as well as the March Symposium will be held at
the Holiday Inn Executive Center at the Newtown Road exit of I-264, Virginia
Beach. There was discussion as to the cost for the lunch with some wanting to hold
1

it to a maximum of $20 per person. However, at the HIEC, the cost to us is $20;
therefore member cost is $25 with students paying $15 was approved. (HIEC
lunches are plated with no set-up charges so long as a minimum of 30 lunches are
served. A $250 deposit check is required to cover the two luncheon events
scheduled there)
2. The January meeting will be held in Hampton at a location to be selected. Cost will
be determined when the location is selected (Pam Dunning coordinating).
3. Symposium is March 18. This will be held at the HIEC.
4. Awards luncheon is May 6 to coincide with National Public Service Week. This
will be at ODU’s Ted Constant Center in Norfolk. Mohamad Alkadry will make
arrangements for this venue.
The Council agreed it was important to post these on our web site as soon as possible and
to make sure membership is contacted early so that they can schedule to attend.


There was discussion about the alternate months Mixers on the third Thursdays or
Fridays, alternating with the Program Meeting months. Adele and Mohamad
volunteered to coordinate this activity.



The Council discussed opportunities to honor our membership and encourage new
members. One suggestion was a PAA honorary membership for a high profile
individual. Timely topics and notable speakers are important. Making contacts with
members through email and the web site were noted. The survey conducted in March
2007 by Pam Dunning indicted two major issues with membership – time constraints
and agency support. Information from that survey will be considered in making topic
selections for this upcoming year.

Bob introduced Program topics for discussion as follows:


The Council discussed program topics for general meetings and the symposium. Should
we have an overall theme like “Quality of Life”? Several of the ideas that immerged
were transportation (HRPDC); urban issues (strategies for gang activity); HUD stimulus
dollars, Myron Orfield, “The Collaborative Management of the Metropolis” (Bill), best
practices (Bob and Mohamad), GIS. Bob welcomed suggestions from chapter members.
He will explore topics and speakers and bring his findings and schedule to the August
meeting. It was brought out that the Hampton Roads area has a pool of high quality
“experts” for speakers, although, sometimes an exceptional outside speaker may be a
good draw for attendance. The speaker must come without charge – speak for his/her
lunch!



The September General Membership Luncheon Program Meeting will be on the topic of
“Transportation”. Bob Morin will organize/ coordinate the meeting.



A Council meeting will be held prior to the September program meeting:
Thursday, August 20 at the Virginia Beach Department of Human Services,
conference room, 12:00 noon to 1:30 p.m. Please bring your own lunch, if desired.
_ASPA-HR-CouncilMinutes.6-26-09
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Work Group
Program Meeting Topics - Planning Meeting
Held Thursday, July 16, 2009, 11:30 to 1:00 PM at HIEC
Attending (5): Dave McClees, Bob Morin, Mohamad Alkadry, John Dunning, Adale Martin
The following program topics resulted from this work group meeting discussion:
“Invigorating Public Sector Change”
DATE
9/17/09

LOCATION
Holiday Inn-Exec.
Center, @Newtown
Road, Virginia Beach

CHAIR
Bob Morin

11/19/09
1/21/10

HIEC, Newtown, VB
Peninsula location

Adale Martin
Pam Dunning

TOPIC
SPEAKER
Transportation: Confirmed speaker is Dennis Heurer, P.E.,
VDOT District Administrator for Hampton Roads;
Dennis.Heuer@VDOT.Virginia.gov. Luncheon program
cost is only $27 ($15 for FT students).
TBA
Economic Development
TBA
Suffolk Modeling Simulation Center
John and Pam will involve the military (Joint
Forces Staff College; American Political Science
Association).

3/18/10

5/6/10

HIEC, Newtown Rd.
exit of I-264, VB.
Future work group
meeting to be set.
Ted Constant Ctr,
Hampton Boulevard,
ODU, Norfolk

John Dunning
is the contact

Mohamad &
Dave Mc

Symposium – Student papers during morning
breakouts; professional topic at luncheon. $30
luncheon; $15 morning breakout presentation
sessions; $40 all day (ends after luncheon)*
Annual Meeting and Awards:
Hurst, House & Pindur awards; ASPA
scholarship(s); election results & inductions.

TBA

Depends on
Hurst award
recipient

*Note: Symposium theme – “Toward a New Public-Private dynamic””
1. Student paper presentations (community-based research with a focus on serving
both academia and practioners) in the morning breakout sessions with five (5)
colleges and universities intended to be represented. Discounted fee for students
for the morning sessions only is $15 (no other subsidies for morning breakouts).
 Dr. Mohamad Alkadry for ODU & NSU;
 Dr. John Dunning for Troy State University and College of William &
Mary; and
 Dr. Bill Gibson for Virginia Wesleyan University
2. Symposium contact is John Dunning. Future work group meetings to be set-up.
Include Hampton University
3. Luncheon program chair is yet to be determined.
******************************************************************************
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Work Group
Marketing Topics - Planning Meeting
Held Thursday, August 12, 2009, Noon to 1:30 PM at VB-DHS

Attending:
Dave McClees, Bob Morin, Mohamad Alkadry, John Dunning, Adale Martin & Vivian Greentree

The following resulted from the 7/16 work group meeting discussion:
3rd-Friday’s Wine & Cheese Mixers (5:30 to 7:00 PM)
DATE
10/16/09
2/19/10

LOCATION
To be determined (Chrysler Museum;
Norfolk yacht Club; or other?)
Chesapeake

HOST
Adale Martin
Jerry Hoddinott

Comments
Invite Ph.D. Assn; goodie-bags from
host city?
Somewhere close to I-64

Topics:


Council Meetings immediately after the General Membership Program Meetings for no
more than 30 minutes (rather than separate council meetings in the between months to cut
down on the number of meetings Council / Chapter Leadership are asked to attend)?



Mohamad Alkadry heads up the Membership / Marketing Group: Adale Martin, Vivian
Greentree, Jeff Kuti, Dr. Bill Gibson



Updating emails: John Dunning to ask members to update their email addresses, together
with Lindsay Kennedy and Pam Gibson



Mohamad will provide John with links to web sites of local governments, etc.



Pi Alpha Alpha (PAA) Honor Society: Mohamad would like to offer honorary (one
year?) membership to PAA members (these are graduates receiving induction into PAA
at the end of their studies. (discuss at 8/20/09 Council/ leadership Meeting)



Outreach to universities & colleges – speaking to PA classes to promote ASPA-HR
(Vivian & John). I.E.: Student members of ASPA to speak to PA classes in Hampton
Roads colleges & universities.



Getting out the first newsletter (Adale) – after the 8/20/09 full council meeting?
Adale to begin to roll out the planning info from this summer to the general
membership through the newsletter immediately after the 8/20 full council meeting
(which could include links to info on the chapter web site). Also, promote the Sept 17
VDOT Luncheon Program (send out press releases). John Dunning will put together a
flyer for the 9/17 program and contact Lindsay about registration set-up.

4

VDOT Leadership
Dennis W. Heuer, P. E.
Hampton Roads District Administrator
Dennis.Heuer@VDOT.Virginia.gov

Click to enlarge
Dennis W. Heuer, a 30-year veteran in the engineering and project management field in both the public and
private sectors, came to the Hampton Roads District in October 2004. He oversees construction, maintenance
and operations of highways as well as operation of ferries, bridge-tunnels and a toll bridge. He oversees an
annual budget of more than $400 million and 1,290 state employees.
Heuer comes to VDOT from Thompson Engineering in Mobile, Ala., where he managed the engineering,
design, construction, operations and maintenance of multi-million dollar projects. Earlier he worked for the U.S.
Army Corps of Engineers as the deputy district engineer for the Mobile District, having responsibilities for
planning, engineering construction, project management, real estate, budgeting and environmental activities of
federal projects in the southeastern U.S. Before that he served in the U.S. Army as an engineer and leader of
engineer units.

Education
Heuer earned a Bachelor of Science Degree in Aerospace Engineering from the Polytechnic Institute of
Brooklyn, N.Y., and a Master of Science Degree in civil engineering from the Pennsylvania State University in
State College, Pa. He is a registered professional engineer in 13 states, including Virginia.

Organizations
American Society of Civil Engineers, Society for American Military Engineers, and the Propeller Club (a
national maritime association)

Personal
Born in Queens, N.Y., and raised on Long Island. He has one daughter who recently graduated from college.

Interests and Hobbies
Riding Harley Davidson motorcycles, scuba diving, competitive shooting with Civil War and modern guns, wine
tasting, travel; also a licensed pilot.
Page last modified: Dec. 4, 2007
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Hampton Roads Chapter ASPA Council Leadership Meeting Minutes
September 17, 2009
Attending: Bob Morin from VB Department of Human Services; Adale Martin, ODU
Ph.D. Student; Jerry Hoddinott, Chesapeake Public Utilities; Drs. Pam and John Dunning
from Troy; Tom Poulin, VB Fire Department; Pam Gibson.
Absent: James Gray, Dr. Mohamad Alkadry, Dr. Bill Gibson, Lindsey Kennedy, Vivian
Greentree.
The meeting was held at the VB Holiday Inn Executive Center following the membership
luncheon.
Pam Dunning suggested the January meeting (Jan 21st) be a dinner in which an ethics
panel would be assembled. Several volunteered to contact persons who would be
qualified and representative of the area ethics advisors and consultants.
Several mentioned a concern that the present location for events is too far for Peninsula
residents and employees and too expensive at $27 per person.
Adale Martin noted her efforts in putting together the Oct 16th wine tasting event. She is
touring The Wine House tomorrow to investigate the venue and will check the food
budget.
All are asked to ‘spread the word’ regarding our November meeting (Nov 19th) speaker,
George M. Hagerman, Jr. Director of Research for the Virginia Coastal Energy Research
Consortium.
Bob Morin expressed an interest in broadening our base with topics of wide spread
appeal and contact with membership to encourage participation. John Dunning suggested
individualized messages, through our established personal relationships, have proven to
be a strong motivator in getting others to attend our events. Adale suggested the use of a
mail merge program to individualize a mass emailing. It was noted Dave McClees has the
jump drive with the email spreadsheet of current (at the time) membership. Bob Morin
will be in touch with Dave and Adale to orchestrate a mailing. Adale and Tom Poulin
suggested contacting additional universities in our area with invitations to attend our
events.
Adale Martin asked about our historical relationship with COMPA. The members present
described the section and local chapter and our past efforts in collaborative activities.
This relationship should continue to be pursued to benefit our mutual membership.
Finances are critical at the moment because the chapter doesn’t have much in the
checking account and, historically, does not wish to touch the savings/bonds. Pam Gibson
will be completing this year’s annual report and will submit it to the national office and
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will be contacting them regarding the lack of payment to the chapter for the last two
years.
Bob Morin reiterated his interest in pursuing less costly events, with interesting topics –
carrying a consistent theme to help with marketing our group.
Jerry Hoddinott thanked Bob for his participation and noted the rarity to have such active
volunteer leadership, at his level of management, be involved with the chapter.
Bob Morin noted his desire to establish a marketing plan for the next six (6) months to
prepare for next year’s activities under his presidency. He noted the success he
experienced in Florida when including undergraduate students from business and
engineering programs who have an interest in working in the public sector. This is an
untapped population that can be explored.
Respectfully submitted,
Pam Gibson
Secretary

Hampton Roads Chapter ASPA Council Leadership Meeting Minutes
November 19, 2009
Attending: Bob Morin from VB Department of Human Services; Adale Martin, ODU
Ph.D. Student; Dave McClees, VB Public Works; Jerry Hoddinott, Chesapeake Public
Utilities; Dr. John Dunning and Dr. Pam Gibson from Troy; James Gray, Hampton Fire
Department; Dr. Mohamad Alkadry of ODU, and Lindsey Kennedy.
Absent: Bill Gibson, Tom Poulin, Sabrina Carr, Vivian Greentree, Angela Yancey
John Dunning spoke of the Thursday, January 21, 2010 gathering in downtown Hampton
at Marker 20, 5:30pm – 7:30pm. The backroom seats 35-40 people and has no cost. Hors
d’oeuvres and dinner will be pay-as-you-go.. The times were selected in order to allow
agencies time to arrive from work. The plans for an ethics panel discussion were not
possible. The theme is the Public Administration Network. A flyer from Pam Dunning,
event chair, with more information will be posted on our website..
Dave McClees suggested the council meet again prior to the January meeting to establish
an agenda for the new year.
Tassew S. Gizaw, Assistant Professor at Norfolk State University was nominated by
Mohammad Alkadry to fill an interim appointment on the council until the next election.
Unanimous support in the vote. Dr. Gizaw was appointed to serve out the current fiscal
year (Section 4 of the Constitution). Regular leadership elections take place in May.
Lindsay Kennedy reports that the National office has all the paperwork necessary to cut
checks for the local chapter. We can expect 2009 check in January or February, 2010;
however, we have yet to receive a check for 2008 (promised in January 2010 by Pat
Yearwood at National). The financial and chapter forms were completed by Lindsay and
Pam Gibson respectively and have yet to receive funds. It was recommended that the
chapter President write a letter asking for a response shortly should we not receive the
check soon.
Adale Martin suggested we invite a national representative to come to Norfolk to talk
with the council regarding matters such as above. It was noted that a meeting with the
ASPA President and staff is held with chapter presidents at the annual ASPA meeting.
The Friday, February 19, 2010 mixer is planned for the new Chesapeake Hyatt-Place.
Jerry Hoddinott will be visiting the site tomorrow to look at rates and space. This is also a
pay as you go event. Discussion to create a flyer for the website.
John Dunning requested a slight change in the topic/theme of the March symposium –
Going beyond market failures to look at national government innovations – invigorating
public service for change. This will be in keeping with the theme of the national office
this year. John will rewrite the call for papers to be more reflective of this broader theme.
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Discussion ensued regarding the need to investigate another venue for luncheons. Dave
McClees will check on the required obligation in our current contractual arrangement
with the Holiday Inn Executive Center. Mohammad will investigate use of the Webb
Center at ODU. Central library has 2 rooms which serves 75 people each and has kitchen
facilities. Restaurants in the area offer separate space we could use for our events.
All were requested to provide Adale information for the December newsletter.
Noted thanks was given to Adale for all her hard work in organizing today’s event. The
Mayor’s appearance and the speaker’s presentation made for an impressive program.
It was asked if we should investigate social networking – going on Facebook, Twitter.
Lindsay will investigate and link to the website.
Lindsay mentioned that Wachovia has begun charging $7.00 per month when our account
falls below $1,000. This is calculated daily. She will pursue our options with other
financial institutions. It was noted that we risk new changes with any other bank, we
would have to pay for new checks and safety deposit box so, should do our best to ensure
we maintain a $1,000.00 balance.
Dave scheduled a leadership strategy meeting on Friday, December 11, 2009, 6-8pm at
Bob’s office.
Respectfully, submitted,
Pam Gibson
Secretary

Hampton Roads Chapter ASPA Council Leadership Meeting Minutes
July 27, 2010
Attending: Bob Morin, Janet Read, Adale Martin, John Dunning, Valerie Walker, Celeste
Greene, Tassew Gizaw, Alice Testerman, and Ben Gerrol.
On the phone: Pam Gibson, Dave McClees, Arkesha Moses, Cindy Linkenhoker, Jerry Joiner,
Mohamad Alkadry, Jerald Hickman..
Absent: Sabina Carr, Jacob Lacy (apparently not on the email invite)
I.

Introductions – Bob Morin
 Bob welcomed everyone to the first meeting of his presidency.

II.

Membership update – John Dunning
 Expired memberships on Board and Council (see Report Summary attached)
 Reporting forms need National ASPA membership. Janet Read will submit the
necessary forms with the assistance of John Dunning. These include the names
and addresses of this year’s officers.
Treasurer’s report--Janet Read
 To date, we have $12,471.97 in our accounts: checking and 2 bonds. Janet will
prepare the report providing details on expenditures so the chapter can see
anticipated expenses and plan accordingly. She will send to Bob who will
distribute to the membership.
Potential Schedule of Event
 September 16, 2010 - General Membership
Cindy will check on the availability of HRPDC for this meeting. Possibly a
Thursday luncheon. Format will be ordering catered lunches. Bob will see
about getting Jim Spore, Virginia Beach City Manager, to be the guest
speaker.
 October – Student Forum
It was suggested we need to survey student members to allow them to
choose topic. Arkesha Moses will take the lead on this event with John
Dunning’s assistance. Tentative planning is to have after work, perhaps in
the Airport Area – leading topic seems to be federal internships.
 November 18, 2010 - General Membership
This will be an evening function, perhaps in the same format as the
Hampton Marker 21 event of last year which was a social, cash bar with an
informal Q&A of 2 city managers. Celeste Greene will take the lead on this
event.
 January 20, 2011 - General Membership

III.

IV.

V.

This will be a joint meeting with COMPA – planning to take a tour of
Hampton University’s Proton Therapy Institute after work. Jerry Hickman,
acting COMPA President, will take the lead on this event.
 March 17, 2011 - Annual Symposium
There was a discussion of many forms this event could take this year. One
approach presented was to have a less dramatic, formalized event as we
have in the past and focus on a student conference and interchange. Another
recommendation was to conduct an official symposium – for instance
providing a topic such as working the human side of city planning and invite
students to participate in a discussion of ideas with city leaders. Finally, the
idea was offered to not have a symposium. The papers and presentations that
would have been offered at a symposium would be submitted for acceptance
at the Teaching Public Administration and Theory conferences being held in
the area next year.
 May 6, 2011 – Annual Awards Luncheon
Held for discussion at the next meeting scheduled for Aug 24, 2010.
Selecting a venue for general membership meetings
 Recommendations to move away from the standard hotel luncheon focus on
program and networking – have mixed venues.
 Mohamad Alkadry recommended we hold fewer events this year – current
schedule requires extensive amount of time and resources to plan, provide and
market. Bob Morin mentioned that the constitution states that we must have a
minimum of 4 meetings.
What does our chapter constitution say about meetings?
V. Meetings
Section 1. This Chapter shall hold at least four program activities during the
designated Chapter year, including the annual business meeting.
Section 2. The annual meeting shall be held in May or June unless otherwise
specified by the Council.
Section 3. Other meetings of the Chapter shall be held at times and places designated
by the President or by the Council.
The By Laws include two events – A professional forum for students and an issues in
public administration symposium
What does ASPA National say about meetings?
6:1-3.2
Standards and Requirements
The prospective chapter's constitution must meet the general standards and
requirements of ASPA and must provide for the following:
(a) The periodic election of officers of the chapter;

(b) The common chapter year established by the Society;
(c) Four program activities per year, including the annual business meeting;
VI.

Membership
Valerie Walker was appointed to be Membership Chair. John Dunning has agreed to
assist her. Adale Martin volunteered to collect all the material Mohamad has from his
year as membership chair. Bob Morin would like to send a welcome to new members,
monitor expirations, and also see if we can get the Walden University students
involved.

VII.

NECoPA—North East Conference on Public Administration, Rutgers University
October 22, 23, 2010
 Bob Morin and Tassew Gizaw will be presenting at the conference.

VIII. Schedule Next Council/Board meeting
 Tuesday, August 24, 2010 9:00 – 11:00 AM
IX.

Adjournment
NOTE: As I was on the phone with interruptions in my ability to hear, John
Dunning provided me his notes so I could construct a more complete reporting of
the meeting.

Respectfully submitted,
Pamela Gibson
Secretary

Membership Review
Presented by John Dunning
Aug 1, 2010
Total HR Chapter Membership: 131 plus 18 VA Chapter living in Hampton Roads (149 total)
Of the 149:
50 live or work on the Peninsula,
69 are student members – of the student membership, 17 are Walden students (they
automatically receive membership as a student at Walden)
42 attended at least one event in 2009/2010
We had 22 new members since January.
3 Full individual members
10 Walden student memberships

7 Student memberships
We lost 25 members since January
8 Full Individual Memberships
3 New Professional
5 Walden Students
9 Student Memberships

Chapter Information Reporting Forms
All chapter officers, as well as individuals with check-signing authority, must be current
members of the American Society for Public Administration. By accepting his or her position as
an ASPA Chapter Officer, each person agrees:



To maintain ASPA membership during the term of office
That noncompliance with reporting requirements will lead to the withholding of chapter
member rebates.



Chapter Designee for Receiving Mail
Chapter Officers
o President
o President Elect
o Secretary
o Membership Chair
o Newsletter
o Other (Web Master)

Hampton Roads Chapter ASPA Council Leadership Meeting Minutes
August 24, 2010
Attending: Bob Morin, Janet Read, John Dunning, Valerie Walker, Alice Testerman, Pam
Gibson, Dave McClees, Arkesha Moses, and Mohamad Alkadry.
On the phone: Celeste Greene.
Absent: Adale Martin, Tassew Gizaw, Sabina Carr, Ben Gerrol, Cindy Linkenhoker, Jerry
Joiner, Jerald Hickman, Jacob Lacy (apparently not on the email invite)
I.
II.

III.

IV.

Introductions – Bob Morin
 Bob welcomed everyone to the meeting.
Membership update – John Dunning
 John Dunning and Janet Reed submitted reporting forms to national ASPA, as
required each year, including the names and addresses of this year’s officers.
 We currently have 162 members.
Treasurer’s report--Janet Read
 Janet prepared reports: Fall 2006 – Spring 2010 4-Year Expense History, Fall
2006 – Spring 2010 Luncheon Expense History, and March –July 2010
Treasurer’s Report. (Attached to distribution list).
 Janet notes we usually receive a $500-$600 refund from National. We average
$500-$600 for luncheons. The additional expense of the scholarships has us losing
money.
 Scholarship discussion: 1. Use scholarship money to divide and subsidize student
participation at events 2. Give scholarship to our student representative in
exchange for completing a project for the association. 3. History of good
completion and participation by winners.
 Treasurer’s report was approved.
Schedule of Event
John conducted a review of distance for membership to several locales for
meetings. Holiday Inn Select was considered centrally located, as long as we have
one meeting on the Peninsula. John also priced venues and menus at several
locations finding no significant difference in cost among boxed lunches, catered
or sit-down restaurant serving. (Attached to distribution list).
 September 23, 2010 - General Membership
HRPDC is not available. Bob was successful in getting Jim Spore, Virginia
Beach City Manager, to be the guest speaker. John will schedule at the
Holiday Inn Select on Military Highway. (Since the meeting, confirmed). It
was decided to make this a served meal by the catering company under
contract with Holiday Inn Select. Discussion of cost: $15.00 charge, $10.00

for students. This is an experimental exercise to determine appropriate
charge for future events.
 October 19, 2010 – Student Forum
It was suggested we need to survey student members to allow them to
choose topic. Arkesha Moses surveyed students and discovered an interest
in internships/mentorships//sponsorships – connecting students to
professionals, Human resource issues – ‘what you need to get in the door.’
Suggestion to have a 90 minute evening panel. Will be held at the Holiday
Inn Select. Mohamad offered collaboration with the career guide/event held
at ODU.
 November 18,, 2010 6-7 pm- General Membership
Celeste is investigating the theme – sustainability - for this evening function.
Perhaps a 30 minute networking/ 30 minute presentation//panel//Q&A.
Investigating having at Max and Erma’s in the Hilton (next door to Holiday
Inn Select).
 January 20, 2011 - General Membership
This will be a joint meeting with COMPA – planning to take a tour of
Hampton University’s Proton Therapy Institute after work. Jerry Hickman,
acting COMPA President, will take the lead on this event. Jerry was not able
to attend our meeting this month. No update.
 March 17, 2011 - Annual Symposium
Mohamad announced Wie Yousef and Katrina Miller Stevens, a new ODU
faculty member, will be co-chairing this event.
 May 6, 2011 – Annual Awards Luncheon
Mohamad offered a joint PAT-NET – ASPA luncheon; moving the awards
luncheon to May 20-22, 2010 to be held during the Theory conference. Pam
distributed the Call for Papers for the Teaching conference. Holiday Inn
Select has been reserved. Dave is leading this event.
V.
NECoPA—North East Conference on Public Administration, Rutgers University
October 22, 23, 2010
 Bob Morin and Tassew Gizaw will be presenting at the conference.
VI.
July 27, 2010 meeting minutes approved.
VII. Schedule Next Council/Board meeting
 Following our luncheon Thursday, September 23, 2010, 1:00 – 1:30 PM
VIII. Adjournment

Respectfully submitted,
Pamela Gibson
Secretary

Hampton Roads Chapter ASPA Council Leadership Meeting Minutes
September 23, 2010
Attending: Bob Morin, John Dunning, Pam Gibson, Dave McClees, Arkesha Moses, Mohamad
Alkadry, Jacob Lacy, Adale Martin, Kim Smith, Tassew Gizaw and Valerie Walker.
Absent: Sabina Carr, Cindy Linkenhoker, Jerald Hickman, Celeste Green, Bill Gibson, and Janet
Reed.
Introductions – Bob Morin
 Bob welcomed everyone to the meeting, noting the great success of this
afternoon’s luncheon with Jim Spore, Virginia Beach City Manager as our guest
speaker.
II.
Student Forum, October 19, 2010 – Arkesha Moses
 Arkesha has emailed the student membership and surveyed students and
determined the interest in a forum surrounding internships. The cost of the event
would be $320. This includes the room set up of $100 and booklet printing of
$100 and the refreshments of cookies, soda, and coffee. It was suggested a CD be
made of the 130 page internship catalog managed by the ODU program.
Mohamad notes it is used by a lot of their students. Bob notes an interest in
having a smaller 20-25 page booklet, noting the CD might be too much
information and students won’t look at it.
 Professors were asked to push the event in their classes. No cost to students but
would appreciate it if they would register. Funding was approved. The
recommendation was made to have another event for state and local internship
opportunities. Consideration will be given to including this as a Symposium
breakout session as was done in 2009. Bob recommended starting a blog for
making contacts.
 Addendum to Student Forum discussion:
 On 17 October 2010, John Dunning and Arkesha Moses sent the following
email to the officers and council:






At our September Council Meeting we approved a no-registration fee
approach for our Student Forum and an estimated expenses of $320 to
cover room rental, refreshments and printing of Student Forum Handbook
(copy attached – panel members will cover topics in handbook). We
estimated that we would have between 35-40 attendees. As of today we
have 70 registrations.

Respectfully request approval of an additional $200 to cover additional
refreshments and handbooks for the 30 unexpected registrations.
In response to the email the following votes were submitted for: Robert Morin,
Pamela Gibson, Janet Reid, Adale Martin, Jacob Lacy, Tassew Gizaw, Celeste

Green, Cindy Linkenhoker, Bill Gibson and Valerie Walker. Opposed: none.
Abstain: Mohamad Alkadry.
III.

Upcoming Events
 Sponsorship Funds: Mohamad recommended the chapter use the sponsorship
monies to fund student scholarships (registration fee) for the PA Theory
Conference being held in Norfolk, VA. Student registration fees are $125. After
some discussion, the following consensus was reached:
o Since the chapter is also supporting the Teaching Public Administration
Conference in Williamsburg, consideration should be given to having
sponsorship monies to fund student scholarship (registration fee) for this
conference as well. Student registration fees are $150.
o A budget or forecast of expenditures and income needs for this year needs
to be developed by the President to enable the council to make an
informed decision.
o Pam Gibson (Teaching PA Conference) and Mohamad Alkadry (PA
Theory Conference) will make a joint recommendation at the next council
meeting the amount and procedure for student scholarships.
 November 18,, 2010 6-7:15 pm- General Membership: Celeste Greene is
orchestrating this event. A social, networking event at Max and Erma’s in the
Hilton (next door to Holiday Inn Select). This will be a pay as you go event with
Warren Harris, Director of Economic Development, City of Virginia Beach, as
the special guest/speaker.
 January 20, 2011 - General Membership: Notes from last meeting minutes: This
will be a joint meeting with COMPA – planning to take a tour of Hampton
University’s Proton Therapy Institute after work. Jerry Hickman, acting COMPA
President, volunteered to assist the chapter with this event. An event coordinator
has not been appointed.
 March 17, 2011 - Annual Symposium: Mohamad Alkadry recommended changing
the Symposium from a Thursday to a Friday as was done in 2010. The revised
date would be March 25th. The consensus of the council was that this was a better
day due to less conflict with meetings, etc. Mohamad stated that ODU assistant
professors Wie Yusuf and Katrina Miller Stevens volunteered to co-chair the
symposium
 Addendum to the Symposium discussion: On September 29th Drs. Yusuf
and Miller-Stevens made several proposals to Bob Morin and Mohamad
Alkadry that will be submitted for Council decision. (See Attached)
 May 6, 2011 – Annual Awards Luncheon: The Awards Luncheon is scheduled to
be held at the Holiday Inn Express, Norfolk Airport. Two items pertaining to the
Awards were discussed – cost and participation.

IV.
V.
VI.

 The cost of the Awards Luncheon was discussed at length along with the
need for a budget of financial plan for the year. The only income for the
chapter is the annual dues apportionment of approximately $780 a year.
The expenses for the Awards Luncheon has been $500 Student
Scholarship, $240 Plaques for Awards (Hirst, House, Pindur, Outgoing
President), and Meals for Award Winners plus guest $180. Total cost of
Awards Luncheon - $920.
 Last year the committee consisted of Pam Gibson/ John Dunning (awards)
and Pam Dunning/Jerry Hoddinot/Bob Morin (Scholarship). While
obtaining nominations for scholarships is fairly easy, obtaining
nominations for the awards is very difficult. John Dunning recommended
that composition of the awards committee move from the academic to the
practitioner community to work their network. Bob Morin agreed to take
the lead.
 Today’s event: At the last council meeting the decision was made to lower the
luncheon cost to $15 for members and $10 for students with the objective of
increasing participation. Although there were many other factors involved – such
as a high profile speaker and a “push” for attendance by the academic community,
the attendance at today’s event was 54 compared to last September (36).
 Janet Read had to leave the event early so was unable to report on the cost
to the chapter of subsidizing lunches. John stated that he did not know the
actual cost, but that based on the actual cost of the meal ($15.71) and the
pre-meeting registrations the subsidy cost the chapter approximately $200.
 New Business:
 Mohamad Alkadry recommended that the chapter consider conducting all
luncheon and event registration by charge card. He recommended that we
consider using the event registration service that ODU is using for the
PAT-Net Conference. Bob Morin asked John Dunning to look at credit
card options and report back to the council. John will look at Pay-Pal
(used by COMPA) and various event registration options.
 October COMPA meeting: Bob will be attending.
August 26, 2010 meeting minutes approved.
Schedule Next Council/Board meeting
 To be called by the President.
Adjournment

Respectfully submitted,
Pamela Gibson
Secretary

Email Attachment:
From: Alkadry, Mohamad G. [mailto:MAlkadry@odu.edu]
Sent: Sunday, October 03, 2010 2:46 PM
To: Yusuf, Wie; Miller-Stevens, Katrina L.; John Dunning; Robert R.
Morin
Subject: RE: Proposal for ASPA HR Local Symposium
Bob and John:
Here are some questions and a proposal. I really like the theme that
Katrina and Wie are pitching. I hope you like it too. If we hold the
symposium at ODU, we can get free rooms at the Web Center, technology
and stuff, and we can arrange for parking for conference attendees. If
we do that, we can move public Service recognition to holiday inn.
On keynote speaker, I will chat with Wie and Katrina on Monday to
better understand the question. I am also glad to work with Drs. Yusuf
and Miller-Stevens on identifying one and asking him or her to come in
if that is their preference. I propose that we still pitch it to the
Council, but taking care of this business among the three of us at ODU
after that is going to make things smoother.
If we get sponsors, I propose that we do free goodies - an ASPA mug,
water bottle, or anything else. The fact that we are not paying for
conference rooms and the lunch is inexpensive here will help us reduce
costs.
If you want us to set up payment and registration for the conference,
we can do a link to register directly from the ASPA HR site and do
credit card payments in advance. That means that we will take care of
the budget - if we have a surplus, we will pass it on to you, if we
have a deficit (very unlikely), we will ask you to reimburse. We will
budget well and have a goal of making this cost-neutral even with a
reduced student rate. We do this with the theory conference go to
patheory.org and see how seamless is that transition. I realize that
this is unconventional, but we can try and see... And this is
precisely the arrangement that we have with the theory conference.
On freedom to select tracts, I think the conference theme should be
approved by the council, but details such as tracts and what is
printed in the program and what is printed online should be left to
the co-chairs.

John, will you please share the materials on sponsorship (contacts)
from last year. I would also love to organize a meeting for you, Wie
and Katrina to get the information they need from you. I am sure that
you will some guidance and historical information on what has worked
in the past and what has not worked.
Sincerely
Mohamad G. Alkadry, Ph.D.
Associate Professor of Urban Studies & Public Administration Old
Dominion University
2094 Constant Hall, Norfolk, VA 23529
(757) 683-6049 Office, (757) 683-4886 Fax malkadry@odu.edu
See you at the 24th Annual Conference of the Public Administration
Network (PATNet) hosted by Old Dominion University in Norfolk,
Virginia on May 19-22, 2011. http://2011.patheory.org/
-----Original Message----From: Yusuf, Wie
Sent: Wednesday, September 29, 2010 1:32 PM
To: Miller-Stevens, Katrina L.
Cc: Alkadry, Mohamad G.
Subject: Proposal for ASPA HR Local Symposium
Mohamad:
See below for the proposal Katrina and I put together for the ASPA
Hampton Roads Symposium.
-Wie
-Conference Date: Friday, March 25, 2010 8.00 am - 1.30 pm Conference
Location: Webb Center, Old Dominion University Conference Theme:
Public Service in 2010 and Beyond: Issues and Challenges
Conference Budget:
Anticipated attendance: 50 (25 students, 25 practitioners) Room fee:
$0 Drinks (in am and during concurrent sessions): $60 for coffee, $0
for iced water, $25 for iced tea
Lunch: $15/person for buffet-style hot lunch OR
$20/person for
plated lunch
Registration Fees:

Morning sessions only: $5 (students) $10 (practitioners) Luncheon
program only: $10 (students) $20 (practitioners)
Morning sessions + luncheon program: $15 (students)
$25
(practitioners)
Conference Dates:
- Call for papers/presentations/panels issued
October 15, 2010
** (Once we have approval from the Executive Committee, we will draft
and distribute the call for proposals)
- Submission deadline
December 17, 2010
- Acceptance notification
January 17, 2011
- Conference registration open
January 17, 2011
- Program announced
February 11, 2011
- Papers due
March 4, 2011
- Symposium
March 25, 2011
Some questions we have:
(1) Is the Symposium Program Committee (i.e., Katrina and myself)
responsible for the keynote speaker? Or does the Executive Committee
typically take care of this?
(2) Are we including goodies with registration? We could probably do
this if we have sponsors.
(3) Who is responsible for printing the programs (cost and organizing
the printing) - ASPA or ODU?
(4) A challenge we run into with David Chapman setting up the credit
card payment mechanism is that the funds collected would have to go
into an ODU account - because the account is an ODU account. Would
that be a problem? Can ODU accept payment and then remit funds to
ASPA?
(5) How much freedom do we have in making decisions for the symposium?
For example, does the ASPA committee have to approve all of the
proposed forum tracts? And with the program, we decided to leave out
the bios in the printed program and print them on the web instead. Is
this something we can decide ourselves, or does this have to be
approved by the committee?

Hampton Roads Chapter ASPA Council Leadership Meeting Minutes
November 30, 2011
Attending: Bob Morin, John Dunning, Pam Gibson, Dave McClees, Kim Smith and Valerie
Walker, Mohammad Alkadry, Cindy Linkenhoker, Janet Read and Stanley Skinner.
Absent: Sabina Carr, Arkesha Moses, Jacob Lacy, Adale Martin, Tassew Gizaw, Celeste
Murphy-Green, and Bill Gibson.
I.

Introductions – Bob Morin
Bob welcomed everyone to the meeting

II.

September 23, 2010 meeting minutes approved with addendum.
Minutes from the September 23, 2010 meeting were approved with the following
addendum:
o Upcoming Events
 January 20, 2011 – General Membership: Eliminate the sentence “This
will be a joint meeting with COMPA – planning a tour of Hampton
University’s Proton Therapy Institute after work.” The outgoing President
of COMPA agreed to assist in this effort; however, it is not an event cohosted with COMPA.
 Today’s event – The minutes noted : “Janet Reed had to leave the event
early so was unable to report on the cost to the chapter of subsidizing
lunch.” Janet reports the luncheon cost was $184.40.
o The minutes contained a supplement outlining the details of the symposium. Part
of this was changing the location from the Holiday Inn Select to Old Dominion
University and the topic “Public Service in 2011 and Beyond: Issues and
Challenges.
Membership update – Valerie Walker
As Valerie was delayed in traffic, John Dunning read the numbers. As of November
1, 2010, we have 144 members. Fifty percent are students. We have one issue.
Twenty-four of the Virginia Chapter (Richmond) members live in Hampton Roads.
While some that live in Williamsburg are Virginia members by choice, the majority
did not enter the proper code when joining. This prevents our chapter from receiving
the chapter dues from national. Action: Valerie Walker will send an email to these
individuals suggesting that they contact national and change chapter location to
HR71.
Treasurer’s Report – Janet Read
 Janet presented the Treasurer’s Report of August 2010 through November 2010.
Our revenue was $758.00 our expenses were $1423.26. The financial deficit was
planned in our subsidy of the September lunches ($184) and the Student Forum
($543.96). Our account balance is $11, 806.01 with $802.24 in checking,
$5071.57 in savings and $5932.80 in bonds. (Report attached)

III.
IV.

V.







Janet discussed a financial guideline that was prepared with input from John
Dunning. A copy is attached. The guidelines show that our projected annual
income is approximately $940 (excluding lunches) and our annual expenses are
$1,985. This leaves an annual deficit of $1,045. We will be able to operate for
another 3 to 4 years, without changing our financial strategy. The $5, 932 in
saving bonds should be used as seed money for a conference or other activity to
raise money for operating funds.
Our greatest expense is the annual awards luncheon ($420), the scholarship
($500) and the student forum (Room rental 100, refreshments $174, Forum books
$169). In the general discussion that followed, suggestions were made to use
university or city facilities to save the $100 in room rental for the student forum,
and to consider using the symposium to gain revenue. It was also mentioned that
each event does not have to be seen as a break even. We just need a strategy to
remain solvent. A long range financial plan and annual budget would assist in our
decision making.
Action: Prepare a financial plan for the remainder of 2011 and for 2011/2012
activities. Provide input to treasurer NLT Jan 15th. Present the plan at the
January 25th meeting for review and approval of the council.
Responsibilities:
 Janet Read will assemble input from officers/council into a financial plan.
Verify the membership dues transferred from national for full members,
new professionals and all categories of students.
 Mohamad Alkadry (Symposium) will provide expected March 2011
income and expenses and make recommendation whether same
income/expenses should be the guide for March 2012.
 Arkesha Moses – will make a recommendation for the format and income
and expenses for the Student Forum.
 John Dunning (General Meetings Lunches) – will provide
recommendation for income and expenses for May Awards Luncheon and
the expected general meeting lunches for 2011/2012
 Dave McClees (Awards/Scholarship) – will provide expected costs of
awards. Scholarship and free lunches for May 2011 and provide a
recommendation for 2012.
 All Council members – will make recommendations for activities to
include partnership meetings or events that could be used to increase
funds. If recommended, these should be activities that you would be
willing to chair.

VI.

Updates/Results
 September Luncheon: This was a very successful kick-off event with attendance
of 55. Virginia Beach City Manager, James Spore gave an excellent presentation
which had a primary focus on our student membership. Thanks to Bob Morin for
organizing the event. Action: N/A
 October Student Forum: This was first student forum in three years and was
highly successful. The topic was Federal Employment Opportunities, conducted
by a panel of federal personnel and program management experts. Over 80
students attended. The success of the forum was primarily due to the pre-forum
survey, the topic, organization and publicity by Arkesha Moses. The central
location (Holiday Inn Select, Norfolk Airport) was also a factor. The student
forum is an event prescribed in our by-laws and conducted by the student
representative. Action: N/A
 November Event: The networking/social venue as well as the speaker, Warren
Harris, contributed to the success of this event. 33 persons attended the event.
This was considered very engaging with an informative presentation and social
setting to meet new attendees and have opportunity to connect with regularly
attending membership. Thanks to Celeste for her efforts in putting this together.
Action: Prior to Jan 25th - Celeste Murphy-Green provide recommendation
to council on whether this format and location should be repeated in 2012.

VII.

Upcoming Events
 January 20, 2011 - General Membership: An event coordinator has not been
appointed. Bob will contact Sabrina Carr and Sabrina Jones to ask them to
orchestrate this Peninsula event. Jerry Hickman will also be contacted in hopes
she can assist in the planning. It was noted this is our only Peninsula event this
year and since 30% of our membership comes from the Peninsula, we should
ensure scheduled events in the area. The tentative plan was to have a tour of the
Hampton University Proton Therapy Institute and/or a social at Marker 20
Restaurant. Action: Bob Morin to select event coordinator NLT Dec 10th
 There was a discussion about a Chesapeake Bay Tunnel tour that Janet attended.
It was very interesting, long (3 hours) and held in the Spring. Action: Janet will
check on this to see if it is a possible/feasible event for us next year.
 March 25, 2011 - Annual Symposium: NOTE the date was changed from at the
last council meeting from March 17 to March 25th . The location change from the
Holiday Inn Select Norfolk Airport to Old Dominion University was approved by
default, as part of the September minutes. Mohammad reported that the initial call
for papers will be sent out this week. January 17th will be the date when Katrina
Miller-Stevens will review proposals, note any gaps and extend invitations to
attend off schedule. The ensuing discussion emphasized the need to have



practitioner involvement from the municipalities and not to have this just a
presentation of student papers. Mohammad requested support from the council in
having practitioner panels as part of the response to the call for papers.
 Action: Mohamad Alkadry and Katrinia-Miller-Stevens provide
expected income and expenses to treasurer NLT Jan 15th. Provide
program status for Jan 25th council meeting.
May 6, 2011 – Annual Awards Luncheon: The Awards Luncheon is scheduled to be held
at the Holiday Inn Express, Norfolk Airport. Bob Morin will act as overall coordinator of
the event. Action: Committee chairs will suggest members to insure their
participation.
Hirst Award and House Award:
Dave McClees – Committee Chair - dmcclees@vbgov.com In conjunction
with Bob Morin, send out requests for nominations to the municipalities and
public agencies. Nomination information is on the Web site. Form committee
giving consideration to the following individuals (providing nominees are not
from their organizations)
 Mark Woodward – Chesapeake mwoodward@plan.city.chesapeake.va.us
 Cindy Linkenhoker – Portsmouth - cindyl@portsmouthva.gov
 Jacob Lacy – NN - jlacy003@odu.edu
Pindur Award .
Pam Gibson – Committee Chair- pagibson@troy.edu Send information
requesting nominations to the area educational institutions. Nomination
information is on the Web site. Form a committee to approve the award giving
consideration to the following individuals (providing nominees are not from
their organization):
 Adale Martin – Council - amart062@odu.edu
 Valerie Walker – Council - vwalker@vbgov.com
Scholarship .
Kim Smith - Committee Chair kssmith@vbgov.com Send scholarship
information to the area educational institutions. (Chapter/Council members
will help disseminate) Scholarship information and forms are on the Web site.
Form a committee to approve the scholarship giving consideration to
(providing nominees are not from their organization):
 Jerry Hoddinott - jhoddino@cityofchesapeake.net
 James Gray - jgray@hampton.gov
Logistics (arrangements with hotel and registration)
 John Dunning – johndunning@cox.net
 Janet Read - jread004@odu.edu

VIII.

IX.

Old Business
 Mohamad Alkadry made a motion that the council approves $500 to fund
five $100 student scholarships to subsidize registration for the Public
Administration Theory Conference. The scholarships would be for HR
ASPA students who are presenting papers at the conference. The motion
was seconded. The ensuing discussion highlighted that the support of the
conference would be viewed as an indication of positive support for the
conference by the chapter and would directly benefit chapter students
selected to present at the conference. Concern was expressed regarding the
cost during a period of deficit spending for a non-HR Chapter event. The
motion was not approved. Bob Morin stated that although our chapter
would not be able to provide the $500, our membership should fully
support the conference through attendance or assistance as needed.
New Business
 Report on ASPA Webinar on Recruitment/Retention– Valerie Walker and
John Dunning
John and Valerie attended a webinar in which the South Florida Chapter presented
its operation and how they remain viable. The key to their success is having a
long range financial plan, keeping robust committees, partnering with other
organizations, and having many events. They recognize events will be costly and
plan fund raising events accordingly. Currently, we are seeing our professional
representation decline and have “the same few” from Norfolk, Chesapeake and
Newport News. Our committees are inactive except during the time of year the
fruit of their labor is required.
 Recommendations: Activate and expand committees and form a “one time”
planning committee to make recommendations to council involving:
 A long range financial plan
 A strategic plan to include: Ways to increase professional membership;
ways to involve all municipalities; and partnerships and outreach to new
groups.
During the discussion, Dave suggested broadening our local symposium and
move into hosting a division conference. This would attract presentations from
outside Hampton Roads, raise funds and promote the area. It was suggested this
could be part of long range planning for the chapter with more membership
participation.
 Action: John and Valerie will review our membership records and make a
specific recommendation to Bob Morin and the council at the Jan 25th
meeting on the composition of the proposed planning committee.

X. Paypal and Financial Records Discussion
Janet will be in contact with the COMPA Treasurer in order to learn how their
association uses the system and if it is appropriate for use by the chapter.
 Action: Janet will report back and make a recommendation at the Jan
25th council meeting.
 Action: Bob Morin stated that an accountant in his office has volunteered
to assist in assuring our records are in keeping with standard practices.
Janet and Bob will make arrangements for an audit of our procedures.
XI. Schedule Next Council/Board meeting
 Tuesday, January 25, 2011 at Dept of Human Services, 3432 Virginia Beach
Blvd., Virginia Beach.
XII.

Adjournment

Respectfully submitted,
Pamela Gibson
Secretary
Attachments:
1. Treasurers Report
2. Financial Plan/Guide
3. HR ASPA Recommendations

Hampton Roads Chapter ASPA Council Leadership Meeting Minutes
February 22, 2011
Attending: Bob Morin, John Dunning, Pam Gibson, Dave McClees, Kim Smith, Valerie Walker,
Mohammad Alkadry, Cindy Linkenhoker, Janet Read, Stanley Skinner, Sabrina Carr, Pam
Dunning, Katrina Miller-Stevens, Jacob Lacey, Cynthia Jewell, Arkesha Moses.
Absent: Adale Martin, Tassew Gizaw, Celeste Murphy-Green, and Bill Gibson.
I.

Introductions – Bob Morin
Bob welcomed everyone to the meeting with a special welcome to Cynthia Jewell
who is new to the area, a previous chapter member in New Jersey and is interested in
participating in chapter leadership.

II.

November 30, 2010 meeting minutes approved.

III.

Officer Reports
 Treasurer’s Report – Janet Reed
We incurred no expenses since our last report in November. We hold $802.24 in
checking, $5,072.22 in savings; $4,984 in EE Bond and $996.80 in the second bond
totaling $11,855.26.
Janet reports she spoke with Pat Yearwood from the national office of ASPA and we
should be expecting a refund of $870.00 by the end of February.
 PayPal Recommendation
Janet spoke with the COMPA Treasurer who reported the paypal system did not
cause a burden in her work. Cost of 2.9% plus 30 cents for each transaction. We can
roll the additional expenses into the cost of lunches and sponsorships. There is no
initial fee or account set up costs. Check and cash options will remain payment at the
door. Credit cards will only be accepted online. Discussion surrounded the
convenience provided participants of our events; the need to monitor reimbursement
for cancellations; and, monitor credit card clearance. We will try to have this
completed for use for the May awards luncheon. The council approved Janet to set up
the account.
 Audit of Financial Reports for 2010
The chapter needs to conduct an annual audit. This was not accomplished last year.
The President, Treasurer and another volunteer should participate. Dave McClees
volunteered. They will set up a time to conduct the audit. In addition to reviewing the
checks and receipts the safety deposit box should be inspected. In addition the chapter
financial accounts should have a signature other than the treasurer (checking, safety
deposit, PayPal). Bob Morin agreed to meet with Janet to take care of this.

 Financial Planning (Jan-Jul 2011)
Janet sent the plan to the council members this morning. The council reviewed and
discussed. No action was taken.

IV.

Committee Reports
 Membership – Valerie Walker
We currently have 153 members as of January 1, 2011. Loss of 42 since
December, 8 new members. Currently 93 are individual/professional/family or senior
member and 60 are students (40 Walden Students). Archives of the membership
rosters and membership trends are available on the chapter web site under the
archives link. It is password protected. All officers and council members have been
sent the user name and password.


Symposium – Katrina Miller-Stevens
Katrina discussed the budget and agenda for the symposium. The plan shows that
the symposium will be cover all expenses provided support (sponsorships) are
received from ODU, Troy and Regent. Katrina expects over sixty to attend with a
good mix of practitioners, professors and students.


Awards
Dave McClees (Hirst and House), Pam Gibson (Pindur) and Kim Smith
(Scholarship) reported that the solicitations would go out the first week in March.
The scholarship would be for one person at $500. John Dunning stated that the initial
plans for the luncheon look like a fee of $30 would cover the cost of the lunch, the
free lunches to the award winners plus their guest and the cost of the Hirst, House and
Pindur plaques.


Program - Proton Institute Tour/Social – Sabrina Carr
Eighteen registered for the tour and social. Thanks to Sabrina for orchestrating
this event in Hampton.


Nominations
John Dunning volunteered to serve as nominations committee chair. We will be
seeking to fill four council positions, a student representative and a president elect. In
the process of contacting the membership we will also seek volunteers for appointed
positions. Email solicitations will start in two weeks. A formal call for nominations
from the floor will be made at the symposium. Elections will be held in April with the
results announced at the May Awards Luncheon.
V.

Unfinished Business
 Membership survey

John Dunning discussed the findings from a 2003 and 2008 survey reporting
similar concerns to today’s challenges. We will determine the need for an additional
survey based on our strategic plan.


Strategic Planning Project
Pam Dunning’s class report is due this week. Over-arching issues where weak
membership and financial viability. This report can serve as the starting point from
which to conduct the strategic plan for the chapter. Pam Dunning volunteered to
facilitate the process. She recommends a committee of 8-10 people, including the
outgoing and incoming presidents to develop the plan with an estimated completion
date of September 2011.

VI.

New Business
The officers and council acknowledged the excellent work by Dave McClees’ in
preparing the chapter newsletter and the chapter history. Dave volunteered to serve as the
chapter historian. This was approved by the council. The chapter history will be posted
on the web site along with the newsletter. .

VII.

Schedule Next Council/Board meeting
Friday, March 25, 2011 after the Symposium at ODU, Norfolk.

VIII. Adjournment
Respectfully submitted,
Pamela Gibson
Secretary

Hampton Roads Chapter
American Society for Public Administration
Meeting 26 May 11

 Attendees
Bob Morin, Kim Smith, Valery Walker, Charlie Mills, Adale Martin, Janet Read, Dr.
John Dunning, Dr. Dave Chapman, Matt Loesch, Stanley Skinner

 Treasurer’s Report
Money Market Account--some of the elements of interest not completed but the interest
is generally about $50 (per quarter). The chapter did receive national funds from ASPA.
Ms. Read provided the council with detailed report for each event. Symposium will turn
into a surplus when check comes in from ODU. We are looking at a 5 year financial plan
for the chapter. PayPal options should be more fully explored. Communicating the use of
it may, however, have some speed bumps.

 Reviewing Events
o Awards luncheon--we did not hit our profit goals. Needed about 41 people to
cover costs and we only had 31 attend. We lost money, but we did better than last
year because we had lower costs. Need to establish the schedule for the awards
luncheon much earlier. This is likely to have ripple effects in terms of when the
award recipients are chosen and then how many people they are able to draw in.
Awareness of other schedules, such as the graduation times of the universities,
would be helpful. Possibly change the awards from plaques to something more
useful, like a pen.

o Symposium --Report from Dr. Yusuf (verbal from John Dunning) Location was
crowded but inexpensive. Some challenge of convenience vs. saving money. Had
been alternating between a focus on students or professionals with a likely shift
back to a focus on professionals for next year. Idea was supposed to be that the
papers would bring in practitioners…unsure of how successful that was.
Suggestions on how to blend things such as a panel with both students and
practitioners?


Motion: to accept Treasurer’s Report
o Motioned: Stan Skinner
o Seconded: Dr. John Dunning
o Vote: Passed



We still have to do the audit for the finances
o To be conducted by President, Treasurer, and another Member (Charlie Mills)
o Still need to find our “Lock Box”
o Motion: Appoint a Finance Committee w/ Charlie Mills as Chair.
 Introduced: President



Vote: Passed

o Brainstorming and reframing HRASPA
 What resources are available?
 Universities? Academic perspectives of effectiveness & efficiency?
 Who to involve and provide input
 City Managers/Directors’ views?
 Who has not been contacted?
o Needs
 ASPA: address the topics of civic engagement
 What are we facing in the next 20-30 years in human service
needs? Municipalities only look to the next year out, not the
foundation and fabric of the community
 Mantra components for greater meaning and purpose to the chapter
 Integrity, honesty, and transparency in government
 Ethics in Government and non-profits
 Connecting with other statewide chapters of ASPA?




Priorities & Vision?
o Issues
 Connect locally? (transportation not the only issue faced by the HRASPA
Chapter communities) probably not that important
 Respond to our community need for ethical government
 Transition from a fraternal organization image to a consultative role for
the chapter communities.
 President’s goal: make more of an event instead of a focus on the
membership and attendance and the venue. At our luncheon
meetings, only half are HRASPA members
o Approach
 Pick one vision and go at it 100%
 Go with what engages people the most and delivers the most utility
 Go beyond city officials and connect to the whole community
 Single year commitment because of the president
 *Potentially change term of the president
o Relationship between Academia and Practitioners
 Potential role to either focus on or always include in other
Integrity
o Possible Goal: Be the “Lighthouse” for our community as the beacon for integrity
in government.
 What role could this be for our community? Area experts?
 For other ASPA groups?
o How would this role as the authority on integrity in government draw in others?
 What can we do to be relevant? Is this it?
 Other theme: “Doing More with Less” – was successful
o Supports the use of Integrity as a focus
o Who to bring in?






 Ideally the most “discussion enabling” person
o Role of student papers:
 Need to be explored, both best practice and negatively, to be worthwhile
Town Hall Meeting – useful for a “hot” issue
o Can this be linked to integrity and government
HRASPA City participation is decreasing
o City Managers
 Aim for September event to energize municipalities
 City Managers may buy into the process more if they get to contribute to
what ASPA focuses on
 They can offer good feedback on what they see, such as the results of
MPA programs or the competencies of city officials
 Connections – city mangers as members of ASPA
 Assistant City Manager in Chesapeake
 Norfolk
 Hampton
 Williamsburg
 Newport News
o Trouble with connecting to Hampton
 1/3 of the members are from the Peninsula
 We lose as many as we gain from there
 Putting an event up there could help tie in those connections
 Maybe something in November
 Question is if the focus should be on our membership or on that
community? Issue here being about our image as a Fraternal Organization
o Trouble with moving dates and locations too much
 Recommended that we write some things in stone
 Develop a timeline
 Develop consistent locations for
 Recommended to go with Holiday Inn Select at the Norfolk
Airport
Getting people attached to the dates/events
o Student Forum
 Last year: “employment in the federal government”
 Aim for October
 Venues
 Matt Loesch: set up a venue & organize event
 Try for where cities can connect to student for where research is
needed
o Many cities have data but can’t analyze it
 This year ideas:
 Connect cities to students
 Must bring faculty into the mix to help guide the process
o ODU
o Troy
o Regent







Symposium- Chair Adale Martin, with Jacob Lacy and Osmay Torres on
committee.
o Connect it to the theme of Integrity limit the scope of the event. Less complicated
venue and more specific discussions based on theme of ethics in management.
Tunnel Tour
o TBD--Generally a 2 hour tour/event
o Great for the ASPA members
Domain Name Website discussion- Transitioning webmaster from Dr. Dunning to Dr.
Chapman
o Issue of retaining the domain name $60/year
o Plan is for Dr. Chapman to pay up front get it for the year and then be reimbursed
by ASPA

HR ASPA Council Meeting Minutes
June 24, 2011
11:30 AM – 12:45 PM
Conference Call Format
Present: Bob Morin (President), Susan Perry (President Elect), Janet Read (Treasurer), David
Chapman (Web Administrator), Cindy Linkenhoker (Council), Valerie Walker
(Council/Membership), Rob Kenter (Council), and John Dunning (Nominations/Interim
Secretary)
Not Available: Matt Loesch (Student Representative), Celeste Murphy Greene (Council), Jacob
Lacy (Council), Adale Martin (Council) , Osmay Torres (Council) and Stanley Skinner COMPA
President) Kim Smith (Marketing), Charlie Mills (Finance)
Call to Order: President Bob Morin called the meeting to order at 11:30 AM. Bob stated the
first order of business was to review and approve the May 26, 20ll Council Meeting Minutes.
Bob thanked Matt Loesch for taking the minutes in the absence of a secretary. After a review a
motion was made by John Dunning and seconded by Janet Read to accept the minutes as written.
Nominations: The Nominations Committee had three appointments that were made by the
President to fill vacancies and required Council approval.
 The President introduced Dr. Susan Perry, appointed as President Elect to fill the vacancy
left by Dr. Amy DeSonia. Susan is the Administrative Services Manager, Department of
Public Works, City of Virginia Beach and has been active in the HR Chapter and a
member of ASPA since 2002. Her appointment was approved by a unanimous vote of the
Council. (Appointments to elected positions serve one year or until the next scheduled
election.)
 The President provided comments on the qualifications of James Popielic to serve as a
Council appointee to fill a vacant position. John Dunning stated that the Nominations
Committee intended to have Jim on the April election slate but were unable to secure
confirmation prior to the ballot. His appointment was approved by a unanimous vote of
the Council. (Appointments to elected positions serve one year or until the next scheduled
election.)
 The President stated that John Dunning agreed to act as interim Secretary and
recommended that this appointment be approved. His appointment was approved by a
unanimous vote of the Council. (This is an appointed position, not elected.)
Treasurer’s Report: The Treasurer, Janet Read, provided a copy of the report to all attendees
(attached) and stated that our total fund balance is $11, 672.64, which includes $540.42 in
checking, $5,072.22 in savings, and two EE Bonds with a value of $6,060.00 To close out the
books we are waiting for a check from ODU in the amount of $425 for the Symposium. Once
this check is received, the 2011-2012 books will be closed. A motion was made by Cindy
Linkenhoker to accept the Treasurers Report and seconded by Valerie Walker. The motion
passed unanimously. Other discussions:
 The contents of the Safety Deposit Box were verified by Bob Morin, Charlie Mills and
Janet Read. They contain the two EE Savings Bonds. The box has been moved from
1








Hampton to the Wachovia bank location at 1280 North Military Highway, Norfolk, VA
23502.
Our Wachovia Account now has three persons (Bob Morin, Charlie Mills, and Janet
Read) that are signatories to the bank accounts and safe deposit box. The authority to
execute financial transactions is limited to the Treasurer unless, and until, the council
grants such authority to other signatories.
David Chapman, as Web Administrator, will be given access to the PayPal account to
assist in the Web set up for PayPal payments.
Janet Read will complete both the Financial and Chapter Information Reports to ASPA
National.
The audit of the financial records will be conducted by Bob Morin and Charlie Mills
prior to July 15, 2011.
A brief discussion of having a credit card attached to the account was held. Bob Morin
and David Chapman expressed concern about the difficulty of auditing credit card
transactions and other accountability risks. This was placed on hold for discussion at a
future meeting.

Old Business:
Selecting a Theme for 2011-2012: At the May 11, 2011 Council Meeting several suggestions
were made regarding a theme to emphasizing ethics. The President and council members
discussed the pros and cons of several themes and selected: “Promoting ethics and integrity in
local government and nonprofit organizations.” This theme is consistent with the ASPA Code of
Ethics that requires us to increase awareness of ethical principles in public service and the ICMA
strategy of promoting ethics and integrity in local government.
Program Proposals: The following programs were agreed to by consensus:
 September 22, 2011 – General Membership Meeting Format – Focus: Ethics Speaker
(Marcus Jones), Holiday Inn Select Norfolk Airport, Program Leadership – Janet Read
and Valerie Walker.
 October, (TBD), 2011 – Student Forum – Focus: Cities Present Research Needs –
Program Leadership – Matt Loesch and Academic Committee. (John Dunning will
prepare a memo/email to university faculty at ODU, Regent and Troy asking for faculty
to serve on the committee and assist Matt Loesch in conducting the forum and follow on
as required. )
 November, (TBD), 2011, Social Format – Tour of the Chesapeake Bay Bridge Tunnel
followed by Dinner. Program Leadership – Janet Read.
 January 19, 2012 – General Membership Meeting Format – Focus: Ethics Program
(TBD), Peninsula Location TBD, Program Leadership – Valerie Walker and Jacob Lacy.
 March 22, 2012 – Symposium – Ethics Theme – Holiday Inn Select, Norfolk Airport,
Program Leadership – Adale Martin plus (TBD)
 May (TBD), 2012 - Annual Awards Program, Holiday Inn Select, Norfolk Airport,
Leadership TBD
2

New Business:
ASPA HR Strategic Planning Proposal:




Background: Based on approval by the Council (Electronic Vote – December 7-9)
Chapter files and history were made available to Dr. Pam Dunning’s Strategic Planning
Class (Spring Term) to conduct a SWOT (Strengths, Weaknesses, Opportunities and
Threats) analysis. The SWOT Analysis will be used by a Chapter Strategic Planning
Committee. The council also agreed that Pam Dunning would act as the planning
facilitator.
The Proposal. Members of the Council were provided copies of the Strategic Planning
Proposal prepared by Pam Dunning. (See attached). The following actions were agreed
to:
o Select Strategic Planning Team:
 President – Bob Morin
 Two SS Council Members – Susan Perry and Janet Read
 One PEN Member – Valerie Walker
 One Student – Janet Reade will ask Luisa Diaz-Kope ODU PhD
 One lapsed member – Valerie Walker will identify names to Bob Morin
 Faculty Member – (TBD)
o Develop Survey – John Dunning will send questions from previous ASPA and
Chapter Surveys to Council for review by 1 July. John will assist in administering
the survey.
o First Strategic Planning Meeting will be held in August. A date will be
coordinated when the remaining two team members are identified and coordinated
with Pam Dunning.

The Next Council Meeting will be on Tuesday, July 26th from Noon to 1:00 PM. It will be in
conference call format.
There being no additional business, a motion was made, seconded and approved that the meeting
adjourn (12:45)
Minutes Prepared by John Dunning (Interim Secretary) on June 25, 2011
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Nr
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

Date
3/14/2007 12:23
3/14/2007 12:25
3/14/2007 12:42
3/14/2007 12:48
3/14/2007 13:06
3/14/2007 13:21
3/14/2007 13:33
3/14/2007 13:38
3/14/2007 15:03
3/14/2007 15:30
3/14/2007 15:43
3/14/2007 16:02
3/14/2007 16:49
3/14/2007 18:16
3/14/2007 20:46
3/15/2007 19:07
3/16/2007 9:17
3/17/2007 14:42
3/17/2007 16:10
3/18/2007 8:58
3/19/2007 13:05

Are you (please check ONE):
1. Employed full-time
4. Student (full or part-time) and employed elsewhere (full or part-time)
3. Student (full or part-time); not employed elsewhere
1. Employed full-time
1. Employed full-time
1. Employed full-time
1. Employed full-time
1. Employed full-time
1. Employed full-time
1. Employed full-time
1. Employed full-time
1. Employed full-time
1. Employed full-time
1. Employed full-time
3. Student (full or part-time); not employed elsewhere
1. Employed full-time
1. Employed full-time
1. Employed full-time
1. Employed full-time
4. Student (full or part-time) and employed elsewhere (full or part-time)
1. Employed full-time

Which of the following best describes your primary
work setting? (please check ONE)
3. Local/municipal/county government
4. College/University/Other academic institution
8. Not presently employed
3. Local/municipal/county government
4. College/University/Other academic institution
4. College/University/Other academic institution
3. Local/municipal/county government
4. College/University/Other academic institution
2. State government
2. State government
1. Federal government
4. College/University/Other academic institution
3. Local/municipal/county government
3. Local/municipal/county government
8. Not presently employed
1. Federal government
2. State government
2. State government
Other: Military Contractor
4. College/University/Other academic institution
4. College/University/Other academic institution

In what city do you
live?
Newport News
Norfolk
Poquoson
Hampton
Virginia Beach
Norfolk
Newport News
Chesapeake
norfolk
Yorktown
Virginia Beach
Virginia Beach
Chesapeale
Virginia Beach
Norfolk
Virginia Beach
Suffolk
Suffolk
Hampton
York County
Virginia Beach

In what city do you
work; if different than
your residence?
Newport News
n/a
Norfolk
Portsmouth
Hampton
norfolk
Newport News

Hampton
Norfolk
Norfolk
Norfolk
Langley Air Force Base
Norfolk
Norfolk

Do you consider ASPA to be your
primary professional association
(e.g.; the one organization that best
meets your professional needs)?
No
No
Yes
No
Yes
No
No
Yes
Yes
Yes

If no; what is your primary association?
American Public Works Association (APWA)
Haven't found a good one yet.
COMPA
American Library Association
ICMA

don't have one currently
Yes
Yes
Yes
Yes
Yes
Yes
No
Yes
Yes
Yes

How many local
ASPA general
membership
meetings or
events have you
attended in the
last year?
3

1
2
1
2
2
3
4

Yes; but I haven't been involved as much as I'd like.
1
2
American Society of Civil Engineers
3
3

Have you visited
the website for
Do you pay for
the Hampton
your own
Roads ASPA
membership?
chapter?
No
Yes
Yes
Yes
Yes
No
No
Yes
Yes
Yes
No
Yes
No
No
Yes
Yes
No
No
Yes
Yes
Yes
No
No
No
No
Yes
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
Yes
Yes
Yes
Yes
Yes
Yes

What challenges do you face as a public administrator?
1. Budget/resource constraints; 2. Recruitment/retention of staff
1. Budget/resource constraints; 2. Recruitment/retention of staff; 4. Career development for self and staff; 5. Technology iss
3. Delivering services to citizens; 4. Career development for self and staff; 6. Management issues; 8. Public distrust of gove
1. Budget/resource constraints; 2. Recruitment/retention of staff; 6. Management issues; 8. Public distrust of government
3. Delivering services to citizens; 5. Technology issues; 6. Management issues; 8. Public distrust of government
2. Recruitment/retention of staff; 6. Management issues; 7. Balancing work and home
1. Budget/resource constraints; 2. Recruitment/retention of staff; 3. Delivering services to citizens; 5. Technology issues; 7.
1. Budget/resource constraints; 2. Recruitment/retention of staff; 3. Delivering services to citizens; 4. Career development f
8. Public distrust of government
3. Delivering services to citizens; 5. Technology issues
1. Budget/resource constraints; 2. Recruitment/retention of staff; 4. Career development for self and staff; 6. Management i
7. Balancing work and home; 8. Public distrust of government; Other: Servant leadership
1. Budget/resource constraints; 3. Delivering services to citizens; 7. Balancing work and home; 8. Public distrust of governm
1. Budget/resource constraints; 5. Technology issues; 6. Management issues

4. Career development for self and staff; 6. Management issues; Other: Organizational Change Management
1. Budget/resource constraints; 2. Recruitment/retention of staff; 3. Delivering services to citizens; 4. Career development f
1. Budget/resource constraints; 2. Recruitment/retention of staff; 8. Public distrust of government
Other: Not a public administrator; but looking for work in the field
1. Budget/resource constraints; 4. Career development for self and staff; 6. Management issues

for self and staff; 5. Technology issues; 6. Management issues; 8. Public distrust of government
nt issues; 8. Public distrust of government
; 8. Public distrust of government
distrust of government
o citizens; 5. Technology issues; 7. Balancing work and home; 8. Public distrust of government
o citizens; 4. Career development for self and staff; 5. Technology issues; 6. Management issues

for self and staff; 6. Management issues
home; 8. Public distrust of government

hange Management
o citizens; 4. Career development for self and staff; 5. Technology issues; 6. Management issues; 7. Balancing work and home; 8. Publ

Balancing work and home; 8. Public distrust of government

What topics would be relevant to your interests? (Check all that apply)
1. Budget/resources; 2. Staffing issues; 3. Service delivery; 4. Career development; 6. Management issues; 8. Incorporatin
5. Technology; 9. Educational opportunities; Other: Research
3. Service delivery; 4. Career development; 6. Management issues; 8. Incorporating citizen participation in decision making
3. Service delivery; 4. Career development; 6. Management issues; 7. Balancing work and home; 8. Incorporating citizen pa
5. Technology; 6. Management issues; 7. Balancing work and home; 8. Incorporating citizen participation in decision makin
3. Service delivery; 6. Management issues; 7. Balancing work and home
5. Technology; 6. Management issues; 7. Balancing work and home
4. Career development; 5. Technology; 6. Management issues; 7. Balancing work and home; 8. Incorporating citizen partici
2. Staffing issues; 4. Career development; 8. Incorporating citizen participation in decision making
1. Budget/resources; 5. Technology; 6. Management issues; 8. Incorporating citizen participation in decision making
6. Management issues; 8. Incorporating citizen participation in decision making
2. Staffing issues; 7. Balancing work and home; 8. Incorporating citizen participation in decision making
2. Staffing issues; 3. Service delivery; 4. Career development; 7. Balancing work and home; 8. Incorporating citizen particip
3. Service delivery; 5. Technology; 6. Management issues; 8. Incorporating citizen participation in decision making
3. Service delivery; 4. Career development; 7. Balancing work and home; 9. Educational opportunities
2. Staffing issues; 3. Service delivery; 4. Career development; 6. Management issues
1. Budget/resources; 2. Staffing issues; 3. Service delivery; 4. Career development; 5. Technology; 6. Management issues;
2. Staffing issues
1. Budget/resources; 4. Career development; 6. Management issues; 8. Incorporating citizen participation in decision makin
1. Budget/resources; 4. Career development; 6. Management issues; 9. Educational opportunities

anagement issues; 8. Incorporating citizen participation in decision making
en participation in decision making; 9. Educational opportunities
nd home; 8. Incorporating citizen participation in decision making; 9. Educational opportunities
izen participation in decision making

ome; 8. Incorporating citizen participation in decision making; 9. Educational opportunities
ticipation in decision making
ecision making
me; 8. Incorporating citizen participation in decision making; 9. Educational opportunities; Other: organizational succession planning
ipation in decision making
opportunities
echnology; 6. Management issues; 8. Incorporating citizen participation in decision making; 9. Educational opportunities
tizen participation in decision making; 9. Educational opportunities; Other: grant writing

nizational succession planning

tional opportunities

If you have not attended a meeting
or event; why not? (Check all that
apply)
2. Not interested in subject matter
Other: just joined two weeks ago
Other: schedule conflicts
3. Too busy
3. Too busy; 4. Events are too far away
Other: Time events are held conflicts with job duties
2. Not interested in subject matter
2. Not interested in subject matter; 3. Too busy; 4. Events are too far away; Other: event at other organizations cost less.
3. Too busy
2. Not interested in subject matter; 3. Too busy
2. Not interested in subject matter; 3. Too busy; 4. Events are too far away
Other: Recently joined
3. Too busy
3. Too busy
3. Too busy

er organizations cost less.

Summary of 2003 ASPA Membership Survey
Total number of surveys returned: 51
 The average membership for ASPA members is 10.5 years. The average number
of other professional organizations supported by ASPA members is 2.09.
 Topic areas offered were Regional Issues, Budget Issues, Best
Practices/Benchmarking, and Specific Topic Areas. Of these topic areas Regional
Issues was rated most important for members, followed by Best
Practices/Benchmarking. Budget Issues and Specific Topic Areas were rated
Least Important.
 When asked where in Hampton Roads members were willing to attend Chapter
meetings or events, more people (n = 21) were willing to meet at a Central
location. Twenty members said they were willing to meet anywhere, 19 members
were willing to attend a Southside location. Only 15 members were willing to
attend meetings at a Peninsula location.
 Most members prefer the location of events to rotate (n = 22). However, 21
members prefer events to stay in one location and the one location preferred was a
Southside location.
 Members prefer General Membership Meetings to take place during the lunchtime
of day (11:30-1:00), followed closely by breakfast time of day (7:30-9:00). Very
few members preferred to meet in the evenings.
 Thursday (n = 18) the best day for members to attend meetings, followed by
Tuesday (n = 13). Ten members said they were willing to meet on Mondays or
Wednesdays. Only 7 members were willing to meet on Fridays. Fifteen members
were willing to meet any day of the week.
 Members said that the best time for student Forums is during the day (n = 14).
Twelve members preferred evening student Forums and 12 members said they
could meet either during the day or evening for student Forums.
 Members prefer to see both structured and open forum formats featured at ASPA
chapter meetings. As well, 22 people would like to see Internship topics featured,
21 members would like to see Graduate Education topics featured. Eighteen
members would like to see Certificate topics featured, 10 would like to see
Resume Writing as featured topic, 8 would like to see Overseas Employment as
featured topic, and 6 would like to see Dress for Success as featured topic.
Members’ most noted reasons for not attending meetings were too much time
away from work and time of meetings.

ASPA
Hampton Roads Chapter

Fall 2006 -Spring 2010 - Luncheon Expense History
Treasurer: Janet P. Read

Year

2006-07

Month

Income

Expense

Difference

September

$320.00

$230.40

$89.60

November

$582.00

$546.43

$35.57

January

$347.00

$345.20

$1.80

$1,128.00

$774.65

$353.35

$915.00

$914.59
$239.61

-$239.20

March
May
awards
September

$364.00

$435.12

-$71.12

November

$348.00

$368.21

-$20.21

January

$408.00

$293.28

$114.72

March

$355.00

$693.30

-$338.30

$1,014.00

$1,137.00
$263.60

-$386.60

$555.00

$708.11

-$153.11

March

$1,310.00

$1,953.10

-$643.10

May

$1,305.10

$1,216.80
$221.81

-$133.51

Gain/Loss
for year

$241.12

2007-08

May
awards
July

-$854.62

2008-09

Sept/Nov combined

$1,160.00

$1,200.34

-$40.34

March
programs

$1,672.00

$1,351.41
$360.15

-$39.56

$1,150.00
$1,302.46
awards
$243.65
Total gain/loss since Fall 2006 from hosting luncheons

-$396.11
-$1,866.12

2009-10

-$776.61

May

-$476.01
-$1,866.12

American Society for Public Administration
Hampton Roads Chapter

Fall 2006 -Spring 2010 - 4 year Expense History
Treasurer: Janet P. Read
2009-10
Discretionary Income
Deposit - September Luncheon1
Deposit - November Luncheon
Deposit - January Luncheon
Deposit - March Symposium
Deposit - May Awards luncheon
Deposit - July luncheon
National Refund
Other Revenue
Total Operating Income

Operating Expenses
Safe Deposit Box
September Luncheon1
November Luncheon
January luncheon
March Symposium
May Awards luncheon
July Luncheon

2008-09

$1,160.00

$1,672.00
$1,150.00

$1,578.00
$4.00
$5,564.00

$1,310.00
$1,305.00

2007-08
$364.00
$348.00
$408.00
$355.00
$1,014.00
$555.00

2006-07
$320.00
$582.00
$480.00
$995.00
$915.00

$1,013.00
$420.00
$3,035.00

$20.00
$1,200.34

$20.00

$1,351.41
$1,302.46

$1,953.10
$1,216.80

Scholarship
$500.00
Charities (Catholic Charities USA)
$50.00
Mugs and Pins
$199.50
Supplies (Awards/ Name Tags/Programs)$360.15
Web-hosting
$125.24
Plaques
$243.65
Total Operating Expenses
$5,352.75
2
Income Less Expenses This Period
$211.25

$500.00

$63.52
$133.75
$221.81
$4,108.98
-$1,073.98

$4,057.00

$3,292.00

$20.00
$435.12
$368.21
$292.28
$696.30
$1,137.00
$708.11

$230.40
$546.43
$345.20
$774.65
$914.59

$1,000.00

$143.00
$263.60
$4,063.62
-$6.62

$239.61
$4,050.88
-$758.88

Notes:
1

The September and November luncheon income and expense figures are reported as a
combined amount. The average income per luncheon is $580, the average expense is $600.17.

2

The refund from National ASPA for 2008-09 is included in the 2009-10 amount. The
average income less expense for these two periods is -$431.37.
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American Society for Public Administration
Hampton Roads Chapter
Treasurer's Report for Period
July 1, 2006-September 25, 2006
Treasurer: Lindsay C. Kennedy
Revenue
Deposit - 8/02/06 - May luncheon receipts
Deposit - 9/21/06 - September luncheon receipts
Credit-8/06-Commercial Service Charge
Interest (Savings account)
Workshops
National Refund
Regional Conference
Other Revenue
EE Bond Interest
Total Revenue

$45.00
$290.00
$7.00
$1.92

$86.40
$430.32

Expenses
Safe Deposit Box
Commercial Service Charge
Luncheon Payment - September Luncheon payment
Fee Refunds
Mugs and Pins
Scholarship
Supplies awards banquet-7/9/06
Plaques
Total Expenses
Revenue Less Expenses This Period
Fund Balance, End of Last Period
Revenue Less Expenses, End of Period
Fund Balance, End of Period
Checking
Savings
EE Bond (Current Value=September 2006)
Total:

$230.14

$0.00
$172.01
$402.15
$28.17
$14,133.11
$28.17
$14,161.28
$1,350.00
$7,560.08
$5,251.20
$14,161.28

American Society for Public Administration
Hampton Roads Chapter
Treasurer's Report for Period
January 1, 2007- January 31, 2007
Treasurer: Lindsay C. Kennedy
Revenue
Deposit Deposit -01/18/07 - November Dinner Receipts
CreditInterest (Savings account)
Workshops
National Refund
Regional Conference
Other Revenue
EE Bond Interest
Total Revenue

$214.00

$0.32

$214.32

Expenses
Safe Deposit Box
Commercial Service Charge
Luncheon Payment - January Luncheon payment
Fee Refunds
Mugs and Pins
Scholarship
Supplies
Plaques
Total Expenses
Revenue Less Expenses This Period
Fund Balance, End of Last Period
Revenue Less Expenses, End of Period
Fund Balance, End of Period
Checking
Savings
EE Bond (Current Value=September 2006)
Total:

$345.20

$345.20
-$130.88
$14,034.34
-$130.88
$13,903.46
$1,089.60
$7,562.66
$5,251.20
$13,903.46

American Society for Public Administration
Hampton Roads Chapter
Treasurer's Report for Period
April 2009-September 1, 2009
Treasurer: Lindsay C. Kennedy
Revenue
Deposit - May Awards Luncheon
Interest (Savings account)
Workshops
National Refund
Regional Conference
Other Revenue
EE Bond Interest

$1,725.00
$0.56

Total Revenue

$1,725.56

Safe Deposit Box
May Luncheon
Deposit for 2009-2010
Mugs and Pins
Scholarship
Supplies (Awards and Name Tags)
Webmaster
Plaques
Total Expenses

$20.00
$1,216.80
$250.00

Expenses

Revenue Less Expenses This Period
Fund Balance, End of Last Period
Revenue Less Expenses, End of Period
Fund Balance, End of Period
Checking
Savings
EE Bond (Current Value=March 2009)
Total:

$500.00
$133.75
$221.81
$2,342.36
-$616.80
$12,700.09
-$616.80
$12,083.29
$763.35
$5,569.54
$5,750.40
$12,083.29

American Society for Public Administration
Hampton Roads Chapter
Treasurer's Report for Period March 2010 to July 2010
Treasurer: Janet P. Read
Revenue
Rebates
Deposit - March Symposium
Deposit - May Awards luncheon
Interest (Savings account)
Workshops
National Refund
Other Revenue
EE Bond Interest (March 2009 to July 2010)
Donation (from James Gray's mother)
Total Revenue

$1,672.00
$1,150.00
$0.50

$120.00
$56.00
$2,998.50

Expenses
Safe Deposit Box
March Symposium
May Awards luncheon
Charities (Catholic Charities USA)
Deposit for 2009-2010
Mugs and Pins
Scholarship
Programs
Web-hosting
Plaques
Total Expenses
Revenue Less Expenses This Period

$20.00
$1,351.41
$1,302.46
$50.00
$199.50
$500.00
$360.15
$125.24
$243.65
$4,152.41
-$1,153.91

Fund Balance, End of Last Period
Revenue Less Expenses, End of Period
Fund Balance, End of Period

$13,625.88
-$1,153.91
$12,471.97

Account Balances
Checking
Savings
EE Bond (Current Value=March 2009)
Total:

$1,530.60
$5,070.97
$5,870.40
$12,471.97

American Society for Public Administration
Hampton Roads Chapter
Treasurer's Report for Period August 2010 thru November 2010
Treasurer: Janet P. Read
Revenue
Deposit - September luncheon
Savings acct interest
Savings Bond Interest

$695.00
$0.60
$62.40

National Refund
Other Revenue

Total Revenue

$758.00

September luncheon
Student symposium - room rental & refreshments
Student symposium - symposium packets

$879.40
$374.96
$169.00

Expenses

Total Expenses
Revenue Less Expenses This Period

$1,423.36
-$665.36

Fund Balance, End of Last Period
Revenue Less Expenses This Period

$12,471.97
-$665.36

Fund Balance, End of Period

$11,806.61

Account Balances
Checking
Savings
EE Bond (Current Value=March 2009)
EE Bond (Current Value=March 2009)
Total:

$802.24
$5,071.57
$4,944.00
$988.80
$11,806.61

() - Total: 140 plus 21 with wrong chapter = total 161
Name
ID
Mohamad Alkadry, Ph.D.
73712
Sharon Arrington
106258
Kirstyn Barr
96428
Theodore A. Bartlett
104188
Joann Bautti-Roche
105509
John L. Bell, Jr.
93326
Sebawit Geneto Bishu
103412
Brandi Blessett
88557
Brandon Borne
105066
Bruce Brinkley
102202
Michael A. Brown, Sr.
84858
Robert H. Burger
46627
Peter M. Carlson
21718
Brad Ceaser
104767
David Chapman
61157
Steven L. Chenault
11726
Takeyia Childress
104953
Marcel Chokri
104765
C. Donald Combs
15971
William Rate Cope
59146
Theresa Corzine
94712
Robert Craig, M.P.A.
97908
Patricia Crawford
106394
Eugene F. Curling
10670
Glenn E. Curling
23033
Anna Maria D'Antonio
12370
Kristyn N. Danson
102616
Carleton Davis, Jr.
102587
Shelley Davis
70752
James Edward Deeley
74028
Mary Deneen
104189
Luisa Maria Diaz-Kope
105420
Kelly Doolan
102418
John E. Dunning, Ph.D.
18977
Pamela T. Dunning, Ph.D.
23646
Brian Durham
52021
Elaine Edwards
86066
Guytano Farnan
105783
Gwendolyn Fields
103696
Mary Gayle
89590
Benjamin Gerrol
101859
Pamela A. Gibson
27333

Joined Date Expiration Date
7/14/2008
6/30/2011
6/6/2011
5/31/2012
10/5/2009
9/30/2011
1/14/2011
12/31/2011
3/25/2011
2/29/2012
12/3/2008
11/30/2011
10/21/2010
9/30/2011
1/17/2008
6/30/2011
2/20/2011
1/31/2012
9/9/2010
8/31/2011
4/7/2007
3/31/2012
9/24/1998
8/31/2011
2/1/1993
1/31/2012
1/14/2011
12/31/2011
9/6/2002
8/31/2012
10/1/1977
2/29/2012
1/14/2011
12/31/2011
1/14/2011
12/31/2011
4/1/1989
11/30/2011
2/4/2002
2/29/2012
3/3/2009
2/29/2012
11/23/2009
10/31/2011
6/10/2011
5/31/2012
9/1/1971
8/31/2012
9/1/1993
8/31/2012
4/1/1980
8/31/2011
10/21/2010
9/30/2011
10/1/2010
9/30/2011
9/1/2004
7/31/2011
3/8/2005
2/29/2012
1/14/2011
12/31/2011
2/26/2011
1/31/2012
9/23/2010
8/31/2011
9/1/1991
8/31/2012
11/1/1993
8/31/2012
3/13/2000
9/30/2011
7/18/2007
6/30/2011
4/12/2011
3/31/2012
11/12/2010
10/31/2011
3/23/2008
2/29/2012
8/4/2010
7/31/2011
11/11/1994
10/31/2011

William A. Gibson
Tassew S. Gizaw
Kenneth Goodman, Sr.
Lynanne Gornto
James Gray, Jr.
Celeste Murphy Greene, Ph.D.
Vivian Greentree
William E. Harrell
Dennis A. Hebert
Beverly M. Hedberg
Margie Hennessey
David H. Hewes
J.Jack W. Hilgers
Sylvia E. Hill
Angela Hinton
Jerry L. Hoddinott
Peggy A. Howard
Melinda Howell, M.P.A.
John O. Hummel
Sherry Hunt
Georgette N. Hurley
Kimberly P. Irvine
Cleder A. Jones
Sabrina Y. Jones
Nina Frola Joyner
Robert Kenter, MPA
Kris E. Keyes
Martin S. Kline
Stephanie L. Klinkenberger
Michelle Lamb-Edwards
William M. Leavitt
Cynthia S. Linkenhoker
Ashley Lipton
John Lombard
Kaitrin Mahar
Adale M. Martin, MPA
Mary B. Mayer-Hennelly
David C. McClees
James O. McReynolds
Bridget Medina
Berhanu Mengistu
Betty J. Meyer
Charles J. Mills
Shawn Mondie

80670
82230
102105
101710
71064
21881
88257
95599
56424
49263
101677
50604
17960
21120
101670
15920
51490
67488
12423
91651
13678
102479
14608
75588
92116
96999
21469
20357
95651
103279
11948
99244
92385
56626
105527
77368
14957
22640
15644
106238
13486
12148
104735
101678

6/15/2006
10/7/2006
9/1/2010
7/16/2010
9/8/2004
8/14/2009
12/30/2007
5/27/2009
4/27/2001
6/4/1999
7/9/2010
10/15/1999
4/1/1990
11/1/1992
7/9/2010
2/1/1989
1/27/2000
1/15/2004
7/1/1980
9/18/2008
11/1/1984
9/20/2010
12/1/1986
6/21/2005
9/22/2008
8/17/2010
1/1/1993
10/1/1992
6/3/2009
10/24/2010
9/1/1978
2/24/2010
10/13/2008
5/29/2001
4/27/2011
12/6/2005
6/11/1998
6/1/1993
7/23/2001
5/23/2011
11/1/1984
7/1/1979
2/9/2011
7/9/2010

6/30/2011
9/30/2011
8/31/2011
6/30/2011
1/31/2012
7/31/2011
11/30/2011
4/30/2012
12/31/2011
6/30/2011
6/30/2011
3/31/2012
3/31/2012
3/31/2012
6/30/2011
2/29/2012
12/31/2011
12/31/2012
6/30/2012
8/31/2012
10/31/2011
8/31/2012
11/30/2011
10/31/2011
11/30/2011
7/31/2011
11/30/2011
12/31/2011
5/31/2012
9/30/2011
8/31/2011
1/31/2012
9/30/2011
4/30/2012
3/31/2012
6/30/2012
7/31/2012
8/31/2011
6/30/2011
4/30/2012
10/31/2011
12/31/2099
1/31/2012
6/30/2011

Neil A. Morgan
Robert Roger Morin, Jr., MPP
Elizabeth Morris
John Charles Morris
Kesha Morrow
Arkesha Moses
Ross A. Mugler
Shanti Mullen
Barbara Z. Murphy
Thomas Musumeci
Sherri Neil
Katie A. Neill
Danna Ann Newsom
Beverly Nicholson
William Nusbaum
Rose Nwokoji
James Orr, Jr.
Jorge Otero
Brenna Poffenbarger
James Popielec
M Allyzabethe Ramsey
Janet Read
Sheila Reshard-Bryant
Sara Resnick-Luetke
Amy Rhodes
Michael Russell
Alfred G. Russillo, DPA
Christopher James Sacra
Jolilda W A Saunders
Calvin R. Scheidt, Jr.
Jaleh M. Shea
Stanley I. Skinner
Anne B Smith
Kimberly Smith
Christine Snead
James Knox Spore
Scarlet Stiteler
Otis Summers
Jennifer Taylor
Osmay Torres
Donna Wallace
Susan D. Walston
Rosanne Walters
Andrew Waters

13749
71572
22051
15951
101672
98481
57765
102879
48708
81174
75279
102350
100083
96560
104901
105867
61420
47954
48108
105977
75277
94425
103193
102028
105126
94190
11429
64087
42168
57225
53742
103490
18140
94568
15092
12351
91548
102951
97197
105537
97183
15852
39675
101919

1/1/1985
10/1/2004
4/1/1993
3/1/1989
7/9/2010
1/20/2010
9/27/2001
11/29/2010
3/29/1999
8/1/2006
8/2/2005
9/13/2010
4/30/2010
8/27/2010
1/14/2011
4/12/2011
9/25/2002
2/18/2010
2/11/1999
4/21/2011
6/14/2005
3/11/2009
10/20/2010
8/25/2010
2/24/2011
2/24/2009
4/1/1976
5/15/2003
8/26/1997
7/18/2001
10/2/2000
10/25/2010
8/1/1990
3/23/2009
11/1/1987
3/1/1980
8/27/2008
11/29/2010
10/20/2009
4/13/2011
10/19/2009
2/1/1989
2/26/1997
8/10/2010

11/30/2011
9/30/2011
6/30/2012
12/31/2099
6/30/2011
12/31/2011
11/30/2011
10/31/2011
2/29/2012
7/31/2012
1/31/2012
8/31/2011
3/31/2012
7/31/2011
12/31/2011
3/31/2012
1/31/2012
2/29/2012
1/31/2012
3/31/2012
6/30/2012
2/29/2012
9/30/2011
7/31/2011
1/31/2012
1/31/2012
3/31/2012
3/31/2012
8/31/2012
6/30/2011
9/30/2011
9/30/2011
7/31/2011
2/29/2012
10/31/2011
2/29/2012
7/31/2012
10/31/2011
9/30/2011
3/31/2012
9/30/2011
2/29/2012
1/31/2013
7/31/2011

Cynthia Whitbred-Spanoulis
Stephen J White
Jo Wilson-Harfst
LaSandra Wingate
Mark H. Woodward
Juita-Elena Yusuf
John Bumgarner
Edwin C. Daley
Amy DeSonia
Mark Bowman
Eddie Crockett
Oran Crowson
Justin Dalton
Amy DeSonia
Greg DiGiorgio
David DiOrio
Lauren M. England
Faith Gibson
John Gilmour
Andrew Glasson
Janet Hadley
Wallace G Harris, Ph.D.
Shawn Hirano, M.P.A.
Carl J. Iannacone
Janis Miller
Katrina L. Miller-Stevens
Susan White Perry, Ph.D.
Andrew Williams
Sade Wooten
John O. Hummel

26296
59883
102133
71645
15069
80597
70934
11425
104224
91363
81625
103842
95488
104224
100048
101671
90337
103297
98036
12101
84757
13254
91483
39166
96468
96207
61583
85836
100804
12423

9/1/1994
10/13/2010
9/20/2010
10/13/2004
11/1/1987
6/14/2006
8/31/2004
3/1/1976
1/16/2011
8/14/2008
9/11/2006
12/6/2010
11/24/2009
1/16/2011
4/27/2010
7/9/2010
4/22/2008
10/25/2010
12/6/2009
4/1/1979
3/30/2007
8/1/1983
8/22/2008
12/12/1996
8/23/2009
7/26/2009
10/3/2002
7/19/2007
5/26/2010
7/1/1980

8/31/2011
9/30/2011
8/31/2012
9/30/2011
6/30/2012
8/31/2011
7/31/2011
10/31/2011
12/31/2011
7/31/2011
8/31/2011
11/30/2011
10/31/2011
12/31/2011
3/31/2012
6/30/2011
3/31/2011
9/30/2011
11/30/2011
3/31/2012
3/31/2012
11/30/2011
7/31/2011
11/30/2011
7/31/2011
6/30/2011
9/30/2011
6/30/2011
4/30/2011
6/30/2011

Dues Category
Full Individual Member
Full Student Membership
New Professional Joining
Electronic Student Membership
New Professional Joining
Special Price
Full Student Membership
Full Student Membership
Full Student Membership
Full Individual Member
Electronic Student Membership
Senior
Full Individual Member
Walden Students
New Professional Renewal
Full Individual Member
Walden Students
Walden Students
Full Individual Member
Full Individual Member
Electronic Student Membership
New Professional Joining
Electronic Student Membership
Senior
Family
Full Individual Member
Electronic Student Membership
Full Student Membership
New Professional Renewal
Full Student Membership
Full Individual Member
Full Student Membership
Full Student Membership
Senior
Family
New Professional Renewal
Walden Students
Walden Students
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Full Individual Member

Primary Chapter
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Full Individual Member
Full Student Membership
Full Student Membership
Full Student Membership
Full Individual Member
Full Individual Member
Full Student Membership
Full Individual Member
Full Individual Member
Full Individual Member
Walden Students
Full Individual Member
Senior
Full Individual Member
Walden Students
Full Individual Member
Full Individual Member
Full Individual Member
Senior
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Student Membership
Full Individual Member
Special Price
Senior
Full Individual Member
New Professional Joining
Full Individual Member
Electronic Student Membership
Full Student Membership
Full Individual Member
Full Student Membership
Electronic Student Membership
Full Individual Member
Full Individual Member
Full Individual Member
Electronic Student Membership
Full Individual Member
Life
Full Individual Member
Walden Students

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Full Individual Member
Full Individual Member
Family
Life
Walden Students
Electronic Student Membership
Full Individual Member
Walden Students
Full Individual Member
Electronic Student Membership
Full Individual Member
Full Individual Member
Full Student Membership
Full Student Membership
Walden Students
Walden Students
New Professional Renewal
Full Individual Member
Full Individual Member
Full Individual Member
Electronic Student Membership
Full Student Membership
Electronic Student Membership
Full Student Membership
Electronic Student Membership
Full Student Membership
Senior
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
New Professional Joining
Full Individual Member
Full Individual Member
Electronic Student Membership
Walden Students
Full Student Membership
New Professional Joining
Full Student Membership
Full Individual Member
Full Individual Member
Full Student Membership

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
New Professional Renewal
Full Individual Member
Full Individual Member
Student Discount Membership
Full Individual Member
Student Discount Membership
Full Student Membership
Full Individual Member
Full Student Membership
Walden Students
Electronic Student Membership
Electronic Student Membership
Full Individual Member
Senior
Electronic Student Membership
Senior
Student Discount Membership
Full Individual Member
Electronic Student Membership
New Professional Renewal
New Professional Renewal
Full Student Membership
Walden Students
Senior

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
096-SWVA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
081-VA
071-HAMRD

Mohamad Alkadry, Ph.D.

Current

73712

7/14/2008

6/30/2011

Elsie M. Barnes
Kirstyn Barr
John L. Bell, Jr.
Sebawit Geneto Bishu
Brandi Blessett
Bruce Brinkley
Michael Brown, Sr.
Christine Bullard
Robert H. Burger
Shenelle Byrd
Peter M. Carlson
David Chapman
Steven L. Chenault
C. Donald Combs
Robert L. Copeland
Joel Cox
Robert Craig, M.P.A.
Eugene F. Curling
Glenn E. Curling
Anna Maria D'Antonio
Kristyn N. Danson
Carleton Davis, Jr.
Shelley Davis
James Edward Deeley
Cheikh Diouf
Kelly Doolan
John E. Dunning, Ph.D.
Pamela T. Dunning, Ph.D.
Brian Durham
Elaine Edwards
Gwendolyn Fields
Earl Ford, Jr.
Dennis Free
Jeffrey Gardner
Mary Gayle
Benjamin Gerrol
Pamela A. Gibson
William A. Gibson
Tassew S. Gizaw
Kenneth Goodman, Sr.
Lynanne Gornto

Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current

12458
96428
93326
103412
88557
102202
84858
96481
46627
100836
21718
61157
11726
15971
12371
43956
97908
10670
23033
12370
102616
102587
70752
74028
100856
102418
18977
23646
52021
86066
103696
99861
69017
99112
89590
101859
27333
80670
82230
102105
101710

9/1/1980
10/5/2009
12/3/2008
10/21/2010
1/17/2008
9/9/2010
4/7/2007
2/5/2010
9/24/1998
5/26/2010
2/1/1993
9/6/2002
10/1/1977
4/1/1989
4/1/1980
1/13/1998
11/23/2009
9/1/1971
9/1/1993
4/1/1980
10/21/2010
10/1/2010
9/1/2004
3/8/2005
5/26/2010
9/23/2010
9/1/1991
11/1/1993
3/13/2000
7/18/2007
11/12/2010
4/12/2010
4/11/2004
3/1/2010
3/23/2008
8/4/2010
11/11/1994
6/15/2006
10/7/2006
9/1/2010
7/16/2010

5/31/2011
9/30/2011
11/30/2011
9/30/2011
6/30/2011
8/31/2011
3/31/2011
1/31/2011
8/31/2011
4/30/2011
1/31/2012
8/31/2011
2/28/2011
11/30/2011
3/31/2011
12/31/2010
10/31/2011
8/31/2011
8/31/2011
8/31/2011
9/30/2011
9/30/2011
7/31/2011
2/28/2011
4/30/2011
8/31/2011
8/31/2011
8/31/2011
9/30/2011
6/30/2011
10/31/2011
3/31/2011
3/31/2011
2/28/2011
2/28/2011
7/31/2011
10/31/2011
6/30/2011
9/30/2011
8/31/2011
6/30/2011

James Gray, Jr.
Celeste Murphy Greene, Ph.D.
William E. Harrell
Dennis A. Hebert
Beverly M. Hedberg
Margie Hennessey
David H. Hewes
J.Jack W. Hilgers
Sylvia E. Hill
Angela Hinton
941 Joshua Drive
Virginia Beach, VA 23462-5215
Jerry L. Hoddinott
Theresa Hoppel
Peggy A. Howard
John O. Hummel
Sherry Hunt
Georgette N. Hurley
Kimberly P. Irvine
Sabrina Y. Jones
Shauquetta Jones
Nina Frola Joyner
Christopher Kaprielian
Robert Kenter, MPA
Kris E. Keyes
Martin S. Kline
Stephanie L. Klinkenberger
Robert Jeffrey Kuti
Michelle Lamb-Edwards
William M. Leavitt
Cynthia S. Linkenhoker
Ashley Lipton
John Lombard
William Marrow
Adale M. Martin, MPA
Mary B. Mayer-Hennelly
Jonathan Edward McBride
David C. McClees
James O. McReynolds
Berhanu Mengistu
Aberra W. Meshesha
Betty J. Meyer
Guy G. Meyer
Rachel Miller

Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current

71064
9/8/2004
21881 8/14/2009
95599 5/27/2009
56424 4/27/2001
49263
6/4/1999
101677
7/9/2010
50604 10/15/1999
17960
4/1/1990
21120 11/1/1992
101670
7/9/2010

1/31/2012
7/31/2011
4/30/2011
12/31/2010
6/30/2011
6/30/2011
3/31/2011
3/31/2011
3/31/2011
6/30/2011

15920
2/1/1989
99420 3/10/2010
51490 1/27/2000
12423
7/1/1980
91651 9/18/2008
13678 11/1/1984
102479 9/20/2010
75588 6/21/2005
99113
3/1/2010
92116 9/22/2008
93586
1/9/2009
96999 8/17/2010
21469
1/1/1993
20357 10/1/1992
95651
6/3/2009
94866 6/10/2009
103279 10/24/2010
11948
9/1/1978
99244 2/24/2010
92385 10/13/2008
56626 5/29/2001
99114
3/1/2010
77368 12/6/2005
14957 6/11/1998
85488 6/11/2007
22640
6/1/1993
55380 2/22/2001
13486 11/1/1984
14854
5/1/1987
12148
7/1/1979
94462 3/18/2009
99385
3/8/2010

2/28/2011
2/28/2011
12/31/2011
6/30/2011
8/31/2011
10/31/2011
8/31/2011
10/31/2011
2/28/2011
11/30/2011
12/31/2010
7/31/2011
11/30/2011
12/31/2011
5/31/2011
5/31/2011
9/30/2011
8/31/2011
1/31/2011
9/30/2011
4/30/2011
2/28/2011
6/30/2011
7/31/2011
5/31/2011
8/31/2011
1/31/2012
10/31/2011
1/31/2011
12/31/2099
2/28/2011
2/28/2011

Shawn Mondie
LaShawn Moore
Neil A. Morgan
Robert Roger Morin, Jr., MPP
Elizabeth Morris
John Morris
Kesha Morrow
Arkesha Moses
Ross A. Mugler
Shanti Mullen
Barbara Z. Murphy
Thomas Musumeci
Katie A. Neill
Chanika Nelson, M.P.A.
Danna Ann Newsom
Beverly Nicholson
James Orr, Jr.
Jorge Otero
Barrett Peavie
Michael Player
Brenna Poffenbarger
Christina Rawls-Luley
Janet Read
Sheila Reshard-Bryant
Sara Resnick-Luetke
Jose Rivas, Jr.
Michael Russell
Alfred G. Russillo, DPA
Christopher James Sacra
Jolilda W A Saunders
Calvin R. Scheidt, Jr.
Jaleh M. Shea
Stanley I. Skinner
Anne B Smith
Kimberly Smith
Christine Snead
James Knox Spore
Scarlet Stiteler
Otis Summers
Jennifer Taylor
Sunshine Torrey
Karla R. Triggle
Valerie Augburn Walker
Donna Wallace

Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current

101678
78786
13749
71572
22051
15951
101672
98481
57765
102879
48708
81174
102350
99999
100083
96560
61420
47954
100928
60120
48108
94808
94425
103193
102028
98571
94190
11429
64087
42168
57225
53742
103490
18140
94568
15092
12351
91548
102951
97197
100950
69622
95619
97183

7/9/2010
2/13/2006
1/1/1985
10/1/2004
4/1/1993
3/1/1989
7/9/2010
1/20/2010
9/27/2001
11/29/2010
3/29/1999
8/1/2006
9/13/2010
4/22/2010
4/30/2010
8/27/2010
9/25/2002
2/18/2010
5/31/2010
4/30/2002
2/11/1999
3/3/2009
3/11/2009
10/20/2010
8/25/2010
1/27/2010
2/24/2009
4/1/1976
5/15/2003
8/26/1997
7/18/2001
10/2/2000
10/25/2010
8/1/1990
3/23/2009
11/1/1987
3/1/1980
8/27/2008
11/29/2010
10/20/2009
5/31/2010
6/24/2004
6/5/2009
10/19/2009

6/30/2011
5/31/2011
11/30/2011
9/30/2011
6/30/2011
12/31/2099
6/30/2011
12/31/2010
11/30/2011
10/31/2011
2/28/2011
7/31/2012
8/31/2011
3/31/2011
3/31/2011
7/31/2011
1/31/2011
2/28/2011
4/30/2011
1/31/2011
1/31/2012
2/28/2011
2/28/2011
9/30/2011
7/31/2011
12/31/2010
1/31/2011
3/31/2011
3/31/2011
8/31/2012
6/30/2011
9/30/2011
9/30/2011
7/31/2011
2/29/2012
10/31/2011
2/28/2011
7/31/2011
10/31/2011
9/30/2011
4/30/2011
5/31/2011
5/31/2011
9/30/2011

Susan D. Walston
Rosanne Walters
Andrew Waters
Cynthia Whitbred-Spanoulis
John M. White
Stephen J White
Janet Williams
Regina V.K. Williams
Jo Wilson-Harfst
LaSandra Wingate
Susan Wood
Mark H. Woodward
Juita-Elena Yusuf
John Bumgarner
Edwin C. Daley
Bogdan Dziurzynski

Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current
Current

15852
2/1/1989
39675 2/26/1997
101919 8/10/2010
26296
9/1/1994
86576 9/10/2007
59883 10/13/2010
100963 5/31/2010
52692
6/7/2000
102133 9/20/2010
71645 10/13/2004
96615 2/22/2010
15069 11/1/1987
80597 6/14/2006
70934 8/31/2004
11425
3/1/1976
41582 6/17/1997

2/28/2011
1/31/2012
7/31/2011
8/31/2011
3/31/2011
9/30/2011
4/30/2011
5/31/2011
8/31/2011
9/30/2011
1/31/2011
6/30/2011
8/31/2011
7/31/2011
10/31/2011
5/31/2011

Full Individual Member

071-HAMRD

Full Individual Member
New Professional Joining
Special Price
Student Discount Membership
Full Student Membership
Full Individual Member
Electronic Student Membership
Student Discount Membership
Senior
Walden Students
Full Individual Member
New Professional Renewal
Full Individual Member
Full Individual Member
Senior
Full Individual Member
New Professional Joining
Senior
Family
Full Individual Member
Electronic Student Membership
Student Discount Membership
New Professional Renewal
Full Student Membership
Walden Students
Student Discount Membership
Senior
Family
New Professional Renewal
Walden Students
Electronic Student Membership
Full Individual Member
New Professional Renewal
Walden Students
Electronic Student Membership
Electronic Student Membership
Full Individual Member
Full Individual Member
Full Student Membership
Student Discount Membership
Student Discount Membership

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Walden Students
Full Individual Member
Senior
Full Individual Member
Walden Students

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Full Individual Member
Electronic Student Membership
Full Individual Member
Senior
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Walden Students
Full Student Membership
Full Student Membership
Full Individual Member
Special Price
Senior
Full Individual Member
Full Student Membership
New Professional Joining
Full Individual Member
Electronic Student Membership
Student Discount Membership
Full Individual Member
Walden Students
Electronic Student Membership
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Life
Electronic Student Membership
Student Discount Membership

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Walden Students
Electronic Student Membership
Full Individual Member
Full Individual Member
Family
Life
Walden Students
Full Student Membership
Full Individual Member
Walden Students
Full Individual Member
Electronic Student Membership
Special Price
Student Discount Membership
Student Discount Membership
Student Discount Membership
New Professional Renewal
Full Individual Member
Walden Students
Full Individual Member
Full Individual Member
Walden Students
Student Discount Membership
Electronic Student Membership
Student Discount Membership
Full Individual Member
Full Student Membership
Senior
Electronic Student Membership
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
New Professional Joining
Full Individual Member
Full Individual Member
Electronic Student Membership
Walden Students
Student Discount Membership
Walden Students
Full Individual Member
New Professional Joining
Student Discount Membership

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Full Individual Member
Full Individual Member
Student Discount Membership
Full Individual Member
Full Individual Member
Full Individual Member
Walden Students
Full Individual Member
Full Individual Member
Full Individual Member
Electronic Student Membership
Full Individual Member
Full Individual Member
New Professional Renewal
Full Individual Member
Supporting

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
096-SWVA
081-VA
010-NCAC

Name
Gloria J. Hatcher
Allyson Bailey-Leonard
Amber N. Keyser
Brenda K. Howard
Carlton Campbell, Sr.
Madeleine McNamara
Mark Antley
Mark Prioletti
Michael Brown, Sr.
Michelle A. Jones
Monique Ribbon
Nakheia McFarland
Stefanie Boger
Stephen Lewallen, Jr.
Tammy Lowery
Freda Burns
John M. White
Jonathan Edward McBride
Kevin M. Ferguson
Nicole Munford Clark
Rosylen L. Oglesby
Stephanie Tinsley
Dean Gould
Edward Sheridan, Jr.
Julia Hillegass
Michael K. Layman
Oneiceia C. Howard
Teresa Miles
Tomeka Wilcher
Vivian Greentree
Terry Costello
Emily Browning
Amanda McDonald
Amberleigh Mitchell
David Keeler
Dianne Mallorycoble
Elaine Edwards
Erin Baranowski
Felicia Bailey
James Graves
Jose Angel Ciceraro, MPA
Meeca Lankford
Richard Speegle

Year
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007

Joined Date Membership Expiration Date
12/4/2007
11/30/2008
7/3/2007
6/30/2008
9/17/2007
8/31/2008
6/19/2007
5/31/2008
4/11/2007
3/31/2008
2/28/2007
1/31/2010
1/13/2007
12/31/2007
10/31/2007
9/30/2008
4/7/2007
3/31/2011
2/7/2007
1/31/2008
3/19/2007
2/29/2008
9/13/2007
8/31/2008
8/22/2007
7/31/2008
9/28/2007
8/31/2009
6/28/2007
5/31/2008
7/5/2007
6/30/2008
9/10/2007
3/31/2011
6/11/2007
5/31/2011
10/16/2007
9/30/2009
3/21/2007
2/29/2008
8/14/2007
7/31/2010
9/26/2007
8/31/2008
11/23/2007
10/31/2009
8/1/2007
7/31/2008
5/1/2007
4/30/2008
4/17/2007
3/31/2010
5/23/2007
4/30/2008
1/23/2007
12/31/2007
11/1/2007
10/31/2008
12/30/2007
11/30/2010
11/7/2007
10/31/2008
1/24/2007
12/31/2009
12/21/2007
11/30/2008
12/20/2007
11/30/2008
12/18/2007
11/30/2008
2/27/2007
1/31/2008
7/18/2007
6/30/2011
7/18/2007
6/30/2008
5/30/2007
4/30/2008
5/30/2007
4/30/2008
1/16/2007
12/31/2007
12/18/2007
11/30/2008
12/20/2007
11/30/2008

Richard Williams
Terica Hodge
Tina Jones
Zina Hughes
new students 38, full member 7, new
professional 2, certified mgr 1
Batrina Martin, MPA
Brittany M. Burgess
Jim Redick
Kathlyn Worrell
Maria LoPresto
Mary Gayle
Megan Iacobellis
Scarlet Stiteler
Mohamad Alkadry, Ph.D.
Rachel M. Chippea
Sherry Hunt
Brandi Blessett
Gregorio Oliveras, MPA
Nina Frola Joyner
Bernadette B. Schraudt
John L. Bell, Jr.
Ashley Lipton
Cameron Waite
Matthew Terry
Rajeeb Islam
Alfred Curtis
Ernesto Moseley
Javier Wright
New students 19,
Guy G. Meyer
Holly Rotundo
Shannondor Marquez
Angelia G. Yancey, CPM
Celeste Murphy Greene, Ph.D.
Harriet Moskowitz
Robert C. Kenfer
Stephanie L. Klinkenberger
William E. Harrell
Christopher Kaprielian

2007
2007
2007
2007

5/30/2007
1/16/2007
7/18/2007
1/16/2007

4/30/2008
12/31/2007
6/30/2008
12/31/2007

2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008

6/25/2008
9/26/2008
12/22/2008
9/23/2008
7/1/2008
3/23/2008
2/19/2008
8/27/2008
7/14/2008
7/24/2008
9/18/2008
1/17/2008
4/2/2008
9/22/2008
4/15/2008
12/3/2008
10/13/2008
8/29/2008
1/12/2008
9/9/2008
7/30/2008
4/28/2008
7/30/2008

5/31/2009
8/31/2009
11/30/2009
8/31/2010
6/30/2009
2/28/2011
1/31/2010
7/31/2011
6/30/2011
6/30/2009
8/31/2011
6/30/2011
3/31/2009
11/30/2011
3/31/2009
11/30/2011
9/30/2011
7/31/2009
12/31/2009
8/31/2009
6/30/2009
3/31/2009
6/30/2009

2009
2009
2009
2009
2009
2009
2009
2009
2009
2009

3/18/2009
4/30/2009
3/3/2009
6/12/2009
8/14/2009
1/19/2009
9/30/2009
6/3/2009
5/27/2009
1/9/2009

2/28/2011
3/31/2010
2/28/2010
5/31/2010
7/31/2011
12/31/2009
8/31/2010
5/31/2011
4/30/2011
12/31/2010

Michael Russell

2009

2/24/2009

1/31/2011

Rashida Costley
Robert Jeffrey Kuti

2009
2009

11/2/2009
6/10/2009

10/31/2010
5/31/2011

Kimberly Smith
Kirstyn Barr
Robert Craig, M.P.A.
Valerie Augburn Walker
Christine M. Pauly
Matt E. Loesch
Schnequa Diggs
Donna Wallace
Douglas Murrell
Hannibal Tuck
Janet Read
Jennifer Taylor
Kenneth Dimitry
Michael Ralston
Chris Giofreda
Christina Rawls-Luley
Clifford Posey
Della Wood
Emma Garrett
Felicia Bailey
Sharon Stoddard
Tonisha Joyner-Bagby

2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009

3/23/2009
10/5/2009
11/23/2009
6/5/2009
3/4/2009
9/17/2009
10/2/2009
10/19/2009
10/29/2009
4/16/2009
3/11/2009
10/20/2009
5/1/2009
8/14/2009
3/3/2009
3/3/2009
7/3/2009
7/3/2009
11/30/2009
11/30/2009
4/17/2009
4/17/2009

2/29/2012
9/30/2011
10/31/2011
5/31/2011
2/28/2010
8/31/2010
9/30/2010
9/30/2011
9/30/2010
3/31/2010
2/28/2011
9/30/2011
4/30/2010
7/31/2010
2/28/2010
2/28/2011
6/30/2010
6/30/2010
10/31/2010
10/31/2010
3/31/2010
3/31/2010

Sebawit Geneto Bishu
Bruce Brinkley
Christine Bullard
Shenelle Byrd
Kristyn N. Danson
Carleton Davis, Jr.
Cheikh Diouf
Kelly Doolan
Gwendolyn Fields
Earl Ford, Jr.
Jeffrey Gardner
Benjamin Gerrol
Kenneth Goodman, Sr.
Lynanne Gornto
Margie Hennessey

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

10/21/2010
9/9/2010
2/5/2010
5/26/2010
10/21/2010
10/1/2010
5/26/2010
9/23/2010
11/12/2010
4/12/2010
3/1/2010
8/4/2010
9/1/2010
7/16/2010
7/9/2010

9/30/2011
8/31/2011
1/31/2011
4/30/2011
9/30/2011
9/30/2011
4/30/2011
8/31/2011
10/31/2011
3/31/2011
2/28/2011
7/31/2011
8/31/2011
6/30/2011
6/30/2011

Angela Hinton
Theresa Hoppel
Kimberly P. Irvine
Shauquetta Jones

2010
2010
2010
2010

7/9/2010
3/10/2010
9/20/2010
3/1/2010

6/30/2011
2/28/2011
8/31/2011
2/28/2011

Robert Kenter, MPA

2010

8/17/2010

7/31/2011

Michelle Lamb-Edwards
Cynthia S. Linkenhoker
William Marrow
Rachel Miller
Shawn Mondie
Kesha Morrow
Arkesha Moses
Shanti Mullen
Katie A. Neill
Chanika Nelson, M.P.A.
Danna Ann Newsom
Beverly Nicholson

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

10/24/2010
2/24/2010
3/1/2010
3/8/2010
7/9/2010
7/9/2010
1/20/2010
11/29/2010
9/13/2010
4/22/2010
4/30/2010
8/27/2010

9/30/2011
1/31/2011
2/28/2011
2/28/2011
6/30/2011
6/30/2011
12/31/2010
10/31/2011
8/31/2011
3/31/2011
3/31/2011
7/31/2011

Jorge Otero
Barrett Peavie
Sheila Reshard-Bryant
Sara Resnick-Luetke
Jose Rivas, Jr.
Stanley I. Skinner
Otis Summers
Sunshine Torrey
Andrew Waters
Stephen J White
Janet Williams
Jo Wilson-Harfst

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

2/18/2010
5/31/2010
10/20/2010
8/25/2010
1/27/2010
10/25/2010
11/29/2010
5/31/2010
8/10/2010
10/13/2010
5/31/2010
9/20/2010

2/28/2011
4/30/2011
9/30/2011
7/31/2011
12/31/2010
9/30/2011
10/31/2011
4/30/2011
7/31/2011
9/30/2011
4/30/2011
8/31/2011

Susan Wood
students 32, full member 9, new
professional 1, special price 1

2010

2/22/2010

1/31/2011

Dues Category
Certified Public Manager
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Student Membership
Full Student Membership
Full Student Membership
Full Student Membership
Full Student Membership
Full Student Membership
Full Student Membership
Full Student Membership
New Professional Joining
New Professional Renewal
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students

Primary Chapter
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Walden Students
Walden Students
Walden Students
Walden Students

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Full Individual Member
Full Individual Member
Full Individual Member
Full Student Membership
Full Student Membership
Full Student Membership
New Professional Joining
Special Price
Student Discount Membership
Student Discount Membership
Student Discount Membership
Student Discount Membership
Walden Students
Walden Students
Walden Students

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
094-NOVA
071-HAMRD

Electronic Student Membership
Electronic Student Membership
Electronic Student Membership
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Individual Member
Full Student Membership

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Full Student Membership

071-HAMRD

Full Student Membership
Full Student Membership

071-HAMRD
071-HAMRD

New Professional Joining
New Professional Joining
New Professional Joining
New Professional Joining
Special Price
Special Price
Special Price
Student Discount Membership
Student Discount Membership
Student Discount Membership
Student Discount Membership
Student Discount Membership
Student Discount Membership
Student Discount Membership
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students
Walden Students

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
081-VA
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Student Discount Membership
Full Individual Member
Student Discount Membership
Walden Students
Electronic Student Membership
Student Discount Membership
Walden Students
Student Discount Membership
Electronic Student Membership
Full Individual Member
Walden Students
Electronic Student Membership
Student Discount Membership
Student Discount Membership
Walden Students

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Walden Students
Electronic Student Membership
Full Individual Member
Walden Students

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Full Individual Member

071-HAMRD

New Professional Joining
Electronic Student Membership
Walden Students
Student Discount Membership
Walden Students
Walden Students
Full Student Membership
Walden Students
Special Price
Student Discount Membership
Student Discount Membership
Student Discount Membership

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Full Individual Member
Walden Students
Electronic Student Membership
Student Discount Membership
Full Individual Member
Full Individual Member
Walden Students
Walden Students
Student Discount Membership
Full Individual Member
Walden Students
Full Individual Member

071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD
071-HAMRD

Electronic Student Membership 071-HAMRD

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43

A
Name
Andrew Wilks
Barbara I. Haga
Courtney Gavin
Henry J. Costa
James W. Fogleman, Jr.
Jamie Atkinson
Jessena S. Godfrey
Kalila Simmons
Karen Perkins
Leah Porter
Mark Antley
Melissa Dickens
Melissa G. Mason
Michael Davis
Rene Alaniz
Richard Paul Long
Robert Omwenga, MBA
Rose Nwokoji
Angel Cruz
Barbara Spencer, MPA
Charles Felder
David S. Freeman
Donald L. Maxwell
Douglas Irwin
Edwina Ricks
Elizabeth A. Alexander
Fagan D. Stackhouse
John C. Barnes, Jr.
K.M. Blanks, Jr.
Karen R. Wilds
Lori A. Braen
Marcieeila McDougall
Mark A. Johnson
Martha Burns
Nicki C. Adams
Robert D. Glover
Selena Cuffee-Glenn
Sonal Rastogi
Tony Torres
Wanda Barnard-Bailey
Teresa Miles
Angela West

B
year
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007
2007

C
join date
7/11/2002
4/6/2006
11/29/2006
7/12/2005
1/26/2006
11/14/2006
9/1/2006
2/14/2006
10/19/2001
9/2/2004
1/13/2007
3/2/2006
9/30/2006
9/9/2003
7/27/2005
10/26/2006
4/8/2005
2/20/2003
6/8/2004
12/26/2003
10/31/2002
6/20/2000
11/1/1999
3/23/2006
1/23/2004
12/1/1988
2/1/1979
10/1/1992
5/25/1995
4/1/1985
2/21/2002
5/12/2006
10/12/2006
3/18/2004
5/1/1995
3/5/2001
10/19/2006
3/22/2000
3/7/2006
5/5/2006
1/23/2007
3/29/2005

D
expire date
6/30/2007
3/31/2007
10/31/2007
6/30/2007
12/31/2007
10/31/2007
8/31/2007
1/31/2007
2/28/2007
8/31/2007
12/31/2007
2/28/2007
8/31/2007
8/31/2007
6/30/2007
9/30/2007
3/31/2007
1/31/2007
5/31/2007
11/30/2007
10/31/2007
5/31/2007
5/31/2007
2/28/2007
12/31/2007
2/28/2007
2/28/2007
12/31/2007
3/31/2007
3/31/2007
1/31/2007
3/31/2007
5/31/2007
7/31/2007
4/30/2007
2/28/2007
9/30/2007
7/31/2007
2/28/2007
4/30/2007
12/31/2007
2/28/2007

A
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85

Theresa Walker
Eleanor Thompson
Melissa McMenemy
Terica Hodge
Zina Hughes
Summary - 22 students - 23 full members 2 new professionals
Amanda McDonald
Gloria J. Hatcher
Amber N. Keyser
Brenda K. Howard
Carlton Campbell, Sr.
Mark Prioletti
Michelle A. Jones
Monique Ribbon
Nakheia McFarland
Robert Sharp
Tammy Lowery
Cynthia D. Rohlf
Deborah Kruciak
Freda Burns
Gary E. Roberts, Ph.D.
Geraldine K. Hunt
John Elliker
Mark G. Solesky
Michael A. Morris
Nicole Munford Clark
Pamela Brandon
Rhonda L. Sturgis
Robert A. Clifton
Stephanie Tinsley
Dale Jones
Edward Sheridan, Jr.
Julia Hillegass
Oneiceia C. Howard
Tomeka Wilcher
Troy Parker
Terry Costello
Latrealle Venard Lee
John Imbriale, III
Amberleigh Mitchell
David Keeler
Dianne Mallorycoble

B
2007
2007
2007
2007
2007

C
5/31/2002
1/23/2006
1/23/2006
1/16/2007
1/16/2007

2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008
2008

12/21/2007
12/4/2007
9/17/2007
6/19/2007
4/11/2007
10/31/2007
2/7/2007
3/19/2007
9/13/2007
9/22/2005
6/28/2007
4/1/1986
2/19/2002
7/5/2007
1/1/1990
11/5/1998
2/20/1998
9/27/2004
2/22/2006
3/21/2007
9/1/2005
10/24/2005
8/9/2001
9/26/2007
3/8/1999
8/1/2007
5/1/2007
5/23/2007
11/1/2007
10/4/2006
11/7/2007
11/30/1999
7/7/2006
12/20/2007
12/18/2007
2/27/2007

D
4/30/2007
12/31/2007
12/31/2007
12/31/2007
12/31/2007

11/30/2008
11/30/2008
8/31/2008
5/31/2008
3/31/2008
9/30/2008
1/31/2008
2/29/2008
8/31/2008
8/31/2008
5/31/2008
8/31/2008
5/31/2008
6/30/2008
12/31/2008
1/31/2008
1/31/2008
11/30/2008
1/31/2008
2/29/2008
12/31/2008
9/30/2008
7/31/2008
8/31/2008
1/31/2008
7/31/2008
4/30/2008
4/30/2008
10/31/2008
9/30/2008
10/31/2008
2/29/2008
6/30/2008
11/30/2008
11/30/2008
1/31/2008

A
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102

James Graves
Meeca Lankford
Richard Speegle
Richard Williams
Tina Jones

Arthur G. Thatcher
Batrina Martin, MPA
Brittany M. Burgess
Jim Redick
Maria LoPresto
Stephen Lewallen, Jr.
Curtis T. Langley
David Allen
H. Reed Fowler, Jr.
Harriet Moskowitz
Joyce F. Heffington
103 Kevin M. Ferguson
104 Landis D. Faulcon, Ph.D.
105 Nicole McGee
106 Rachel M. Chippea
107 Shellae Blackwell
108 Sherri Neil
109 Dean Gould
110 Gregorio Oliveras, MPA
111 Kecia N. Brothers
112 Bernadette B. Schraudt
113 Curtis Brown, MPA
114 Emily Browning
115 Leonard Ruchelman
116 Cameron Waite
117 Matthew Terry
118 Rajeeb Islam
119 Javier Wright
120 Wayne Jones
121
122 Felicia Bailey
123 John R. Eckelberry
124 Kathlyn Worrell
125 Madeleine McNamara
126 Megan Iacobellis
127 Shannondor Marquez
128 Angelia G. Yancey, CPM

B
2008
2008
2008
2008
2008

C
5/30/2007
12/18/2007
12/20/2007
5/30/2007
7/18/2007

D

2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009

9/10/2002
6/25/2008
9/26/2008
12/22/2008
7/1/2008
9/28/2007
12/22/2006
6/14/1999
7/1/1994
1/19/2009
10/1/1993
10/16/2007

8/31/2009
5/31/2009
8/31/2009
11/30/2009
6/30/2009
8/31/2009
11/30/2009
6/30/2009
6/30/2009
12/31/2009
2/28/2009
9/30/2009

2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009
2009

2/8/2001
1/9/2006
7/24/2008
9/19/2000
8/2/2005
11/23/2007
4/2/2008
4/4/2005
4/15/2008
1/3/2005
1/24/2007
10/1/1975
8/29/2008
1/12/2008
9/9/2008
7/30/2008
1/23/2006

1/31/2009
12/31/2009
6/30/2009
8/31/2009
7/31/2009
10/31/2009
3/31/2009
3/31/2009
3/31/2009
1/31/2009
12/31/2009
1/31/2009
7/31/2009
12/31/2009
8/31/2009
6/30/2009
3/31/2009

2010
2010
2010
2010
2010
2010
2010

11/30/2009
8/19/2003
9/23/2008
2/28/2007
2/19/2008
3/3/2009
6/12/2009

10/31/2010
11/30/2010
8/31/2010
1/31/2010
1/31/2010
2/28/2010
5/31/2010

4/30/2008
11/30/2008
11/30/2008
4/30/2008
6/30/2008

A

129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166

B
C
Catheryn Whitesell
2010
6/1/1987
Cleder A. Jones
2010
12/1/1986
Dennis A. Hebert
2010
4/27/2001
Diana T. Hughes
2010
7/1/1979
Joel Cox
2010
1/13/1998
Jose Rivas, Jr.
2010
1/27/2010
Lori A. Watson
2010
1/30/1996
Raymond E. Stephens
2010
3/1/1986
Robert C. Kenfer
2010
9/30/2009
Rosylen L. Oglesby
2010
8/14/2007
Sabrina S. Carr
2010
6/21/2005
Stephen J. White, AICP
2010 12/29/1997
Thomas E. Poulin, PH.D.
2010
8/7/2000
Tressell Carter
2010
7/14/2006
Arkesha Moses
2010
1/20/2010
Christopher Kaprielian
2010
1/9/2009
Lindsay Kennedy
2010
2/25/2004
Mark Cacamis
2010
6/4/2006
Michael K. Layman
2010
4/17/2007
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Annual Symposium
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Navigating through Difficult Times:
Action Based on Research
Hilton Norfolk Airport
1500 North Military Highway
Norfolk, VA 23502
Sponsored by:
The Hampton Roads Chapter of the American Society
for Public Administration
www.aspahr.org

Welcome to the 2009 Symposium
We are pleased to present this year’s Symposium “Navigating through Difficult Times: Action
Based on Research.” We are glad to have you join us for this important event! Our local chapter of
the American Society for Public Administration believes it is critical to offer programs opportunities in which public servants have the opportunity to join with colleagues to critically look at the
key issues facing our region.
Our program was thoughtfully developed by the planning committee, and we believe the presenters
will provide an excellent forum for you to hear innovative approaches and research based strategies
to meet the challenges we face as a region. While we deal with the economic and fiscal challenges
we must also continue to develop future leaders through internships, innovative recruiting and professional development programs. We must also focus on the management of diversity and public
policy issues. Each of the six breakout sessions and the panel at lunch are intended to stimulate
discussion and allow participants to express their views. Please join in the discussions.
If you are not a member of our chapter, please take the time to visit our Web site and discover the
benefits of membership. If you are uncertain, please talk to a chapter member and attend other
sponsored events.
Enjoy the Symposium. Take the opportunity to network and make new friends and associations.
David McClees
President,
Hampton Roads Chapter of ASPA
www.aspahr.org
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The American Society for Public Administration (ASPA)
Since 1939, we have been the nation's most respected society representing all forums in the public
service arena. We are advocates for greater effectiveness in government - agents of goodwill and
professionalism - publishers of democratic journalism at its very best - purveyors of progressive
theory and practice and providers of global citizenship. We believe that by embracing new ideas addressing key public service issues - and promoting change at both the local and international levels, we can enhance the quality of lives worldwide.
ASPA's Mission: ASPA is the leading public service organization that:
Advances the art, science, teaching, and practice of public and non-profit administration.
Promotes the value of joining and elevating the public service profession.
Builds bridges among all who pursue public purposes.
Provides networking and professional development opportunities to those committed to public
service values.
Achieves innovative solutions to the challenges of governance.
www.aspanet.org

Hampton Roads Chapter of ASPA
The Hampton Roads Chapter of the American Society for Public Administration serves the sixteen
counties and cities of Southeastern Virginia - from Colonial Williamsburg to sunny Virginia Beach.
Our mission is to promote excellence in public service. Every other month starting in September
of each year, the chapter offers exciting general membership luncheon meetings and special programs. Members are invited to network with fellow public administrators and listen to and interact
with dynamic speakers on the most current topics in public administration
www.aspahr.org
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Navigating through Difficult Times: Action Based on Research
Schedule:
8:30 – 9:00

Registration

9:00 – 9:15

Welcome and Symposium Overview (Ballroom C)

9:15 –10:30

Session One (Concurrent)
Improving Public Safety Leadership (Room E)
• Action research taken to improve Virginia Beach Police programs in the
areas of recruiting and leadership development.
• Recruiting Programs: Lt Sean Adams, Lt Ken Dimitry, Sgt Ben
Gonse & Capt Dennis Santos (Virginia Beach Police Department/Troy University Graduate Students);
• Leadership Development: Lt. Joel Cox (Virginia Beach Police
Department/NOVA Southeastern/EdD graduate)
• Moderator: Dr. Tammy Esteves (Troy University)
The Future of ASPA: Meeting the Needs of Tomorrow’s Public Administrators (Room F)
• Research conducted on the utility of ASPA followed by participant input.
• Panel: Dr. Pete Carlson (Christopher Newport University), Dr.
Pam Dunning (Troy University) and Jamie Atkinson (Graduate
Student - College of William & Mary)
Federal & Local Government Internship Opportunities (Ballroom C)
• Presentation and discussion of the Presidential Management Fellow’s
Program, federal internship and local internship programs.
• Federal Programs: Lindsay Kennedy (US Navy/Fleet Family
Support Center)
• Virginia Beach Programs: Cecelia Slade (City of Virginia Beach/
HR Department)
• Norfolk Programs: Shenelle Byrd (City of Norfolk/HR Department)

10:30 – 10:45

Break

10:45 – 12:00

Session Two (Concurrent)
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Navigating the Fiscal Crisis (Room E)
• ICMA research report - Navigating the Fiscal Crisis: Tested Strategies for Local
Leaders, a response to the recommendations by a commissioner of revenue and a director of management and budget:
• Panel: Virginia Beach Deputy Commissioner of Revenue, Eric
Schmudde, Chesapeake Director of Budget, Dr. Betty Meyer
and Dr. John Dunning (Troy University)
• Moderator: Dr. George Yacus (US Coast Guard/Troy University)
Improving Opportunities for Women and Minorities (Room F)
• Improving opportunities for women in organizations
• Panel: Brandy Blessett, Ashley Lipton and Kyle Lee (Graduate
Students, Old Dominion University).
• Moderator: Dr. Mohamad Alkadry (Old Dominion University)
Public Policy Issues (Ballroom C) (10:45-11:30)
Gentrification and its perceived impact on African American male academic performance; Perceptions and barriers hindering HIV test participation.
• Gentrification: Mignon Jones (Graduate Student, Norfolk State
University)
• HIV Testing: Robin Eley (Graduate Student, Norfolk State University)
• Moderator: Dr. Lula Sawyer (Norfolk State University)

•

12:00 – 12:30

Lunch - (Ballroom C)
• Plated lunch - Garden Salad, Chicken Marsala, Dessert
• Welcome & Presentation of 2009-2010 Council Nominees

12:30 – 1:15

Featured Panel – Navigating through the local economic and housing crisis.
• Dr. James V. Koch – Professor of Economics, President Emeritus,
President Board of Visitors – Old Dominion University
• Mr. Ronnie Legette – Director, Community Planning and Development, US Department of Housing & Urban Development (Richmond
Field Office)
• Ms. Barbara Wolcott – Chairman & Chief Executive Officer, Prudential Towne Realty, Virginia Beach, VA
• Mr. Thomas M. Dillon – Senior Vice President, Real Estate Lending,
Fulton Bank, Virginia Beach, VA
• Moderator: Bill Doré –Strategy Policy and Resource Development
Officer, Department of Housing and Neighborhood Preservation, City
of Virginia Beach
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Index of Abstracts/Biographies
Time
9:15 – 10:30

Topic
Concurrent Session One
Improving Public Safety Leadership
• Virginia Beach Police Department Recruiting Strategy
• Evaluation of the Impact of a Leadership Development Intervention on Perceived Leadership Behaviors of Police
Leaders
The Future of ASPA:
• Meeting the Needs of Tomorrow’s Public Administrators
Federal and Local Government Internship Opportunities
• President’s Management Fellow’s Program (PMF)
• Federal Career Intern Program (FCIP)
• Norfolk Municipal Internship Program
• Virginia Beach Municipal Internship Program

10:45 -12:00

12:30 – 1:15

Page
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8
9

Concurrent Session Two
Navigating the Fiscal Crisis
• Alliance for Innovation: Navigating the Fiscal Crisis: Tested
Strategies for Local Leaders (ICMA White Paper)
Improving Opportunities for Women & Minorities
• Race and Responsibility
• Women Overcoming Adversity
• Salary Negotiation
Public Policy Issues
• An Examination of Perceptions and Barriers that Hinder
HIV Testing Participation
• Low-Income Parents’ Perceptions of Gentrification and African American Males’ Academic Performance in Urban Centers
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Navigating through the Local Economic and Housing Crisis
• Panel Questions
• Panel Members

14
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Improving Public Safety Leadership
Concurrent Session One - 9:15 – 10:30
Topic: Virginia Beach Police Department Recruiting Strategy
Presenters: Sean Adams, Ken Dimitry, Ben Gonse and Dennis Santos
Abstract: The Virginia Beach Police Department is experiencing both a recruitment and retention
problem. The Virginia Beach Police Department is losing valued employees at an alarming rate
while at the same time failing to attract qualified candidates for entry-level police officers. This attrition and recruitment issue is a major concern for Department leaders. This is not only a local
problem but also a regional and national issue. The Department has implemented several recruitment strategies in an effort to improve staffing. Using statistical analysis, research was conducted
on the recruitment strategies implemented by the Department to determine the effectiveness of
each program. With this research the most cost efficient and effective program(s) were identified.
Biographies: Sean Adams is a 20 year veteran of the Virginia Beach Police Department and is
currently attending Troy University as an MPA student through a cohort agreement with the City
of Virginia Beach. He received his BA in Criminal Justice in 2006 from Saint Leo University. He is
currently assigned to Professional Development and Training as the Training Director and is directly responsible for the development and delivery of all training from the basic levels to advanced
levels while meeting and exceeding the standards set forth by the Department of Criminal Justice
Services. His educational and professional experience’s and current position with the Police Department has allowed him to have an impact on recruiting, selection, and hiring of new personnel,
and the enhanced development of incumbent officers. Other assignments include: Firearms Training Unit supervisor, SWAT Team member, Counter Sniper Team member, and Academy Instructor.
Ken Dimitry has been with the Virginia Beach Police Department for 22 years and is currently a
Lieutenant assigned to Special Investigations. Ken has held numerous positions in Uniform Patrol
Operations to include Precinct Property Crimes Detective, Mountain Bike Supervisor, Instructor at
Professional Development and Training and Precinct Day Shift Commander. His previous assignments in Special Investigations were as a narcotics detective, DEA Task Force officer, Night Narcotics supervisor and Criminal Intelligence Unit supervisor. Ken has an Associate’s Degree from
Tidewater Community College in Business Administration, a Bachelor’s Degree in Criminology
from The Florida State University and is currently an MPA student at Troy University in the Virginia Beach Cohort. Ken is also a Lieutenant in the United States Coast Guard Reserve where he
serves as a Counter Drug Intelligence Analyst at the Maritime Intelligence Fusion Center. Ken is
married and has four children.
Benjamin D. Gonse is a native of the Hampton Roads area and currently resides in the City of Virginia Beach. He holds a Bachelor of Arts Degree in Criminology and is a current graduate student
with Troy University in the final class of his Master of Public Administration Cohort Program. He
has been employed with the City of Virginia Beach Police Department for the past 22 years and
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holds the rank of Sergeant. Currently he is a patrol Sergeant with the department's First Police Precinct, Ben has spent a majority of his career in the tactical arena as a member of the Special Operations Division, SWAT Team. During his 14 years as a tactical team member he was a SWAT Team
Officer/Instructor, a SWAT Assistant Team Leader, and most recently a SWAT Team Leader for
almost four years. Ben has been married to his wife Nona for 19 years and has two children, ages
15 and 13.
Dennis M. Santos is a resident in Virginia Beach and has been married to his wife Julie for 27 years.
They have 5 sons – ages 25, 23, 20, 17, and 14. Dennis’ two older sons are members of the United
States Army. Dennis holds an Associates Degree in Liberal Arts and Bachelors of Arts in Criminal
Justice from Saint Leo University where he graduated Summa Cum Laude. Dennis was selected as
the Class Speaker during graduation, which was based on academic performance. Dennis has
served with the Virginia Beach Police Department for approximately 31 years. He has served the
majority of his career in Special Investigations (SI), which is responsible for Criminal Intelligence,
Vice and Narcotics, Organized Crime, Computer Crimes, Diversion, and Interdiction. Dennis was
assigned as an undercover narcotic detective for approximately 12 years. Dennis attained the rank
of Sergeant, Lieutenant, and Captain. Dennis is currently assigned as the Commanding Officer of
SI, where has spent the vast majority of his career. Dennis is a Department of Criminal Justice Services (DCJS) and presents a variety of developmental courses to department members and other
agencies.
Topic: Evaluation of the Impact of a Leader Development Intervention on Perceived Leadership Behaviors of Police Leaders
Presenter: Joel Cox
Abstract: Contemporary leaders recognize the significance of professional development of organizational members and understand the correlation this development has to overall organizational
success. In addition, the volatile nature of today’s organizational environment and climate necessitate consideration of professional development as part of strategic planning. This statement holds
true in both private and public organizations. This work utilizes a survey instrument developed to
collect perceptional information from members of the Virginia Beach Police Department related to
the organizations professional development of organizational leaders. Analysis of this information
will enable examination of the perceived effectiveness of the organizations existing leadership development strategies. In addition, examination of organizational members’ perceptions related to
leadership developmental will facilitate a rudimentary exploration of recommendations for future
leadership development.
Biography: Joel Cox began his public service career in 1986 as a Virginia State Trooper. In 1991
he moved to the Virginia Beach Police Department. Joel has worked in the uniform division and
the detective bureau. As a detective, Joel worked his way from property crimes detective to robbery
detective and then homicide detective. When he was promoted to Sergeant he led a uniform division squad, a community policing squad, and ultimately the SWAT Team. Joel is presently a uniform division lieutenant overseeing the day shift operations in the 3rd Precinct. Joel has an A.S. in
Business from Tidewater Community College, a B.S. in Accounting from Old Dominion University, a M.S. in Public Administration from Troy University, and an Ed.D. in Organizational Leadership from Nova Southeastern University.
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The Future of ASPA: Meeting the Needs of Tomorrow’s
Public Administrators
Concurrent Session One - 9:15 – 10:30

Presenters: Dr. Pete Carlson, Dr. Pam Dunning and Ms. Jamie Atkinson
Abstract: This study addresses whether ASPA, the primary association of public servants, is able
to effectively meet the needs of those who rely upon the organization for professional development, networking, and for currency in the field. The study follows up on a 2003 survey of members
of the American Society for Public Administration (ASPA), and asks a random group of 2007
members what the major challenges of public service are today and if ASPA is contributing to their
ability to deal with these issues. The results of the current survey indicate that the challenges remain
remarkably similar, and highlight the need for ASPA to modify their approach if the association is
to remain relevant and a premier professional society.
Biographies: Jamie Nicole Atkinson is a Thomas Jefferson Board of Advisors Fellow at the College of William & Mary, pursuing her master's degree in public policy. She received her undergraduate degree from Christopher Newport University in interdisciplinary studies. Her policy interests are local government and policy analysis methodology.
Pamela Dunning is an adjunct professor of public administration for Troy University teaching both
Atlantic Region and e-campus courses. Pam has a doctorate in public administration and urban
policy from Old Dominion University in Norfolk, Virginia, a master of urban studies and a master
of public administration from Old Dominion University in Norfolk, Virginia, and a bachelor of
science in business administration from Wayland Baptist University in Wayland, Texas. Dr. Dunning is also a certified strategic planning facilitator.
Peter Carlson is an associate professor in the Department of Government at Christopher Newport
University. Dr. Peter Carlson is a veteran correctional administrator with thirty-two years of handson experience in the field of prison administration. He began his career at the Oregon State Penitentiary, Salem, Oregon, in 1968 and with the Federal Bureau of Prisons in 1970. Dr. Carlson retired from the U.S. Department of Justice in 1999. Peter Carlson joined the faculty of the Government and Public Affairs Department of Christopher Newport University in January, 2000 as an
Associate Professor, and was awarded tenure in 2004. He currently serves on the university Faculty
Review Committee, serves as the faculty sponsor for the University’s Student Government Association, and is a member of the Graduate Program Council.
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Federal and Local Government Internship Opportunities
Concurrent Session One - 9:15 – 10:30

Presenters: Lindsay Kennedy (Department of Navy, Fleet Family Support Center),
Cecelia Slade (Human Resources Department, City of Virginia Beach), and
Schenelle Byrd (Human Resources Department, City of Norfolk)
Presidential Management Fellows Program (PMF)
The Presidential Management Fellows Program (PMF) is a prestigious two year program which is
designed to prepare graduates for upper-level management positions in the federal government.
You must be in your final year of a graduate program and must receive a nomination from your
school before being considered for the PMF program. PMF programs are structured by individual
agencies, however, all PMFs will receive training opportunities and developmental assignments
(either within the agency or to another agency or branch of the government). PMFs can be appointed at the GS-9,10 or 12 levels. Depending on agency policies, PMFs may be eligible for rapid
annual or accelerated promotions up to GS-13 during the program. After two years, PMFs are eligible for conversion to permanent positions.
Federal Career Intern Program (FCIP)
The FCIP is a two year entry level appointment designed to bring talented people into the federal
government through a streamlined process. Applicants should apply directly to the federal agency
using usajobs.gov or searching on the specific agency's Web site. There is no nominating process
for the program. Agencies set individual deadlines for their positions. Positions may be available
throughout the year. Agencies design their own FCIP but all FCIP participants will receive training.
After two years, federal career interns can become permanent civil service employees. Individuals
hired through a FCIP may begin at the GS-5, GS-7 and GS-9 levels. There is no limitation on promotion potential. For more information about the Federal Career Intern Program visit:
www.opm.gov/careerintern/index.asp.
Municipal Internship Programs:
The City of Virginia Beach and the City of Norfolk have municipal internship programs for most
of their departments. They are a highly competitive programs designed to enhance students’ professional and interpersonal skills, introduce talented college students to careers in local government,
and provide valuable work experience. Virginia Beach and Norfolk also offers several training and
development opportunities for interns.
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Navigating the Fiscal Crisis
Concurrent Session Two – 10:45 – 12:00
Local Government Perspective:
Virginia Beach Deputy Commissioner of Revenue, Eric Schmudde
Chesapeake Director of Budget, Dr. Betty Meyer
Review of ICMA Report Recommendations: Dr. John Dunning (Troy University)
Moderator: Dr. George Yacus (US Coast Guard/Troy University)
Topic: Navigating the Fiscal Crisis: Tested Strategies for Local Leaders
A White Paper from the Alliance for Innovation commissioned by the International City/County Management
Association (ICMA)
There are lessons to be learned from past stimulus programs. First and foremost is timing.
Only one stimulus package – that of 2001 – was actually approved before the recession had
officially ended. In addition, we know that tax cuts have less impact than cash grant to
localities, capital project support has a greater impact than operating expenditure support
and higher level government project and block grants speed recovery in comparison to
formula grants.
Local leaders can turn crisis into opportunity, if the organization is well managed and takes the
long view. Cutbacks, if actions are delayed or reactive, can result in retrenchment and arbitrary
cuts. The process, however, can be proactive and focus on advancing the organization’s core mission. Local leaders can use hard times to pursue organizational change or shed outmoded business
practices that might seem too risky when all economic indicators are positive.
There are local strategies that will contribute to economic recovery and will avoid doing more harm.
These actions are not necessarily intuitive and require careful assessment and strategic choice.
Local governments are important economic agents. In tough times, local governments should try
to serve their residents and stimulate their economies by 1) increasing revenues or drawing down
reserves, in order to maintain spending 2) expanding or accelerating local capital projects – especially those with low long term operating costs. Local officials should lead inclusively and encourage creativity and engagement at all levels of the organization and the community. The governments
that can take these steps toward renewal in a time of adversity will be better positioned to achieve
higher levels of performance when the crisis ends.

10

Improving Opportunities for Women and Minorities
Concurrent Session Two – 10:45 – 12:00

Presentations: Brandy Blessett - Race and Responsibility
Ashley Lipton – Women Overcoming Adversity
Kyle Lee - Salary Negotiation and Societal Biases
Moderator: Dr. Mohamad Alkadry (Old Dominion University)
Abstracts: Race and Responsibility: Administrative Involvement in the Demise of Overtown
This presentation deals with the story of Overtown, FL, a thriving social, economic and cultural
community for African Americans next to Miami. Under the pretext of housing and transportation
needs, and driven by higher economic desires to vacate prime real estate so close to downtown Miami, public administrators orchestrated an attack on the Overtown community. The study traces
the role of administrators, and it develops a theoretical framework for examining similar administrative actions in minority communities around the nation. The study focuses on the need to recognize that administrators have often played a negative role in the decline of inner cities, and have yet
to take responsibility for this role.
Reaching for the Stars: A Look at Women Overcoming Adversity
This presentation will deal with the main issues facing women in organizations. What issues have
women had to overcome on their rise to the top of public organization, and how did they overcome those issues? Due to the lack of academic analyses of most successful women in the public
sector, the paper looks at private sector success stories. The study argues that success stories from
the private sector may be used as models to guide future achievements by women in the public sector.
Salary Negotiation and Societal Biases
Pay disparities between men and women have been an issue for many years, and although the numbers over time have been decreased, it remains a problem. Although there could be various reasons
or explanations for this continued inequality, many have contributed this gap in wage to negotiation strategies. Women are said to either refrain from negotiating all together or not have the skills
necessary, as do men, to produce positive results. This being the case, the response women have
towards salary negotiation, as well as the degree to which they partake in the process, is greatly impacted by societal norms that have been placed on genders. This study examines differences in negotiation behavior of women and men and it looks at societal biases that underlie these differences.
Biographies: Brandi Blessett is a third year Ph.D. student in the Department of Urban Studies
and Public Administration at Old Dominion University. Her research interest include community
development, housing, urban rehabilitation and administrative responsibility. She is scheduled to
complete her comprehensive exams in April 2009. Brandi was raised in Detroit, Michigan and
prior to moving to the Hampton Roads area, she was a high school teacher. (continued next page)
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Ashley Lipton is a Masters of Public Administration Student at Old Dominion University. She is a
Florida native. She comes to Old Dominion’s Department of Urban Studies and Public Administration from the University of Maryland.
Kylie Lee is a Masters of Public Administration Student at Old Dominion University. She comes
to Old Dominion’s Department of Urban Studies and Public Administration from North Carolina
Central University.
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Public Policy Issues
Concurrent Session Two – 10:45 – 11:30
Presenters: Robin D. Eley – Analysis of Low HIV Testing Participation
Mignon Jones - Gentrification and African American Males’ Academic Performance
Moderator: Dr. Lula Sawyer (Norfolk State University)
An Interdisciplinary Analysis on Low HIV Testing Participation Amongst African American College Students: An Examination of Perceptions and Barriers that Hinder HIV Testing Participation
Abstract: People diagnosed with HIV are living longer due to advancements in testing procedures,
medical therapy and effective counseling. However, African Americans continue to be forerunners
in the number of people who contract HIV/AIDS. This study is designed to explain how perceived barriers might hinder HIV testing participation. This study explores the perception of barriers that hinder HIV testing participation and examines prior HIV testing strategies and recommendations, which should be the basic foundation for building support for low HIV testing participation. Finally, the study makes recommendations to increase the participation of early HIV testing
candidates.
What are Low-Income Parents’ Perceptions of Gentrification and African American Males’ Academic Performance in Urban Centers?
Abstract: The purpose of this research is to determine low-income parents’ perception of gentrification and its perceived impact on African American male youths’ academic performance. The
sample consisted of ninety-five low-income parents over the age of 18 years that reside in the
Diggs Town neighborhood located in Norfolk, VA. Previous researchers have depicted that children who are relocated from low-income areas to other areas of physical depravity are less likely to
bond with the new neighborhood. The physical, social, and psychosocial environments are the
variables used to produce academic outcome in African American males. This study discovered
that low-income parents perceived that gentrification impacts academic performance. Moreover,
this research highlights various barriers to diversity and educational inclusion for low income urban
citizens.
Biography: Mignon Jones is Norfolk native that attended the University of Virginia for her undergraduate educational experience. In 2001, she received her degree in Psychology. This degree
was used to assist at-risk populations that ranged from domestic violence victims to families navigating through the foster care system. In December of 2008, Mignon Jones received her Masters
of Arts degree in Urban Affairs from Norfolk State University.
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Navigating through the Local Economic and Housing Crisis
Featured Panel – 12:30 – 1:15

Panel Questions posed by moderator Bill Doré:
1. Do you agree or disagree with the assumption that demographic transition was/is an underlying driving force in the current recession? Why or Why not?
2. In your area of expertise, what will need to be done to get consumers back into the market
place in significant enough numbers to begin to turn the recession around?
3. How do we overcome the Income to Value Gap or will the market take care of that by itself?
4. Looking at the 10-year trend which has been relatively stable even prior to 1997, where do you
predict the balance point to be where the number of sales combined with the median price will
meet to return us to a “normal” market? Why? When? What needs to be done to aid in the recovery?
For Mr.. Legette: Given all the above which primarily addresses the “normal” market, what challenges and opportunities do these factors create for housing programs supported by HUD which
typically are oriented toward income levels below median income.
Dr. James V. Koch
Economics/President Emeritus
President – Board of Visitors
2042 Constant Hall –
Old Dominion University
Norfolk, Virginia 23508

Ms. Barbara Wolcott
Chairman and Chief Executive Officer
Prudential Towne Realty
582 Lynnhaven Parkway
Virginia Beach, Virginia 23452

Mr. Ronnie J. Legette
Director
Community Planning and Development Division
U.S. Department of Housing & Urban Development
Richmond Field Office
600 E. Broad Street, 3rd Floor
Richmond, Virginia 23219-1800

Mr. Thomas M. Dillon
Senior Vice President
Real Estate Lending
Fulton Bank
P. O. Box 61009
Virginia Beach, Virginia 23466
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A future of opportunities

Troy University commends the Hampton Roads Chapter of the American Society for Public Administration for their dedication in promoting excellence in
public service. We are pleased to have the opportunity help sponsor the Annual Symposium, “Navigating through Difficult Times: Action Based on Research.”
As a member of the Virginia Tidewater Consortium for Higher Education we
are dedicated to sharing ideas, information, programs and resources to serve
our community and the municipal governments of the Tidewater region. We
join with other members of the Consortium in emphasizing the critical need
for action based research that benefits government organizations and the citizens they serve.
Troy University offers six graduate degrees and a graduate certificate program
specifically designed to serve the needs of local government leaders. These
are accelerated degree programs that build on the knowledge gained in public
service. Classes are offered through open enrollments or as municipal cohorts.
Students may choose course delivery through traditional in-class, on-line or in
hybrid formats.
Public Service Graduate Programs offered in Hampton Roads:
• Master of Public Administration
• Graduate Certificate in Government Contracting
• Master of Science In Criminal Justice
• Master of Science in International Relations
• Master of Science in Management
• Master of Science in Human Resource Management
• Master of Science in Adult Education

Troy University – Atlantic Region
5425 Robin Hood Road, Suite B1
Norfolk, VA 23513
757-451-8202
troy.edu
info@troy.edu
1-888-330-3342
State Council of Higher Education for Virginia (SCHEV) has
certified this institution to operate in Virginia.
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The Hampton Roads Chapter of the American Society for Public Administration
invites you to attend a…………

General Membership Luncheon Meeting
Thursday - September 23rd

The Holiday Inn Select – Norfolk Airport
1570 North Military Highway
Norfolk VA 23502
757-213- 2231

11:30 a.m. –Networking/Registration
12:00 noon – Luncheon Program

For More Information: Bob Morin, President (757-437-3613)

Featured Speaker

James K. Spore

City Manager, City of Virginia Beach
“Let’s Move Forward – Challenges and Opportunities”

Hampton Roads Chapter of ASPA Luncheon Registration Form
Advanced Registration can be accomplished in the following ways:
(1) Register on-line at www.aspahr.org (preferred)
(2) Complete the registration information and mail to:
Janet Read, 1119 W. Princess Anne Rd, Norfolk, VA 23507
Registration is $15 for members and guests and $10 for full time students.
You may pay in cash or by check (payable to Hampton Roads ASPA)

Name: _______________________________________________ Title: _______________________________
Agency: _______________________________________________ Phone: _________________________________
Address: _______________________________________ City: __________________ State: ______ Zip: _________
E-Mail: _______________________________
Please check all that apply: ASPA member __ Full time student __ Non-ASPA member __ First time attendee __
Payment Method: Check Enclosed ______ Check in Mail _____ Pay At Door______ (No shows will be billed)

The Hampton Roads Chapter of the American Society for Public Administration
invites you to attend the…

Annual Student Forum
“Federal Employment Opportunities”
Tuesday Evening – October 19, 2010
6:00 p.m. – 7:30 p.m.
The Holiday Inn Select – Norfolk Airport
1570 North Military Highway
Norfolk, VA 23502
The program is at no cost – but you must register on-line at: www.aspahr.org
HR ASPA Student Representative:
Arkesha Moses: amoses76288@troy.edu

A panel of federal experts and career interns will address the following topics:






Why the Federal Government? Learn about the projected vacancies, salaries, benefits
and career opportunities.
How to Navigate the Federal Job Application Process: The hiring process can take
from 4-6 months, and longer for jobs requiring extensive background check. Learn how
the system works and how to expedite your application.
Federal Career Intern Program: This program brings talented people into the
government in entry-level two-year appointments and through a streamlined process.
Master’s students are normally hired as GS-9s and fast tracked to a GS-11 position.
Learn about the opportunities and application process.
Presidential Management Fellowship (PMF): This highly selective program is
designed to prepare individuals for upper-level management positions. It is a prestigious
two-year program. Applicants must receive a nomination from their university. Learn
about the program and how to apply.

www.aspahr.org

Student Forum
October 19, 2010
“Federal Employment Opportunities”
A Panel Presentation
6:00 – 7:30 PM

Holiday Inn Select Norfolk
1570 North Military Highway
Norfolk, VA 23502

Welcome to the 2010 Student Forum
We are pleased to present this year’s Student Forum “Federal Employment Opportunities.” The
theme was selected based on a survey of student chapter members. This is a very timely topic as
the federal government needs to hire more than 270,000 workers for "mission-critical" jobs over
the next three years. This surge is prompted, in part, by the large number of baby-boomer federal
workers reaching retirement age, and by the many new challenges we face as a nation. The
majority of new hires will be needed in five broad fields -- medical, security, law enforcement,
legal and administrative. For many students the federal hiring process seems to be a
cumbersome process.
Hopefully this forum will provide the information and knowledge you need. You will have the
opportunity to learn why you should consider federal employment and how to navigate the
application process. You will be presented information regarding the opportunities provided by
the Federal Career Intern Program and the Presidential Management Fellows Program. To
supplement the information provided by our panel of experts, we have prepared a comprehensive
Student Forum site on our chapter Web pages (www.aspahr.org). Please use this site and this
booklet to assist in your career planning.
If you are not a member of our chapter, please take the time to visit our Web site and the
National ASPA site (www.aspanet.org) to discover the benefits of membership. If you are
uncertain please talk to a chapter member and attend other sponsored events. National student
membership is only $40 a year and this includes access to professional publications, national
conferences, special interest sections, and membership in the local chapter.
We want to thank our panel of experts for taking the time out of their busy schedules to spend an
evening with us. A special thanks to Arkesha Moses, our Chapter Student Representative, for
organizing this event. Enjoy the Forum, take the opportunity to network and make new friends
and associations.

Robert R. Morin, Jr.
President,
Hampton Roads Chapter of ASPA
www.aspahr.org

Index
The information in this handout is designed to correspond with the panel presentations. A
Student Forum Web page is also available on the Hampton Roads Chapter of ASPA Web site.
Go to www.aspahr.org and click on “Student Forum.” The Student Forum contains 31 handouts
relating to “Why the Federal Government,” a comprehensive guide on “Navigating the Job
Application Process,” active links to additional information on “Federal Student Programs,”
links to agency (FCIP) internship programs, and a detailed presentation on the Presidential
Management Fellows program.
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WHY THE FEDERAL GOVERNMENT?
Ten Reasons to Work for the Federal Government
(Source: Partnership for Public Service: www.ourpublicservice.com)
1. The nation’s largest employer is hiring.
 Innovation in government and a retiring boomer generation mean thousands of
federal jobs
2. Federal service is public service.
 Looking for a way to make a difference in the lives of Americans and your
community? As a federal employee you would play a vital role in addressing pressing
issues, from homelessness to homeland security.
3. Federal jobs pay better than you think.
 Low federal pay is a myth. Federal salaries are actually competitive with the private
sector, plus there are great benefits, job stability and opportunities for advancement.
4. The federal government can help pay for school.
 Federal agencies may help you pay back up to $10.000 per year of your student loans.
 Some agencies may pick up the tab if you decide to pursue a graduate degree.
5. You can develop a unique skill set.
 The federal government offers cutting-edge training and professional development,
from information technology to foreign language immersion.
6. There are federal jobs around the country – and around the world.
 More than 85% of federal jobs are outside the D.C. area. Looking to go global? More
than 50,000 federal employees work abroad.
7. The federal government values diversity.
 Federal agencies actively encourage minorities and individuals with disabilities to
consider government service through a variety of internship and fellowship programs.
8. There are jobs for every interest and major.
 Not a public administration degree? Not a problem. There are federal jobs suited to
every interest and skill.
9. Federal jobs promote great work/life balance.
 Flexible work schedules, world class benefit packages and other incentives facilitate a
high quality of life, both in and out of the office.
10. You can gain a professional edge.
 With more than 160 agencies federal employees have a leg up in moving between
agencies and positions after three years on the job.
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Student Loan Repayment
(Source: Office of Personnel Management: www.opm.gov_/oca/pay/studentloan)
Federal employees are eligible to receive up to $60,000 ($10,000 a year) from participating
agencies in this program towards the payment of their education. This program requires the
employee to make a three year commitment to the agency/department that provided the
repayment. If a student transfers to a different agency while benefiting from the program, the
new employer is not required to continue financial support. Should the employee become
unemployed by the agency during the three year timeframe, the recipient is required to pay back
the amount in full to the agency.
Eligibility:
 Permanent employees (including part-time employees)
 Employees serving on excepted appointments with conversion to term, career, or career
conditional appointments (including, but not limited to, Career Intern or Presidential
management Fellows appointments)
 Temporary employees who are serving on appointments leading to conversion to term or
permanent appointments
 Term employees with at least three years left on their appointments
Agencies may offer student loan repayment benefits in conjunction with recruitment and
relocation bonuses and retention allowances Some agencies also have tuition assistance
programs. Contact an agency representative to find out if their organization participates in such a
program .

Identifying Your Federal Salary
The federal government utilizes the General Schedule (GS) pay scale and pay banding system to
determine salary. You can identify your appropriate income level based on the information listed
below:
 GS Pay Scale- contains 15 grades from GS-1 through GS-15. Each grade has 10 steps and
each step signals a pay increase due to an increased skill and knowledge in the job.
 A college graduate with a bachelor’s degree and no previous experience can expect to
start at the GS-5 level
 Students who meet the criteria for Superior Academic Achievement or have finished a
year of graduate school but did not receive a degree may start at the GS-7 level
 A college graduate with a master’s degree typically starts at the GS-9 grade
 A Ph.D. will make you eligible for jobs at GS-11
Three Ways to Qualify for Superior Academic Achievement designation:
1. Class standing- must be in the upper third of your graduating class in your college,
university, or major subdivision
2

2. Grade point average- 3.0/4.0 recorded on your transcript or 3.5 or higher out of 4.0
based on the average of the required courses completed in the major field or the
required courses in the major field completed during the final 2 years of curriculum
3. Election to a membership in a National Honor
The following table is provided to give you an example of the annual salary for some selected
pay grades and steps. For details on the 2010 Salary Tables and related information go to the
Office of Personnel Management Web site at: www.opm.gov.
January 2010 Salary Table (Extract) for Washington DC – Northern Virginia
Grade
GS- 5
GS-9
GS-11
GS-12
GS-13

Step
1
1
2
3
4

Salary
$42,209
$51,630
$64,548
$79,864
$97,939

Summary of Federal Benefits
(Source: Partnership for Public Service: www.ourpublicservice.com)
Federal benefits that enable you to have a balanced life include:
 Flexible work schedules: The flexibility to structure your work hours means you can start
and finish work early to take night classes, or you can compress your work schedule to
complete 40 hours in nine days and take every other Friday off!
 Great health coverage: Select from one of the widest selections of health plans anywhere.
The federal government also offers great deals on life insurance and long-term care
insurance.
 Generous annual and sick leave: In addition to 10 federal holidays, new employees get 13
days of vacation and 13 days of sick leave a year. Vacation time increases to four weeks
after just three years.
 Help paying for that commute: Federal agencies offer subsidies for mass transit where
appropriate, and many also enable you to telecommute from your own home.
 Child care assistance: Many agencies offer on-site child care as well as child care
referrals and related resources.
 Great retirement: The Thrift Savings Plan (TSP) is the government’s 401(k) retirement
plan in which agencies match a portion of your own investment. This is part of a
generous three-tiered retirement plan, which also includes social security benefits and a
pension.
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Locating the Mission Critical Jobs

(Source: Where the Jobs Are: http://data.wherethejobsare.org/wtja/home)

#1 Medical and Public Health
The biggest demand in government for new employees is in the medical and public health fields,
with federal agencies estimating that they need to fill 54,114 positions, including doctors, nurses,
pharmacists, medical technicians, occupational therapists and industrial hygienists by the end of
2012. As in the past, the Department of Veterans Affairs (VA) is the most active employer,
projecting that its hiring needs will include 25,205 nurses and 8,525 doctors to staff hospitals
throughout the country. The Department of Defense and the Department of Health and Human
Services (HHS) also project significant hiring in this category—4,384 and 7,622 positions,
respectively.
#2 Security and Protection
The majority of the projected 52,077 new hires in the security and protection category will be for
airport screeners, police and correctional officers, and intelligence analysts. The Department of
Homeland Security (DHS) and the Department of Justice (DOJ) are the key hiring agencies for
these occupations.
#3 Compliance and Enforcement
This category includes criminal and general investigators, inspectors, border patrol agents,
adjudication officers and immigration enforcement agents. Although more than a third of the
surveyed agencies list a need in this category, the Department of Homeland Security projects the
greatest need, with 22,685 new hires, while the Department of Justice plans to hire 4,679 people
in these types of professions.
#4 Legal
Government agencies have a growing need for attorneys, paralegals, claims
examination/assistance officers, contact representatives, and passport and visa examiners. The
fiscal 2010-2012 hiring total is estimated to be 23,596 positions—an increase of nearly 14,000
from the previous three-year period. The growth is attributable mainly to a demand for claims
examiners at the Department of Veterans Affairs (a hike of 3,427 new hires) and contact
representatives in the Department of Treasury/IRS (an estimated increase of more than 2,500).
There also is increased demand at the Social Security Administration (SSA), the Department of
Justice, and at the Federal Deposit Insurance Corporation (FDIC).
#5 Administration and Program Management
More than two-thirds of the agencies identified administration and program management to be a
critical occupational need, with a projected 17,287 new hires expected in this category. This
includes management/program analysis, human resources, equal employment opportunity,
logistics management, and a variety of support activities.
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NAVIGATING THE JOB APPLICATION PROCESS
Ten Steps to Finding a Federal Job
Step 1: Network with your family, friends and neighbors.
 Discover who works for federal agencies already, what they say, and what opportunities
develop.
 Check the publication “Best Places to Work in the Federal Government.” A copy is available
on the Student Form link – under Federal Government Handouts on the Student Forum Web
page.
 Research different agencies to look for a good fit – the will save you time and create a focus
Step 2: Review the job process.
 Who gets the preferences? Military veterans, disabled, current/past federal employees, and
outstanding scholar graduates with a GPA of 3.5 or higher.
 Check out the different agencies at: www.usajobs.com. Find titles and occupational series at
www.opm.gov. Look at the following federal handouts on our Chapter Web site, “Searching
StudentJobs.com and SearchingUSAJobs.com on the Student Forum Web page.
 Experience can substitute for education in certain federal jobs.
Step 3: Research vacancies for federal jobs
 By law, most government agencies must post any vacancies open to outside applicants on
their Web site—USAJOBS.gov.
 Because not all government jobs are posted on USAJOBS, however, it's also important to
visit the Web sites of those agencies with which you might like to work.
o Here are some tips on using USAJobs.gov
o Click on the “Search Jobs” button on the USAJobs.gov homepage, you'll be taken to
the central job search screen. Here, you can sort and search through federal jobs by
geographic location, by job category, by pay grade or salary, or by entering a key
word that you think might be found in a job you're interested in. You'll see each of
these categories appear as you scroll down the page.
o The Key Word Search can help you narrow your search to only those positions that fit
your expertise and experience. If you're looking for a job with a specific title (like, for
example, “electrical engineer”), you can type that title into this box and the search
will only show you jobs that match your description
o Look at the other tips contained on the Searching USAJobs.gov. Handout on the
Student Forum Web page.
 Here are some tips on using StudentJobs.gov
o On this Web site you will find positions for high school, undergraduate, graduate
level and recent graduate internships and jobs with the federal government. Agencies
are not mandated to post openings, so also search on the specific agency Web site.
o Look at the Searching StudentJobs.gov. Handout on the Student Forum Web page.
 Remember:
o Lots of reading and writing are necessary when you apply.
o Applications need to match specific jobs. Write your federal resume and KSA
(knowledge, skills and abilities) to that specific job.
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o Agency announcements differ; one size does not fit all.
Step 4: Analyze any federal core competencies (soft skills)
 Describes a personal characteristic, a value or ability – not a skill associated with education
and training.
 Examples of core competencies include:
o Personal mastery, interpersonal effectiveness, customer service,
flexibility/adaptability, creative thinking, systems thinking.
Step 5: Check for keywords.
 Keywords/government language are critical when preparing a federal resume,
o They include terms such as: administrative support, developing budget requests,
monitoring expenses, allocation problems, and personnel actions.
Step 6: Write your federal resume.
 Format and content are critical – federal resumes must match the job announcement criteria.
 Chronological format only, emphasizing your work history for the past 10 years, 3-5 pages
long at least, without the KSA’s, on-line application forms, or supplements.
 Your paperwork applications can total to 10 pages or more for each job.
 Review the federal handout on Sample Federal Resumes on the Student Forum Web page.
Step 7: Write your KSA (Knowledge-Skills-Abilities)
 KSA’s are personal success stories, intended to accompany the resume/matching job
requirements.
 Most federal job announcements call for KSA’s, but read carefully. Each KSA should fill
only one typewritten page. Write a separate essay for every example requested.
 Review the federal handout on Writing KSA’s on the Student Forum Web page.
Step 8: Apply for jobs with your resume and KSA.
 Follow “How to Apply” instructions carefully.
 Along with the resume and KSA, you may be required to complete separate application forms
on-line.
 Include a cover letter to highlight qualifications and interest.
 Apply for many federal jobs – not just one.
 Tailor your application for each job.
Step 9: Follow up on applications.
 Allow 35-40 days after the closing date before contacting the agency for an update on your
status.
 Be persistent but polite seeking information by phone or email.
Step 10: Interview for a federal job.
 Practice for interviews – never “wing it.”
 Go to the Monster.com site for good advice on Job interview tips. (Preparation, questions,
appearance and follow up). http://career-advice.monster.com/job-interview/careers.aspx
 Be sure to find out about the hiring process before you leave: How long will it take? Wwhen is a
decision expected?
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 Federal jobs routinely take 3-6 months to be filled. Be prepared to wait, and keep looking.
 Send thank you notes (email is ok) to every person who interviews you – within 24 hours of the
meeting.

FEDERAL STUDENT PROGRAMS
(Source: http://www.opm.gov/employ/students/intro.asp)
There are several programs that help students get their foot in the door and receive a valuable
experience with a federal agency. These programs are for students and recent graduates and
range from summer internships to two year commitments

Student Temporary Employment Program (STEP)
The STEP, another name for a temporary internship with a federal agency, is a great way for
students to be exposed to the government. STEP positions are paid positions that can range from
a summer job to a position that lasts as long as the student is in school. It is not necessary for the
work to be related to the student’s academic major, which allows the student to gain experience
in a variety of fields. Students enrolled in high school, a two-year or four-year college or
university, a technical or vocational school, or a graduate program, are eligible to apply. The
program requires that the student be a U.S. citizen.

Student Career Experience Program (SCEP)
SCEP positions, which are for undergraduate and graduate students, are substantive internships
in federal agencies. The work must be related to the student’s area of study and requires the
agency to have a formal commitment with the student’s institution. Most positions are paid, and
the student may also receive academic credit. If the student successfully completes 640 hours of
work, he or she can be appointed to a permanent position without going through the traditional
hiring process. This program requires its students to be U.S. citizens.

Federal Career Intern Program (FCIP)
FCIP is designed to help agencies attract outstanding undergraduate and graduate students to a
variety of entry-level paid positions. These are two-year, full-time commitments, and are not
short-term internships. They involve various development and training programs, often grouping
new FCIPs into a cohort. Upon successful completion of the program, participants may be
eligible for permanent placement within an agency. Individuals interested in Career Intern
opportunities should contact the specific agency directly. Agencies control their own FCIP hiring
process and may restrict the selection pool to certain schools. http://www.opm.gov/careerintern/
FCIP allows faster hiring than the standard process, which is a major reason many agencies like
it. A 2005 report from the Merit Systems Protection Board found that two-thirds of supervisors
who hired FCIP employees did so in two months or less. The standard hiring process takes five
months or more.
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Unlike with the standard hiring process, agencies do not have to advertise FCIP job vacancies
nationally on the USAJobs.gov website — although some do. Agencies instead find candidates
at universities and job fairs or through other targeted recruitment.
New hires under FCIP have a two-year probationary period, as opposed to the one-year
probationary period most federal employees have. And at the end of that period, a manager must
actively elect to convert an FCIP hire to a permanent employee. If not extended, the probationary
employee is automatically terminated. Under the standard process, a manager must actively elect
to fire an underperforming probationary employee.
Agencies also do not have to give priority consideration to current or former federal employees
separated through a reduction in force, and they have more flexibility in how they apply
veteran’s preference — although the Office of Personnel Management stresses veterans
preference still applies to FCIP.
As each agencies manages their own FCIP you need go to the agency Web site. A complete
listing of agencies with FCIP is available on the Student Forum Web page.

Federal Acquisition Internship
(Source: Federal Acquisition Fellows Coalition: http://www.fai.gov/FAIC/PaidInternships.asp)
Internships within the acquisition field are often geared towards individuals who have recently
graduated college or have some experience. These programs can be up to three years long and
have you finish the program as a GS-11 or equivalent. The actual programs will vary by
sponsoring agency.
There are several paid internship programs available for individuals interested in transitioning to
the acquisition field. This section describes acquisition intern programs and Government-wide
internship programs. You may also want to search a specific agency website for internships that
particular agency may offer.
There are several paid internship programs available for individuals interested in transitioning to
the acquisition field. This section describes acquisition intern programs and Government-wide
internship programs. You may also want to search a specific agency website for internships that
particular agency may offer. Active links to each of these programs is available on the Student
Forum Web page.
Defense Procurement, Acquisition Policy, and Strategic Sourcing Acquisition Exchange
Program
The Defense Procurement and Acquisition Policy (DPAPSS) Acquisition Exchange Program
(AEP) provides a unique career developmental experience for high-caliber individuals in
acquisition and acquisition-related career fields.
The AEP represents a serious commitment on the part of DPAPSS to provide a valuable career
development experience to individuals in the acquisition community.
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The AEP provides insight and hands-on experience about the development and implementation
of DoD-wide acquisition policy issues. The assigned projects offer successful candidates an
opportunity to enhance their acquisition and senior-level policymaking skills, develop their
managerial and leadership skills, and prepare for future positions within the acquisition
community.
Government-wide Acquisition Management Intern Program
The Government-wide Acquisition Management Intern program is a two-year program designed
to employ Contract Specialists and to develop them into procurement professionals and
Government leaders of the future. The program is administered through the Department of the
Interior University.
Interns receive technical and business skills training including contract administration,
procurement analysis, customer service, project management, and presentation skills. Interns
complete four six-month rotational assignments in sponsoring Federal departments and agencies.
Upon completion of the two-year training program, interns will be placed in a position at one of
the sponsoring agencies. Agencies that participated in 2006 include Environmental Protection
Agency, Federal Bureau of Prisons, Department of the Interior, Department of Commerce, and
Department of Health and Human Services.
Air Force COPPER CAP Internship Program
The COPPER CAP internship program is an Air Force managed program designed to train
college graduates and place civilians within the Air Force work environment as Contract
Specialists. Contract Specialist trainees are assigned to work with professional Contracting
Officers. Trainees receive formal and on-the-job training in requirements definition, solicitation
preparations, price justification, negotiation and award of contracts, and administration of
contracts.
Air Force PALACE Acquire Internship Program
The Air Force PALACE Acquire internship program provides full-time civilian employment
opportunities for personal and professional growth in over 20 career fields with 2-4 years fulltime on-the-job-training and performance-based annual promotions while in training.
Defense Logistics Agency Corporate Intern Program
The Defense Logistics Agency Corporate Intern Program is a 2-year corporate training program
designed to train entry-level personnel for subsequent advancement to the journey-level in
professional, administrative, and technological career fields.
Department of Army Management Intern Program
For over 40 years the Department of Army has administered a management intern program
which takes individuals from entry level positions to positions of mid-level management.
Through on-the-job training and formal classroom instruction thousands of civilian employees
have been trained in a variety of career fields.
Department of Homeland Security Acquisition Professional Program
As a member of the Department of Homeland Security's acquisition team, you will put your
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education and experience to work. You will be on the front-line, directly impacting the mission
everyday by procuring everything from IT hardware and software, boats, and aircraft. You will
be part of a team that procures over $20 billion worth of goods and services annually in support
of the Department's mission. This is the third largest procurement budget in the Federal
Government.
Department of the Navy Naval Acquisition Development Program (NADP)
The Naval Acquisition Development Program, encompassing both the Naval Acquisition Intern
Program (NAIP) and the Naval Acquisition Associates Program (NAAP), are PAID entry level
and journeyman programs, and may be right for you. For the right candidate it offers
professionalism, rapid advancement, mobility, travel and the opportunity to be associated with
acquisition, logistics and technology programs that are vital to our nation and to the support of
our Naval Forces.
Department of State CLIMB Program
The Cross-functional Logistics Internal Mobility Building (CLIMB) Program is a three-year
developmental program designed to attract and establish a cadre of cross-functional journeyman
level Logistics Management Specialists in the complex area of logistics management. The
program combines on-the-job rotational assignments, formal classroom training, and
developmental assignments.
NASA Contracting Intern Program
The NASA Headquarters Office of Procurement administers the NASA Contracting Intern
Program (NCIP) targeted towards recent college graduates in business-related fields. Recent
demographic studies revealed that NASA's procurement workforce in the next five to ten years
would likely have insufficient personnel to fulfill the Agency's Mission. The NCIP was
developed in an effort to serve as a training ground for future professionals within the NASA
procurement community.
Treasury Acquisition Institute
The Treasury Acquisition Institute, established by the Department of Treasury in 1993, provides
resources, training, and information on acquisition.

Presidential Management Fellows
(Source: www.pmf.opm.gov)
The PMF Program is designed to attract to the federal service outstanding men and women from
a variety of academic disciplines and career paths who have a clear interest in, and commitment
to, excellence in the leadership and management of public policies and programs. This rigorous
two-year paid program includes 80 hours of formal classroom training each year, challenging
assignments, accelerated promotions, developmental learning, and networking opportunities.
Fellows are hired by federal agencies and given exposure to domestic and international issues in
such areas as public administration, technology, science, criminal justice, health and financial
management, to name a few. The PMF Program seeks graduate students who want to make a
difference through public service.
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Applications for students who graduate during the 2010-2011 academic year closed on October
15, 2010. Students who complete a graduate degree, masters, law, or doctoral-level degree,
during the 2011- 2012 academic year, September 1, 2011 - August 31, 2012, from a qualifying
college or university are eligible to be nominated by their schools. Selection begins with the
nomination of the student by the school followed by a rigorous assessment process.
Application to the PMF Class of 2011 will be open October 1-15, 2011, via a vacancy
announcement on www.USAJOBS.gov. and as a link under the "How to Apply\PMF
Application" section of the PMF website. School nominations are due October 31, 2011.
Eligible students are encouraged to create an account on www.USAJOBS.gov to build their
online resume. During the application process, applicants are required to link their USAJOBS
online resume to their application. Application, nomination, and selection information are
available online at https://www.pmf.opm.gov
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"The Public Administration Network"
An opportunity for Chapter members and guests to network along with
Hampton City Manager – Mary Bunting
Newport News Acting City Manager – Neil Morgan

Thursday Evening - January 21st
5:30 pm - 6:30 pm – Individual Networking
6:30 pm - 7:15 pm - Issues Forum – Group Q & A with City Managers
Register for the event at www.aspahr.org
Wait service is available for drinks and snacks from 5:30 – 7:15 (individual
pay as you go). Although not part of the formal program – the General
menu is available for those wishing to stay for dinner.
Marker 20 - Historic Hampton
21 E Queens Way
Hampton, VA 23669-4060
(757) 726-9410
http://www.marker20.com/
Marker 20 is 3 minutes from I-64. Take exit 267 off the Interstate on to Settlers Landing
Road toward Downtown Hampton. Cross over the Booker T. Washington Bridge, then
turn Right at the 2nd light on to Wine Street. Go one block and turn Left on to Queens
Way. You can't miss us with our outdoor deck on the right.
Parking: There are two public parking lots off of Wine Street -- one just before Queens
Way and one just after. The second is right behind Marker 20. (See map on-line)

The Hampton Roads Chapter of the American Society for Public Administration
invites you to attend the…………

2009 Annual Symposium

Navigating Through Difficult Times:
Action Based on Research

Thursday, March 19th
Hilton Norfolk Airport
1500 North Military Highway - Norfolk, VA 23502
Schedule

8:30 - 9:00 Registration
9:00 - 9:15 Opening Remarks
9:15 – 12:00 Concurrent Sessions
12:00 – 12:30 Lunch
12:30 – 1:15 Featured Panel
For more information contact: John Dunning – jdunning@troy.edu - (757) 898-4960

Hampton Roads Chapter of ASPA Symposium Registration Form
Advanced Registration can be accomplished in the following ways:
(1) Register on-line at www.aspahr.org (preferred), or
(2) Complete this registration form and mail to:
Lindsay Kennedy, 4808 Harbor Way, Virginia Beach, VA, 23455 or

(3) Email registration information to: jdunning@troy.edu
Registration is $15 (concurrent sessions only) $30 (lunch program only) and $40 (all day)
Please register by Friday, March 13th
You may pay at the door in cash or by check (payable to Hampton Roads ASPA)
Name: _______________________________________________ Title: _______________________________
Agency: ___________________________________________ Phone: _________________________________
Address: ___________________________________ City: __________________ State: ______ Zip: _________
E-Mail: __________________________
___ $15 - Morning Sessions Only

___ $30 - Lunch Program Only

___ $40 - All Day

___ Check enclosed ___ Pay at the door (no shows will be billed)

Navigating through Difficult Times: Action Based on Research
Purpose:
This symposium provides an opportunity for local area public administrators and students to learn about and discuss
several critical issues: (1) Strategies for dealing with the economic crisis, (2) Improving leadership through internship
opportunities, (3) Improving public safety leadership, (4) Improving Diversity and Opportunity, and (5) The future of
ASPA and professional organizations.
Schedule:
8:30 – 9:00

Registration

9:00 – 9:15

Welcome and Symposium Overview (Ballroom C)

9:15 –10:30

Session One (Concurrent)
Improving Public Safety Leadership (Room E)
 Action research taken to improve Virginia Beach Police programs in the areas of recruiting
and leadership development.
 Panel: Capt Dennis Santos, Lt Ken Dimitry, Sean Adams & Ben Gonse – Recruiting
(Virginia Beach Police Department/Troy University Graduate Students); Lt. Joel Cox
– Leadership Development (Virginia Beach Police Department)
 Moderator: Dr. David Shetterly (Troy University)
The Future of ASPA: Meeting the Needs of Tomorrow’s Public Administrators (Room F)
 Research conducted on the utility of ASPA followed by participant input.
o Dr. Pete Carlson (Christopher Newport University), Dr. Pam Dunning (Troy
University) and Jamie Atkinson (Graduate Student - College of William & Mary)
Federal and Local Government Internship Opportunities (Ballroom C)
 Presentation and discussion of the Presidential Management Fellow’s Program, federal
internship and local internship programs.
o Lindsay Kennedy (Federal Programs/US Navy), Cecelia Slade (City of Virginia
Beach), and Shenelle Byrd (City of Norfolk)

10:30 – 10:45

Break

10:45 – 12:00

Session Two (Concurrent)
Navigating the Fiscal Crisis (Room E)
 ICMA research report - Navigating the Fiscal Crisis: Tested Strategies for Local Leaders, a
response to the recommendations by local commissioners of revenue and directors of
management and budget:
o Panel: Deputy Commissioner of Revenue, Eric Schmuddle (City of Virginia Beach).
and Director of Budget, Dr. Betty Meyer (City of Chesapeake), Dr. John Dunning –
ICMA Report (Troy University)
o Moderator: Dr. George Yacus (US Coast Guard/Troy University)
Improving Opportunities for Women (Room F)
 Improving opportunities for women in organizations.
o Panel: Brandy Blessett, Ashley Lipton and Kyle Lee (Graduate Students, Old
Dominion University).
o Moderator: Dr. Mohamad Alkadry (Old Dominion University)

Public Policy Issues (Ballroom C) (10:45-11:30)
 Gentrification and its perceived impact on African American male academic performance and
perceptions and barriers hindering HIV test participation.
o Panel: Mignon Jones and Robin Eley (Graduate Students, Norfolk State University)
o Moderator: Dr. Tammy Esteves (Troy University)
12:00 – 12:30

Lunch - (Ballroom C)
 Plated lunch - Garden Salad, Chicken Marsala, Dessert
 Welcome & Presentation of 2009-2010 Council Nominees

12:30 – 1:15

Featured Panel –
 Topic: Navigating through the local economic and housing crisis.
o Panel: Dr. James V. Koch – (Old Dominion University President Emeritus, Board of
Visitors and Professor of Economics) Lead Discussant
o Moderator: Bill Doré – Virginia Beach Strategy Policy and Resource Development
Officer

The Hampton Roads Chapter of the American Society for Public Administration invites you to
attend the 2010 Symposium:

“Rethinking Governance: Changing Roles, Operations and Organizations”
Friday – March 19th
Holiday Inn Executive Center
5655 Greenwich Road,
Virginia Beach, VA 23462
Schedule
8:00 - 8:30 Registration
8:30 – 11:45 Concurrent Sessions:
 Session 1
o Panel: Joining Forces to Solve Community Problems (Part 1)
o Effective Networks and Multi-Sector Partnerships
o Assessing the Impact of Federal Regulation
 Session 2
o Panel: Joining Forces to Solve Community Problems (Part 2)
o Panel: Fiscal Stewardship: How to develop, implement and enforce tough decisions
o Improving Organizational Effectiveness
 Session 3
o Innovations in Maritime Security and Emergency Response Teams
o Strengthening Public Service Values
o Meeting the Challenges of Leadership and Individual Performance
12:00 – 12:30 Lunch
12:30 – 1:15 – Featured Speaker:
Leslie Fuentes – Director of Information Technology, City of Hampton
Topic: MuniGov2.0 – Exploring Government Collaboration through Technology

Detailed information on the speakers, topics, participating organizations, exhibitors and directions can
be found at www.aspahr.org This Symposium is open to general public, but is specifically designed for
public and non-profit organizations, students studying public administration, public policy or political
science.





Registration Options:
Morning Sessions Only (8:30-11:45) $10
Luncheon Program Only (12:00-1:15) $22
Entire Symposium (8:30-1:15) $28

Please register on-line at www.aspahr.org
Pay at the door – Check payable to HR ASPA
For more information contact: John Dunning – johndunning@cox.net - (757) 898-4960

Annual Symposium
March 19th 2010

“Rethinking Governance:
Changing Roles, Operations and
Organizations”
Holiday Inn Executive Center
5655 Greenwich Road,
Virginia Beach, VA 23462
Sponsored by:
The Hampton Roads Chapter of the American Society for Public Administration
www.aspahr.org

Welcome to the 2010 Symposium
We are pleased to present this year’s Symposium “Rethinking Governance: Changing Roles,
Operations and Organizations.” The mission of our chapter of the American Society for Public
Administration is to promote excellence in public service. Today’s symposium offers the
opportunity to join with colleagues to find better ways to govern and meet our responsibilities to
the citizens of Hampton Roads.
The symposium is brings together public officials, practitioners, researchers, educators, and
students to exchange ideas and discuss proposals to build more effective public and private
institutions. We must meet these challenges within existing resources in the short term, while
working to build a more sustainable future. To accomplish this we should continue to rethink
existing concepts and practices of governance. Each of the nine breakout sessions and the lunch
program are intended to stimulate discussion and allow participants to express their views. Please
join in the discussions.
If you are not a member of our chapter, please take the time to visit our Web site and discover
the benefits of membership. If you are uncertain, please talk to a chapter member and attend
other sponsored events.
Enjoy the Symposium, take the opportunity to network and make new friends and associations.

David McClees
President,
Hampton Roads Chapter of ASPA
www.aspahr.org
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The American Society for Public Administration (ASPA)
Since 1939, we have been the nation's most respected society representing all forums in the
public service arena. We are advocates for greater effectiveness in government - agents of
goodwill and professionalism - publishers of democratic journalism at its very best - purveyors
of progressive theory and practice and providers of global citizenship. We believe that by
embracing new ideas - addressing key public service issues - and promoting change at both the
local and international levels, we can enhance the quality of lives worldwide.
ASPA's Mission: ASPA is the leading public service organization that:






Advances the art, science, teaching, and practice of public and non-profit administration.
Promotes the value of joining and elevating the public service profession.
Builds bridges among all who pursue public purposes.
Provides networking and professional development opportunities to those committed to
public service values.
Achieves innovative solutions to the challenges of governance.

www.aspanet.org

Hampton Roads Chapter of ASPA

The Hampton Roads Chapter of the American Society for Public Administration serves the
sixteen counties and cities of Southeastern Virginia - from Colonial Williamsburg to sunny
Virginia Beach. Our mission is to promote excellence in public service. Every other month
starting in September of each year, the chapter offers exciting general membership luncheon
meetings and special programs. Members are invited to network with fellow public
administrators and listen to and interact with dynamic speakers on the most current topics in
public administration
www.aspahr.org
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Schedule:
8:00 – 8:30

Registration

8:00 – 12:00

Symposium Exhibitors: Old Dominion, Regent and Troy Universities

8:30 – 9:00

Welcome and Symposium Overview (Shenandoah Room)

9:00 – 9:45

Session One (Concurrent)
(Room G) Panel: Joining Forces to Solve Community Problems (Part 1)
 Joining Forces to Solve Community Problems: Best Practices
o Galena Burley, Bureau Manager, Bureau of Community Outreach,
City of Norfolk
 Challenging the Myths of Citizen Engagement
o Betsy McBride, Executive Director of the Hampton Roads Center for
Civic Engagement
 Discussants: Lorie Lee, Smart Beginnings Hampton Roads & Sarah
Paige Fuller, Director, Office to End Homelessness, City of Norfolk
 Moderator: Dr. Pam Gibson, Troy University
(Room J) Effective Networks and Multi-Sector Partnerships
 Multiple-Sector Partnerships and the Engagement of Citizens in Social
Marketing Campaigns: The case of Lynnhaven River Now
o Dr. Bill Leavitt, Associate Professor, Old Dominion University
o Dr. John Morris, Professor, Old Dominion University
 Effective Networks: Examining the relationship between social media
and individual performance in organizations
o Michael Brown, PhD Student, Old Dominion University
 Moderator: Dr. Bill Gibson, Virginia Wesleyan University
(Room I) Assessing the Impact of Federal Regulation
 Agricultural Workers and Environmental Justice: An assessment of the
Federal Worker Protection Standards
o Dr. Celeste Greene, Adjunct Faculty University of Virginia
 Chesapeake Bay Total Maximum Daily Load Restrictions: Predicting the
governmental impact at the state and local level
o Jacob Lacy, MPA Student, ODU/City of Newport News
 Moderator: Dr. Mohamad Alkadry, Old Dominion University

9:45 – 10:00

Break
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10:00 – 10:45

Session Two (Concurrent)
(Room G) Panel: Joining Forces to Solve Community Problems (Part 2)
 Maximizing Available Resources to Improve Life for Young Children and
Families: Smart Beginnings South Hampton Roads QRIS and Early
Learning Challenge Grant initiatives.
o Lorie Lee, Smart Beginnings Hampton Roads\
 Faith, Non-Profit, Volunteer, and City Agencies Working Together to
End Homelessness
o Sarah Paige Fuller, Director, Office to End Homelessness, City of
Norfolk
 Discussants: Galina Burley, Bureau Manager, Bureau of Community
Outreach, City of Norfolk & Betsy McBride, Executive Director of the
Hampton Roads Center for Civic Engagement
 Moderator: Dr. Pam Gibson, Troy University
(Room J) Panel: Fiscal Challenges
 A panel discussion on the choices and innovations possible in today’s
climate and the challenges facing the cities of Virginia Beach and
Hampton.
o Participants: Catheryn Whitesell, Director of Management Services,
City of Virginia Beach and Lori Green-Brae, Senior Management
Analyst, City of Hampton
o Discussant: Dr. Pam Dunning, Troy University
(Room I) Improving Organizational Effectiveness
 Enhancing the Bureaucratic Experience with More Applicable
Leadership
o Matthew Loesch, PhD Student, Old Dominion University
 Why Public Service Motivation Matters in Public Administration
o Vivian Greentree, PhD Student, Old Dominion University
 Moderator: Dr. Mohamad Alkadry, Old Dominion University

10:45 – 11:00

Break

11:00 – 11:45

Session Three (Concurrent)
(Room G) Strengthening Public Service Values
 Misappropriated Power: An analysis of administrative discretion and its
impact on African American communities
o Brandi Blessett, PhD Student, Old Dominion University
 Coming Home to Feminine: A foundational shift in public service values
o Jennifer A. Taylor, PhD Student, Old Dominion University
 Moderator: Dr. Bill Gibson, Virginia Wesleyan University
(Room J) Innovations in Maritime Security and Emergency Response
Teams
 Maritime Information Sharing Systems
o Michael G. Goldsmith, Commanding Officer, Homeland Security
Division, Norfolk
 Haiti: A new model of emergency management
o Dr. Thomas E. Poulin, Adjunct Professor, Old Dominion University
 Moderator: Dr. Pam Dunning, Troy University
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(Room I) Meeting the Challenges of Leadership (11:00 – 11:30)
 Servant Leadership and Workplace Spiritual Intelligence (SLWSI)
o Dr. Gary Roberts, Associate Professor, Regent University
 Moderator: Dr. Pam Gibson, Troy University

11:45 – 12:00

Lunch Registration (for those attending only the lunch program)

12:00 – 12:30

Lunch - (Room I)
o
o

12:30 – 1:15

Plated lunch - Garden Salad, Chicken Piccata, Dessert
Welcome & Presentation of 2010 - 2011 Council Nominees

Program: MuniGov2.0 – Exploring Government Collaboration
through Technology. The presentation will explore the use and principles
of Web 2.0 in an effort to engage employees and citizens to improve citizen
services and communication via technology.

Featured Speaker:
Leslie Fuentes, Director of Information Technology, City of Hampton
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Index of Abstracts/Biographies
Time
9:00 – 9:45

10:00 -10:45

11:00 – 11:45

12:30 – 1:15

Topic
Concurrent Session One
Joining Forces to Solve Community Problems (Part 1)
o Joining Forces to Solve Community Problems: Best Practices Changing
Myths of Citizen Engagement
Effective Networks and Multi-Sector Partnerships:
o Multi-Sector Partnerships and the Engagement of Citizens in Social
Marketing Campaigns: The case of Lynnhaven River Now
o Effective Networks: Examining the relationship between social media
and individual performance in organizations
Assessing the Impact of Federal Regulation
o Agricultural Workers and Environmental Justice: An assessment of the
Federal Worker Protection Standards
o Chesapeake Bay Total Maximum Daily Load Restrictions: Predicting the
governmental impact at the state and local level
Concurrent Session Two
Joining Forces to Solve Community Problems (Part 2)
o Improving the quality of child care in South Hampton Roads using the
Virginia Quality Rating Improvement System
o Faith, Non-Profit, Volunteer, and City Agencies Working Together to
End Homelessness
Panel: Fiscal Challenges
Improving Organizational Effectiveness
o Enhancing the Bureaucratic Experience with More Applicable
Leadership
o Why Public Service Motivation Matters in Public Administration
Concurrent Session Three
Strengthening Public Service Values
o Misappropriated Power: An analysis of administrative discretion and its
impact on African American communities
o Coming Home to Feminine: A foundational shift in public service values
Innovations in Maritime Security and Emergency Response Teams
o Maritime Information Sharing Systems
o Haiti: A new model of emergency management
Meeting the Challenges of Leadership and Individual Performance
o Servant Leadership and Workplace Spiritual Intelligence (SLWSI)
Program: MuniGov2.0 – Exploring Government Collaboration through
Technology
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Joining Forces To Solve Community Problems (Part 1)
Concurrent Session One - 9:00 – 9:45
Topic: Joining Forces to Solve Community Problems: Best Practices
Presenter: Galina Burley
Abstract: Joining Forces to Solve Community Problems presentation provides information on some
innovative and collaborative ways the City of Norfolk has employed to engage the community in
numerous efforts to address big neighborhood problems. The City believes that community plays a
significant role in problem solving and more specifically problem prevention. Norfolk's community is
instrumental in the city's efforts to fight crime, remove and report graffiti, rebuild homes of Norfolk's
most vulnerable residents, and to provide input before major decisions are made. The city employs
numerous approaches to engage the community and this presentation will specifically focus on various
volunteer based projects offered by the Bureau of Community Outreach under the CORE model of
service delivery. Based on the value of volunteer time alone, each dollar spent by the bureau on various
social interventions is matched with $2 to $3 dollars on average in volunteer time. In addition, the
presentation will touch on some innovative projects the presenter employed while working for the City of
Vancouver and the City of Portland.
Biography: Galina Burley is the Manager, Bureau of Community Outreach, City of Norfolk. She has
spent over 14 years in local government; this includes the Cities of Norfolk (2007-present). Portland
(2003-2007), and Vancouver (1997-2003). Galina is responsible for the day-to-day operations of the
Bureau of Community Outreach including management of 5 neighborhood service centers, coordination
of the civic league involvement process, management of community capacity development programs,
implementation of the neighborhood planning program, to name a few. While in Portland Oregon, Galina
served as the city's Crime Prevention Program Administrator and worked with the local community to
establish over 100 neighborhood watch groups, developed crime prevention ordinances, and managed the
city's first community-based partnership with the city and public/private partners to decrease crime at 2
key Max stations (light rail network of Portland). In Vancouver, Galina managed special events, diversity
program, worked on neighborhood plan development and implementation and served as the city's liaison
to numerous refugee and immigrant groups. She has an extensive and diverse background in community
relations with an emphasis on community capacity development and cross-functional collaborations
Topic: Challenging the Myths of Citizen Engagement
Presenter: Betsy McBride
Abstract: The mission of the Hampton Roads Center for Civic Engagement is to support sustainable
deliberative democracy in Hampton Roads and to connect public decision making with civil dialogue and
the informed judgment of the region’s citizens. By encouraging the inclusion of more citizens in the
public choices related to their region’s quality of life and future, the Center’s work enhances the
accountability and transparency of public agencies. In her presentation, McBride will challenge the
“myths” related to citizen involvement and suggest that processes designed with open-minded goals can
deliver surprising results.
Biography: Betsy McBride is the Executive Director of the Hampton Roads Center for Civic
Engagement. The Center was founded by regional leaders in 2007 to connect public decision making
with civil dialogue and the informed judgment of the region’s citizens. (www.hrcce.org) Betsy has been
designing and managing processes for community collaboration since the 1970s.
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Effective Networks and Multi-sector Partnerships
Concurrent Session One - 9:00 – 9:45
Topic: Multiple Sector Partnerships and the Engagement of Citizens in Social Marketing
Campaigns: The case of Lynnhaven River Now
Presenters: Dr. William Leavitt and Dr. John Morris Note: Dr. Madeleine McNamara is an author but
is unable to attend the symposium.
Abstract: This paper reports on research that examines the collaborative efforts of multiple-sector
partners to engage citizens and stakeholder groups through the use of social marketing campaigns.
Multiple-sector partnerships involving collaborative efforts between public, non-profit, and private
organizations present many unique challenges. We examine the collaborative structure developed to
address water quality issues in the Lynnhaven River in Virginia Beach, Virginia. We find that
collaborative structures are enhanced by the movement of people between collaborative partners, and that
specialization among partners tends to make social marketing a largely independent activity.
Biography: Dr. Madeleine W. McNamara is a senior administrator for the Coast Guard’s Eighth District
and an adjunct professor at the University of New Orleans. She is a graduate of the U.S. Coast Guard
Academy and received her Ph.D. in Public Administration and Urban Policy from Old Dominion
University in 2008. Her work has been published in Public Works Management and Policy and Virginia
Social Science Journal.
Biography: Dr. William M. Leavitt is an Associate Professor in the Department of Urban Studies and
Public Administration at Old Dominion University. His teaching and research interests are in the areas of
customer service and service delivery, public sector pay, human resource management, organizational
design, social marketing, and business process reengineering. He has published in journals such as ACA
Journal, Review of Public Personnel Administration, Public Personnel Management, Public Works
Management & Policy, and Journal of Public Administration Education. Bill currently serves as the
graduate program director for the MPA program and previously served as department chair for 6 years.
Prior to his present appointment at Old Dominion University, he worked at the local government level for
the Denver Water Department in Denver, Colorado. In his nineteen-year career with Denver Water he
worked in a variety of management positions including: Manager of Employment and Compensation;
Water Sales Administrator; Chief Administrative Analyst; and Customer Information Supervisor. Dr.
Leavitt holds a B.A. degree in political science from New York University and M.P.A. and Ph.D. degrees
in public administration from the University of Colorado. He is also a Certified Compensation
Professional and has been a speaker at numerous conferences and workshops both nationally and in
Hampton Roads.
Biography: Dr. John C. Morris is a professor in the Department of Urban Studies and Public
Administration at Old Dominion University, where he serves as the Graduate Program Director for the
Ph.D. program in Public administration and Urban Policy. He has been a member of the faculty at ODU
since 2002; prior to that time, Dr. Morris served as a faculty member at Mississippi State University. He
received his Ph.D. in Public Policy and Administration from Auburn University in 1994. He has also
served as a Senior Research Associate and Research Coordinator at the Center for Governmental Services
at Auburn University, and with Policy Studies Associates, Inc., in Washington, DC. Dr. Morris’ research
interests include privatization, water policy, federalism, and organization theory. He has published in
journals such as Public Administration Review, Policy Studies Journal, the Journal of Politics, Politics
and Policy, Public Works Management and Policy, and Environmental Politics, among others. To date
he has published a book, over 35 scholarly articles, delivered more than fifty conference papers, and has
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three more articles forthcoming. Dr. Morris currently has a book under contract with Lexington Press,
and two more book manuscripts are in various stages of completion.
Topic: Effective Networks: Examining the relationship between social media and individual
performance in organizations
Presenter: Michael Brown. Note: Dr. Mohamad Alkadry is also a co-author of the paper but will not
present as he is a symposium moderator for a concurrent session.
Abstract: Social networking and the use of social media are among the hottest topics in today’s social
and professional environment. Many organizations are using social media tools because they believe that
the benefits of increased or improved communications outweigh the potential problems associated with
social networking. This paper addresses the effect of social networking and social media tools on
individual performance within organizations. How can organizations focus social networking efforts to
derive benefits that go beyond connecting people and address improving individual performance?
Organizations should base social networking activities on three things: (1) providing improved definitions
of the work required through task analyzability, (2) using modeling principles to reinforce or inhibit
behavior, and (3) providing continuous feedback through structured reinforcement. The proposed
research uses two constructs, trust and perceived improvement potential, to examine the relationship of
social networking to individual performance.
Biography: Michael A. Brown Sr. is a PhD student in Public Administration and Urban Policy,
International Business, Old Dominion University, Va. He received a Masters Degree in Public
Administration from Troy State University, European Division. His public administration interests are
social networking, performance, emotional intelligence, and organization and leader development.
Biography: Dr. Mohamad G. Alkadry is an Associate Professor of Urban Studies and Public
Administration at Old Dominion University. He has over 20 peer-reviewed publications, three
practitioner-books, and one edited book. His works appear in Review of Public personnel Administration,
International Journal of Organizational Theory and Behavior, Public Administration Review,
Administration and Society, Journal of Education Finance, Social Work in Health Care, Public
Productivity and Management Review, Public Administration and Management, Public Administration
Theory and Praxis, among other journals
Assessing the Impact of Federal Regulation
Concurrent Session One - 9:00 – 9:45
Topic: Agricultural Workers and Environmental Justice: An assessment of the Federal Worker
Protection Standards
Presenter: Dr. Celeste Greene
Abstract: The environmental movement has come a long way since it began in the 1960s. One
environmental issue that gained national attention in the 1990s is environmental justice. Environmental
justice combines both social justice and environmental concerns into one. The environmental justice
movement has Southern roots, beginning in 1982 in Warren County, North Carolina with the protest of a
toxic landfill. Today, the movement has gained national and international recognition. This paper will
explore the issue of environmental justice today in the South, where it all began and will discuss how the
South still has one of the worst records in regards to Environmental Justice as it pertains to the Federal
Worker Protection Standards. The paper will begin with a chronological history of the environmental
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justice movement from its beginning to the present. Next, the issue of environmental risk assessment will
be discussed. The paper will then focus on the case of Florida farm workers.
Biography: Dr. Celeste Murphy Greene has written several journal articles and book chapters on
environmental justice appearing in such publications as Public Administration Review, Review of Policy
Research, Public Administration Quarterly, International Journal of Public Administration, Journal of
Health and Human Services Administration, and the Journal of Public Management and Social Policy.
She currently serves as the Program Coordinator/Adjunct Professor for the Graduate Certificate in Public
Administration for the University of Virginia’s Hampton Roads Center. She also teaches as an Adjunct
Professor in the Public Administration Program at the Old Dominion University. Celeste holds a master’s
and PhD in public administration.
Topic: Chesapeake Bay Total Maximum Daily Load-Incoming Regulation Predicting the
Governmental Impact at the State and Local Level
Presenter: Jacob Lacy
Abstract: The purpose of this presentation is to discuss the TMDL initiative. Simply put, a TMDL is a
common practice known as a Total Maximum Daily Load. In other words, a nutrient diet prescribed and
designed for the parameters of a given impaired waterway. The Chesapeake Bay, due to its current
decline in aquatic health, is about to face what will be the largest TMDL ever implemented. This Federal
Environmental Protection Agency, directive will be in place by December of 2010. While TMDL’s have
been used to a much smaller scale for quite some time, if successful, similar programs may be devised for
large impaired waterways throughout the Nation. There is much to be inferred regarding what actions
will be necessary in order to ensure that this initiative is successful. Responsibility will ultimately fall to
the state level and from there, to the local governments. For the local governments, the TMDL will be a
“learn as you go” process. Much has yet to be learned regarding what actions must be taken and what will
happen in the event of inaction.
Biography: Jacob Lacy is an MPA student with Old Dominion University. He has a Bachelor’s
In Environmental Science from Lynchburg College, Lynchburg, Virginia. Since November of
2004 he has been working for the City of Newport News Department of Engineering. He is also a
Certified Environmental Scientist with the National Registry of Environmental Professionals.

Joining Forces To Solve Community Problems (Part 2)
Concurrent Session Two - 10:00 – 10:45
Topic: Maximizing Available Resources to Improve Life for Young Children and Families: Smart
Beginnings South Hampton Roads QRIS and Early Learning Challenge Grant initiatives
Presenter: Lorie Lee
Abstract: Smart Beginnings South Hampton Roads has been working collaboratively to improve the
quality of child care in our region using the Virginia's Quality Rating Improvement System. This is a
"consumer reports" of sorts developed at the state level to measure and communicate the level of quality
in child care centers. Smart Beginnings South Hampton Roads received a grant from the Virginia
Department of Social Services for $135,000 and has raised over $1 million dollars in private funding from
local businesses and foundations to support ratings and various quality improvements for child care
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centers in our region. Our efforts have impacted over 8,000 children as well as hundreds of teachers in
early childhood education centers.
Biography: Lorie Lee has been the Program Director for Smart Beginnings South Hampton Roads since
July 2007. The mission of Smart Beginnings is to ensure that all children enter school prepared for
success. Before moving to Virginia, she worked for Smart Start, an early childhood initiative, in North
Carolina and was a public school teacher in Wilmington, NC. Ms. Lee is an alumnus of UNC-Chapel
Hill where she received a Bachelor’s degree in English and a Master’s in Teaching. Lorie and her
husband, Rusty have a two-year-old son and live in Suffolk
Topic: Faith, Non-Profit, Volunteer, and City Agencies Working Together to End Homelessness
Presenter: Sarah Paige Fuller
Abstract: The City of Norfolk's Office to End Homelessness has been working collaboratively to end
homelessness within the City of Norfolk and across South Hampton Roads since 2005. Examples of
coordinated events, planning activities, housing, and services that bring diverse groups together to
maximize efficiencies, resources, and talent while increasing community awareness.
Biography: Sarah Paige Fuller is the Director, Office to End Homelessness, City of Norfolk. She has
held this position since November 2009, but has been working to end homelessness since 1989. Her
former positions include 10years as homeless outreach worker and partner on Norfolk Homeless
Consortium in Norfolk 1994-2004, 2 years managing statewide homeless programs for the Virginia
Department of Mental Health and 3 years managing a federal training and technical assistance center for
the national homeless program. She has been a resident of Norfolk since 1994. Sarah has a Bachelor of
Science in Social Work from Virginia Commonwealth University and a Master’s of Social Work from
Norfolk State University.
Fiscal Stewardship
Concurrent Session Two – 10:00 – 10:45
Panel: How to develop, implement, and enforce tough decisions
In November 20009 the Metropolitan Policy Program at Bookings published a report with the National
League of Cities: Fiscal Challenges Facing Cities: Implications for Recovery. The report stated that the
budget shortfalls in 2009 will be more severe and widespread in 2010 and 2011. The report includes city
leaders ‘response to these conditions. It finds that:
1. Local government fiscal conditions matter for national economic performance
2. Cities and towns face one of the most daunting and widespread fiscal crises in decades and it may
be only the beginning.
3. In most places, the local response to deteriorating conditions has consisted of a predictable round
of unfortunate but unavoidable service cutbacks and layoffs
4. Some far-sighted city executives are making hard choices and trying to turn the crisis into an
opportunity to innovate
5. The nation needs a partnership between all levels of government to ease the local government
fiscal crisis.
The Budget Panel includes Catheryn Whitesell, Director of Management Services, City of Virginia Beach
and Lori Green-Braen, Senior Management Analyst, City of Hampton. While their discussion will not
specifically address this report, their comments will be made in the context of the report. Dr. Pam
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Dunning, Assistant Professor of Public Administration at Troy University will facilitate the discussion
with general questions and questions from the attendees.

Improving Organizational Effectiveness
Concurrent Session Two – 10:00 – 10:45
Topic: Enhancing the Bureaucratic Experience with More Applicable Leadership
Presenter: Matthew Loesch
Abstract: In his book The Bureaucratic Experience, Hummel believes the bureaucratic environment
transforms relationships into robotic, impersonal, and meaningless interactions. Ultimately, these vacuous
interactions lead to decreased governmental capacity for the citizens the system was designed to serve.
Overcoming these destructive tendencies of bureaucracy often requires some form of organizational
development usually spearheaded by a transformational leader. As a large part of organizational
performance has been linked to the effect of leadership, one could conclude that revamping a bureaucratic
organization necessitates such a leader’s creative problem solving (linked to intelligence/general mental
ability) and careful management of subordinates (linked to emotional intelligence). However, this logical
assumption is challenged by studies that find no significant connection between leadership’s impact on
organizational effectiveness and intelligence or emotional intelligence. Here a theoretical nonlinear model
is proposed that uses emotional intelligence as a moderator on intelligence to help explain non-significant
findings between leadership and intelligence. The validity of such a model has strong implications for the
understanding of public service motivation exhibited by transformational leaders during times of
organizational development in bureaucratic organizations. It also provides a foundation for selecting
leaders high in emotional intelligence as a key component for improving the beleaguered bureaucratic
image.
Biography: Matt Loesch is a first year doctoral student in the Public Administration and Urban Policy
program at Old Dominion University in Norfolk, Virginia. Prior to this program, Matt was a doctoral
student in Industrial/Organizational Psychology at Old Dominion. He received his undergraduate degree
in Business and Psychology from Muhlenberg College in Allentown Pennsylvania. In addition to his
research, Matt also works as a wrestling coach at Granby High School and serves as the President of the
Graduate Student Organization.
Topic: Why Public Service Motivation Matters in Public Administration
Presenter: Vivian Greentree
Abstract: For the public sector to benefit from public service motivation (PSM), governmental and
organizational leaders must learn how to recognize these motivations, how to attract the people who have
them, and finally how to socialize and retain those people within the public sector workforce by satisfying
their needs, both intrinsically and extrinsically. The purpose of this paper is to address the idea of PSM
and its bearing on public administration’s legitimacy in our democracy. This paper will discuss PSM’s
importance to the quality and content of public sector outputs, its contribution to the public/private
distinction in a democratic setting, and in encouraging civic engagement thereby increasing trust in
government
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Biography: Vivian Greentree is a PhD student in Public Administration at Old Dominion University.
She is a Navy veteran and her research interests include volunteerism, public service motivation, and
reproductive healthcare. She is the research director for a national military family organization, Blue Star
Families, a contributing writer to several military print and online outlets, and serves on her local
Congressman’s Military Family Advisory Council as well as the Governor’s Commission on National and
Community Service.
Strengthening Public Service Values
Concurrent Session Three (11:00 – 11:45)
Topic: Misappropriated Power: An analysis of administrative discretion and its impact on African
American communities
Abstract: This presentation is designed to highlight the misappropriation of power and discretion by
public administrators in the name of urban revitalization. Their impact has been long-standing and farreaching, therefore contributing to the re-segregation and disenfranchisement of minority communities in
inner cities across the country.
Biography: Brandi Blessett is a Ph.D. candidate in the Department of Urban Studies and Public
Administration at Old Dominion University (ODU). Her research interests include administrative
responsibility, social capital, citizen participation, and urban policy. Brandi was the recipient of the 2009
National Forum for Black Public Administrators Scholarship and the 2008 Pindur Scholarship for
Applied Public Service at ODU. Brandi is co-chairing the Education Committee for Planned Parenthood
of Southeast Virginia.
Topic: Coming Home to Feminine: A foundational shift in public service values
Presenter: Jennifer Taylor
Abstract: With the recent adoption of shared public service values as a precondition for accreditation of
Masters’ programs by the National Association of Schools of Public Affairs and Administration
(NASPAA), public service values are taking a more central role as a foundation for public service
education. This paper provides an exegesis of the literature on public service values - “pursuing the
public interest with accountability and transparency; serving professionally with competence, efficiency,
and objectivity; acting ethically so as to uphold the public trust; and demonstrating respect, equity, and
fairness in dealings with citizens and fellow public servants” (NASPAA, 2009). The proposed paper will
study these new-old values and the label of “public service values” from the perspective of gender images
as presented by Stivers (2007). The paper also examines whether the introduction of these values as an
accreditation requirement for public administration programs represents a formal shift from masculine
values of efficiency and effectiveness to more feminine values like respect, equity and fairness.
Biography: Jennifer Taylor is a PhD student in Public Administration at Old Dominion University,
specializing in public management. She received her Masters degree in Arts Policy and Administration
from Ohio State University. In addition to her fourteen years of nonprofit management in fundraising and
executive roles, she has served as a presenter and panelist for the Texas Nonprofit Theatres Alliance, SBA
Small Business Development Center, National Endowment for the Arts, and the Idaho Commission on
the Arts. Her research interests include accountability, nonprofit management, and social marketing.
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Innovations in Maritime Security and Emergency Response Teams
Concurrent Session Three – 11:00 – 11:45
Topic: Informal Information Sharing Networks in the Hampton Roads Maritime Domain
Presenter: Captain Michael Goldsmith
Abstract: This presentation is the result of a white paper written in response to comments made at the
Global Maritime Information Sharing Symposium held in September 2009 in Washington, D.C. The
purpose of the paper was to explore how information that relates to maritime domain awareness
(MDA) is shared in the Norfolk area. The paper outlines an informal information sharing network that
relies on relationships between the parties rather than any formal system. The paper also outlines
some of the difficulties in trying to formalize these systems in an attempt to make them more robust. It
is meant to begin a discussion about information sharing in the maritime domain and to explore how
these informal networks might be leveraged to further strengthen these systems.
Biography: Mike Goldsmith is a Captain with the Norfolk Police Department. In his 21 year
career he has worked in several different police specialties to include patrol, street crimes, K9
operations, and investigations. He currently serves as the Commanding Officer of the Homeland
Security Division where he supervises the Special Operations Team, Bomb Squad, and Harbor
Patrol Unit. Mike is a resident of Norfolk and has a Master of Arts in Applied Sociology through
the joint program at Old Dominion University and Norfolk State University. He recently earned a
Master of Business Administration degree from the Mason School of Business at the College of
William and Mary.
Topic: Haiti: A new model of emergency management
Presenter: Dr. Thomas E. Poulin
Abstract: The earthquake in Haiti has presented the world with a differing model of emergency
management. Quarantelli's typology delineates between emergencies, disasters and catastrophes, based
on the effects of the event upon society. Catastrophes are characterized by not only wide-spread
devastation, but by the effective destruction of government functions and social norms, even if only
temporarily. Hurricanes Andrews and Katrina, and the Indonesian Tsunami, were catastrophes, but with a
critical difference. In those events, an effective government and internal support still existed at a differing
level, in either the state or national government. Response and recovery efforts were directed by credible
authorities, working within extant law. In Haiti, this has not been the case. The devastation is nation-wide.
The pre-existing government was relatively weak and had inadequate resources, with nearly 80% of the
population living in dire poverty. This has created an environment in which response is being conducted
and coordinated in an emergent manner by external players, often working independently, and recovery
will likely have to be planned and paid for entirely by governments external to the nation affected. This
paper, clearly a work in progress, will discuss several public administration issues based upon
intergovernmental relations, using specific examples of events in Haiti to illustrate key points.
Biography: Thomas E. Poulin, Ph.D., is an adjunct assistant professor in the MPA programs at Old
Dominion University and Nova Southeastern University, and serves as an instructor in the executive
development program of the National Fire Academy. His research and teaching interests include interorganizational, inter-governmental and inter-sector collaboration, team development and emergency
management. He has served in local government since 1977.
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Meeting the Challenges of Leadership
Concurrent Session Three 11:00 – 11:30
Topic: Servant Leadership and Workplace Spiritual Intelligence (SLWSI)
Abstract: This paper presents the results of a pretest of 77 respondents in the area of servant leader
workplace spiritual intelligence (SLWSI). SLWSI is a subset of the burgeoning body of research on
spiritual intelligence which consists of five components, a capacity for transcendence, the ability to enter
higher states of consciousness, the facility to interject the sacred into everyday events, the capability to
utilize applied sanctification principles to solve problems, and the ability to engage in ethical and virtuous
behavior such as forgiveness, love, transparency, and humility (Emmons, 2000). The results indicate that
respondents who scored higher on servant leadership, an important workplace spiritual intelligence
attribute, reported lower levels of job stress and higher levels of workforce engagement (more satisfied
with peers and job challenge, higher organizational commitment and loyalty, greater motivation to
improve performance, and higher overall performance level).
Biography: Gary E. Roberts is an Associate Professor at Regent University with professional work
experience in both the public and nonprofit sectors in the areas of human resource management and
community development. His teaching areas include nonprofit administration, human resource
management, and public administration. Current research interests center on workplace spiritual
intelligence, servant leader human resource policy and practice, the impact of the religious friendly
workplace, and organizational policies to promote employee work-life balance. He has authored 45 plus
journal articles and book chapters on various human resource and public management issues. His work
appears in the Review of Public Personnel Administration, Public Productivity & Management Review,
American Review of Public Administration, and Public Personnel Management, among others.

Featured Speaker – Leslie Fuentes, Director of Information Technology, City of Hampton
Lunch Program 12:30 – 1:15
Topic: MuniGov2.0 – Exploring Government Collaboration through Technology.
MuniGov 2.0 is a coalition of federal/state/local/municipal and international governments focused on
exploring the use and principles of Web 2.0 in an effort to improve citizen services and communication
via technology. (Source: https://sites.google.com/site/munigov20/)
Web 2.0 is a term describing the trend in the use of World Wide Web technology and web design that
aims to enhance creativity, information sharing, and, most notably, collaboration among users. These
concepts have led to the development and evolution of web-based communities and hosted services, such
as social-networking sites, wikis, and blogs. Web 2.0 is still a very new field, particularly in local
government. As the population make-up shifts and the millennials become the driving percentage of our
workforce and our population, demand for 2.0 will increase. Universities and colleges across the globe
are incorporating these 2.0 technologies and concepts into the curriculum as a core of the learning
experience. The students of today are the citizens of tomorrow.
(Source: https://sites.google.com/site/munigov20/Home/whatisweb20)
Biography: Leslie Fuentes is a native of Hampton Roads and holds Bachelor of Arts and Master of
Business Administration degrees from Old Dominion University. Prior to her position with the City,
Fuentes was the managing partner of the state and local government section of ICG Government. She also
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held positions as the Marketing Strategy Director of Government and Education at Verizon Business,
Chief Operating Officer and Director of Computer, Telecommunications, and Networking Services for
the Virginia Information Technologies Agency (VITA) for the Commonwealth of Virginia, Deputy
Director of Services for the Department of Information Technology for the Commonwealth of Virginia,
as well as the former Systems Analyst and Communications Manager for the City of Hampton.
As the Director of Information Technology, Fuentes will develop, implement, and direct the information
technology efforts for Hampton city government to include responsibility for information technology
infrastructure, networks, communications, telephone systems, websites, office automation systems and,
PCs and management of the portfolio of software systems. Fuentes will also advise City Manager's staff
and city department managers on information technology systems, direct and supervise a centralized
program of records management, oversee printing and graphic reproducing, mail services, and research
management information (Source: http://www.hampton.gov/press_release/leslie_fuentes_selected.html)
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The American Society for Public Administration

Annual Public Service Awards Luncheon
May 6, 2010
Ted Constant Center,
Old Dominion University
Schedule:
11:30 – 12:00 - Registration and Networking
12:00 – 12:20 – Luncheon (open seating)
12:20 – 1:10 – Program (Speaker and Awards Presentation)
1:10 – 1:20 – Chapter Business

Luncheon
Welcome (12:00) ………………………………………………………..…... Dave McClees
Chapter President

Program
Welcome to ODU and Guest Speaker Introduction ……………..…… Dr. Mohamad Alkadry
Chapter Council/ODU Host
Guest Speaker…………………………………………………………… .….. Mary Bunting
City Manager, Hampton
Chapter Student Scholarship
 Comments/Introduction: Dr. Pam Dunning, Chapter Council
 Scholarship Selectee: Cynthia Linkenhoker, ODU MPA Student
Dr. Wolfgang Pindur Award for Distinguished Service in Academia and Service
 Comments: Dr. John Dunning, Chapter Council & Mrs. Nancy Pindur, Presenter
 Selectee: Dr. Linda B. McCluney, Director of Academic Affairs, Joint Forces Staff
College, National Defense University
 Accepting for Dr. McCluney – Captain Angela Cryus, Director Of College
Operations, Joint Forces Staff College, National Defense University
George Robert House, Jr. Award for Outstanding Service
 Comments: Dr. Pam Gibson, Chapter Council
 Introduction of Selectee: David Freeman, Director, Department of Neighborhood
Preservation, City of Norfolk
 Selectee: Galina G. Burley, Manager, Bureau of Community Outreach, City of
Norfolk

Julian F. Hirst Award for Distinguished Service
 Comments: Dr. Pam Gibson, Chapter Council
 Introduction of Selectee: Lynn Cherry-Miller, Department of Fire & Rescue, City of
Hampton
 Selectee: James A. Gray, Jr. Assistant City Manager and Chief, Fire and Rescue, City
of Hampton
CHAPTER BUSINESS
Recognition of 2009-10 Chapter Leadership …………Robert Morin, Chapter President Elect



Departing Council Members: Dr. Pam Dunning, James A. Gray, Jr., Jerry Hoddinott,
Dr. Thomas Poulin
Departing Chapter Officers: Lindsay Kennedy, Treasurer and David McClees, President

Introduction of 2010 - 2011Chapter Leadership ……Robert Morin, Chapter President Elect
 Chapter Officers:
o Dr. Mohamad Alkadry – President Elect
o Arkesha Moses – Student Representative
o Dr. Pam Gibson, Secretary
o Janice Read – Treasurer
o Dr. John Dunning – Web Master
 Chapter Council
o Sabrina Carr
o Dr. William Gibson
o Dr. Tassew Gizaw
o Dr. Celeste Murphy Greene
o Jacob Lacy
o Cynthia Linkenhoker
o Adale Martin
o Valerie Walker
 Past Presidents
o David McClees
o Dr. Pam Gibson
Concluding Comments ……………………………….. Robert Morin, Chapter President Elect

Please visit and bookmark our Chapter Web site: www.aspahr.org
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yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

Cynthia
Matt
Adale
David
Alison
Dr. Sandra
Robert
Celeste
Barbara
Tom
Thomas
Allyzabethe
Janet
Gary
Calvin
Jaleh
Stanley
Dale
Milissa
Jennifer
Valerie
Wie

Linkenhoker
Loesch
Martin
McCleese
Messick
Mobley
Morin
Murphy Greene
Murphy
Musumeci
Poulin
Ramsey
Read
Roberts
Scheidt
Shea
Skinner
Stith
Story
Taylor
Walker
Yusuf

Morning Sessions Only
Sawsan
Abutabenjeh
Lori
Green-Braen
Tassew
Gizaw
Kenneth
Goodman
Kurt
Grizzard
Betsy
McBride
John
Morris
Kim
Smith

City of Portsmouth
ODU
ODU, USPA
VB Public Works
US Marine Corps
ASPA
Dept. of Human Services
UVA
AARP Foundation
Old Dominion University
Old Dominion University
City of Norfolk
Old dominion University, Student
Regent University
Tidewater Community College
City of Chesapeake Planning Dept.
President Elect - COMPA
HRTPO
York County
ODU-USPA PhD Student
City of Virginia Beach
ODU

ODU
Guest Panelist
Norfolk State University
Troy University
Troy University
HR Center for Civic Engagement
ODU
City of Virginia Beach

8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30-1:15
8:30-1:15
8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30-115
8:30 - 1:15
8:30 - 1:15
8:30 - 1:15
8:30-1:15
8:30-1:15

yes
yes
(assume yes)
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes
yes

yes

8:30-11:45
8:30 - 11:45
8:30 - 11:45
8:30-11:45
8:30 - 11:45
8:30-11:45
8:30 - 11:45

Paid
yes
yes
yes
yes
yes
yes

Catheryn

Whitesell

Guest Panelist

Lunch Only
Missy

Schmidt

Hampton Roads Partnership

Exhibitors
Shannon
Shirley

Kendrick
McDaniel

Regent University
Troy University

Expected for Lunch - 54

Paid

PAID
PAID

12:00 - 1:15

Guest Speaker
yes

12:00-1:15

Owe for lunch only

Mail
Check Amount
yes
yes
yes
yes
yes

yes

yes

(assume yes)

yes

yes
yes
yes

uest Speaker

e for lunch only

Last Name
Alkadry
Brown
Butler
Chapman
Coad
DeSonia
Dunning
Dunning
Gibson
Goodman
Hoddinot
Hopson
Huhn
Hunt
Jones
Lawrence
Leavitt
Linkenhoker
Martin
Merriman
Messick
Mobley
Morin
Morris
Moses
Murphy Green
Oladele

Perry
Popielic
Read
Sawyer
Schmidt
Sebawit
Skinner
Stevens
Torres
Zable
Loesch
Yusef
Cox
Drake
Diaz-Kope
Bestman
Ramsey
Resnick-Luetke
Leavitt

First Name
Mohamad
Michael
Fred
David
Avery
Amy
John
Pamela
Pamela
Kenneth
Jerry
Ulice
Greg
Sherry
Meg
Christopher
William
Cindy
Adale
Connie
Alison
Sandra
Robert
John
Arkesha
Celeste
Wole
Susan
James
Janet
Lula
Wanda
Bishu
Stanley
Katrina
Osmay
Erin
Matt
Wie
Janet
Chelsea
Lusia

Both Morning & Lunch

Eneami
Allyzabethe
Sara
Bill

Student ($15)
Student ($15)
Student ($15)
Practitioner/Faculty($25)

Morning Only

Lunch Only

Practitioner/Faculty($25)

Student ($5)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Student ($15)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Practitioner/Faculty($25)

Student ($10)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Student ($15)
Student ($15)
Practitioner/Faculty($25)
Student ($15)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Student ($15)
Practitioner/Faculty($25)
Student ($15)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Student ($15)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Student ($15)
Practitioner/Faculty($25)
Student ($15)
Student ($15)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Student ($15)

Practitioner/Faculty ($10)

Practitioner/Faculty ($20)
Student ($15)
Practitioner/Faculty($25)
Practitioner/Faculty($25)
Student ($15)

Student ($10)

Woodward
Neill
Kenter
D'Antonio
McClees
Mahar
Bautti-Roche
Jenkins
Lane
Gray
Gibson
Borne
Mordhah
Bo Ram
McDade

Mark
Katie
Robert
Anna
David
Kait
Joann
Steve
Starr
Sabrina
Faith
Brandon
Najwa
Yi
Cassandra

Practitioner/Faculty($25)

Student ($10)
Student ($15)

Practitioner/Faculty ($10)
Practitioner/Faculty($25)

Student ($15)
Practitioner/Faculty ($20)

Practitioner/Faculty($25)
Student ($15)
Student ($15)
Student ($15)
Student ($5)
Student ($5)
Student ($15)
Student ($5)

er/Faculty ($20)

er/Faculty ($20)

A
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

B

C

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Bautti-Roche
Chenault
Dunning
Dunning
Gibson
Goodman
Hoddinot
Kenter
Lacy
Leavitt
Linkenhoker
Loesch
Martin
McClees
Mills
Morin
Murphy Greene
Read
Scheidt
Skinner
Stiteleer
Thomas
Torres
Walker

Joann
Steven
Pam
John
Pam
Kenneth
Jerry
Robert
Jacob
William
Cindy
Matt
Adale
Dave
Charles
Robert
Celeste
Janet
Cal
Stanley
Scarlett
Simonee
Osmay
Valerie

25
26
27
28
29
30
31

Bartlett
Bartlett
Gervin
Gervin
Dunn
Roberts
Spore

Theodore
Elizabeth
Roslyn
William
Charles
Gary
James

D
Pay at Door

E
Pay on Line
x
x

F
Guest

x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
x
?
x

?

Guest
Guest
Guest
Guest
Guest
Guest
Guest

A
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49

B

C

D

E

F

24 Attendees

457.68

240

Awards Luncheon Pricing
Luncheon Cost
Guest Speaker
Pindur
Hirst
House
Scholarship

19.07
19.07
38.14
38.14
38.14
38.14
171.63

Plaques and Engraving
Profit from 24 attendees
Needed 42

243.65
415.28
240
420

From National-ASPA
Fiscal
Yr-End # of
Dues
Year-End
Date Mbrs
Rebate Profit/Loss
.

1985

169

Key Officers
Position

Member

President

Buck Miller, Ph.D.

Pres-elect

H. Leigh Fenigsohn

Treasurer

Mary Kochli

Secretary

C.Harvey Williams

President

1984

168

$1,507.00

$744.40

Symposium / Professional Development Day
Chair /Venue/
Date

# in Attendance; &
cost per person

VIP Speakers

Student Forum
Chair /Venue/
Date/ Speakers

# in Attendance; &
cost per person

Buck Miller, Ph.D.

Treasurer

Robert R. Mathias, CVB

Comments

Chair /Venue/
Date/ Speaker

# in Attendance; &
cost per person

Individual Award Recipients
Temple:

NA

NA

Michael Barrett,VB Dep CM

Pres-elect

Annual Awards Meeting

5/16/1985; Diamond Club,
Tides Baseball Park @
Norfolk Airport

Reyonlds:
(Distinguished Service Awards)

Program Meetings
Date
Sept
8-Nov
Jan 17-'85

NA

Mar

NA

May
Sept

NA

NA

# of
people

Cost

Comments

Overall Yr/Other Comment
Remarks/ Chapter Awards

Betty Diener-Va Sec Commerce

Mbrshp Cmty Reps est. for the 6 largest
HR cities. Bill Gibson accept-ed position
@U. of Redlands, CA. Tid-ewater-ASPA is
4th nationally in # of mbrs. COMPA hosts
$5.00 Open bar @11:45 AM
Nat Symosium 2/1-2/1985, Norf. ASPA
Robert O'Niel, Hampton CM
Region-IV Conf in Richmond. Two
Julieus Denton, Peninsula Econ Dev Tidewater-ASPA mbrs to chair panels.
Council Ecec Dir
$5.00 Wyatt Durrette, past Delegate

$303.34 to send Bill Gibson to Reg. Conf.
PAA sponsors 1st annual essay contest.

Nov
Jan

Secretary

1983

President

Dr. William Gibson, ODU

Pres-elect

Michael Barrett, CVB

Treasurer

Sept
NA

NA

Nov
Jan

Secretary

1982

President

Curtis Langley

Sept

Pres-elect

William Gibson, Ph.D.

Nov

Treasurer

NA

NA

Curtis Langley also served as COMPA
President

Jan

Secretary

1981

President

David Grochmal, VB Dir GS

Pres-elect

Curtis Langley

Treasurer

Sept
NA

NA

Nov
Jan

Secretary

1980

President

Marvin Lee

Pres-elect

David Grochmal, VB

Treasurer

Sept
NA

NA

Nov
Jan

Secretary

1979

President

Jerry Burgess

Pres-elect

Marvin Lee

Treasurer

Sept
NA

NA

Nov
Jan

Secretary

1978

President

Leonard Ruchelman, ODU

Pres-elect

Jerry Burgess

Treasurer

Sept
NA

NA

Nov
Jan

Secretary

1977

President

Wolfgang Pindur, ODU

Sept

Pres-elect

Leonard Ruchelman, ODU

Nov

Treasurer

NA

NA

Jan

Dr. Pindur is 1st President of fully
formed Chapter - 1st Programs-Year.
John Ramsey was the 1st president
according to the 1989 newsletter.

Secretary

1976

President

John Ramsey

Sept

Pres-elect

Dr. Wolfgang Pindur, ODU

Nov

Treasurer

NA

NA

Jan

Secretary

1975

President

Maurice Beaulieu

Pres-elect

John Ramsey

Treasurer
Secretary

Sept
NA

NA

Nov
Jan

Constitution adopted May 2, 1976 at the
1st Chapter "orginizaton" meeting - on
the 200th year aniversary of the
adoption of the constitution of the
United States.
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2012

2011

Key Officers
Position

Member

President

Dr. Mohamad Alkadry, ODU

2008

Hirst:
House:

Treasurer

Pindur:

Secretary

Schlrshp:

President

Bob Morin, Dir. VB DHS

Pres-elect

Mohamad Alkadry, Ph. D.

Hirst:

Highlights - Hampton Roads ASPA Chapter History
General

80+ attending Student Forum
1st fall Student Forum in 3-years

Pindur:

Secretary

Pam Gibson, Troy U.

Schlrshp:

President

Dave McClees, VB Pub Wks

Pres-elect

Bob Morin, Dir. VB DHS

Treasurer

Lindsay Kennedy

Secretary

Pam Gibson, Ph.D., Troy U.

President

Dave McClees, VB Housing

Hirst: Hampton Asst City Mgr Jim Gray

Mbrshp has steadly declined since 2007 (278 to 144)

House: Gaslina Burley, Bureau mgr,
Community Outreach, Norf

3-articles published in PA Times, under Chapter News

Pindur: Dr. Linda McCluney, Dir.
Academic Affairs, Joint Forces Staff
Coll.
Schlrshp: $500, Cynthia Likenhoker,
ODU

3-panel presentation Luncheons in past 10-yrs

Hirst: Mark Woodward, Ches Planning

Pres-elect

NA

House: VB DHS's Alicia Maisonave

Treasurer

Lindsay Kennedy, USN

Pindur: Dr. Calvin Scheidt, VP-TCC
Wkfce Dev

Secretary

Pam Gibson, Ph.D., ODU

Schlrshp: Ashley Lipton, ODU

President

Pam Gibson, Ph.D., ODU

Hirst: VB Aquarium Dir. Lynn Clements

Pres-elect

NA

Treasurer

Lindsay Kennedy, USN

House: Nicole M. Clark, Ches Asst Dir
HR

1st ever summer Program Luncheon
2-tier PDD prices seemed to help turnout

15th-year of Hirst & House awards
No Symposium or Student Forum held

Pindur: Roseann Runte, PhD, ODU
Pres.
Schlrshp:

President

Dr. Pam Dunning, Troy U.

Hirst: Eric Martin, Chesap Engineering

Highest mbrshp on record at 278

Pres-elect

Dr. Pam Gibson, ODU

House: Earl Sorey, Chesap Traffic Engr

30th anniversary of Chapter

Treasurer

Lindsay Kennedy

Secretary

Pindur: John Duning, Ph.D., Troy U.

Schlrshp: Madeleine McNamara, ODU

Lunch
cost

Panel
progs

FY 2013 will be the 20th year of Hirst & House Awards

Membership at 144 is lowest on record

Janet Read, VB REA

Prominent Speakers

35th anniversary of Chapter

House:

Treasurer

Secretary

2007

Individual Award Recipients

Pres-elect

2010

2009

Annual HR-Chapter Awards

Subsidized by Chapter
to $15

Fiscal
YrEnd
Date

$27.00

Ron Leggett, Dir of Com Dev, HUD-Richmond

$25.00

1

2006

President

Sylvia Hill, VB Housing

Pres-elect

Pam Dunning, Ph.D., CNU

House: Jay Bernas, HRSD Planning
Chief

Treasurer

Lindsay Kennedy, Hampton

Pindur: Peter Carlson, D.P.A., CNU

Secretary

2005

2004

2003

Dr. John Dunning, Troy U.

Hirst: Ridhard Payne, US GAO, and
William Mitchell, Newport News, DPW

HR-ASPA is 7th largest mbrshp of 122 chapt nationally

Pres-elect

Sylvia Hill, VB Housing

House: Michelle Oblinsky, Chesap Fire

Julian Hurst passed away (1921-2005)

Treasurer

Deborah Kruciak

Secretary

Mark Woodward, Ches PU

President

Peter Carlson, D.P.A.

Hirst: Nancy Tracy, Chesapeake

Pres-elect

John Dunning, Ph.D.

House: Brian Carroll, Isle of Wight
Rescu

Treasurer

Buck Miller, Ph.D.

Pindur: Buck Miller, CNU

Secretary

Mark Woodward

Schlrshp: Lindsay Kennedy, ODU

President

Leslie Beauregard, Hampton

Hirst: Oral Lambert, Jr., City of Va
Beach

Pres-elect

Peter Carlson, Ph.D.

Pindur: Leonard Ruchelman, Ph.D.,
ODU

Secretary

Schlrshp: Thomas E. Poulin, ODU

Leslie Beauregard, Anlst

Treasurer

Dr. Stephen King, Regent U.

Secretary

Brian DeProfio, Mgmt.
Analyst, Hampton City
Manager's Office

President

Dr. Wolfgang Pindur, ODU

Pres-elect

Joyce Heffington, HRSD

Treasurer

Leslie Beauregard

Secretary

Brian DeProfio

Ridhard Payne, US GAO - Luncheon speaker

1

1st year of Public Service Essay Contest
Chapter member survey conducted

No Symposium Held

Hirst: Art Collins, Exec Dir, HRPDC
House: Leslie Beauregard, Hamton Bgt.
Pindur: Robert Fenning, ODU Admin
VP

Schlrshp: Award two at $1,000 each

Hirst: David Sullivan, VB Chief Info
Officer
House: Columbus Grant, Eliz City PW
Dir
NA
Schlrshp:

19 speakers at 2nd annual Student forum
$18.00
Tom D. Gear, House of Delegates

House: Abraham C. Bank, USCG
Pindur: Wold Zemedkun, Ph.D., NSU

Joyce Heffington, HRSD

Two (2) Hirst Awards given (1st time done)

Schlrshp: Cheryl Dawson, Troy U.

Treasurer

Pres-elect

2001

Schlrshp: James W. Fogleman

President

President

2002

Hirst: Jaleh M. Shea, Chesap Planning

1
HR-ASPA’s 1st Annual Holiday Social/Reception
Kenny Easley, former Seattle Seahawks player
1st Annual Student Forum; 1st Pindur Award

Dr. Kathleen McChesney, Exec Asst FBI Dir, HQ

Netted $3,000 from Student Forum program ads
Frederick Quayle, State Senator
Annual photo album created
Wolfgang Pindur passes away - Pindur Award
established. Legislature recog of Pindur’s life of
exceptional pub svc. Dr. Pindur served as Ch Pres in
76/77 (presided over 1st Council mtg) & in 2000/2001.

John Vanyur-Dep Asst Dir, Fed Prison Bureau
5-Free Memberships program initiated.
Va Senator Fred Quale
Newsletter now on-line

Jerauld Jones, Va Delegate
Steve Harrell, Elizabeth City’s City Mgr

$15.00

2000

President

Earl Fraley, City of Norf.

Pres-elect

Wolfgang Pindur, Ph.D.

Treasurer

Leslie Beauregard, Hampt

Secretary

Terry Moore, HRSD

Key Officers

1999

1998

1997

Position

Member

President

Karen Wilds, NNRHA

Pres-elect
Treasurer

Joyce Heffington, HRSD

President

John Barnes, VB Pub Utility

Pres-elect

Karen Wilds, NNRHA

Treasurer

Earl Sorey

Secretary

Joyce Heffington

President

Thomas Blake, Portsmouth

Pres-elect

Elsie Barnes, Ph.D., NSU

Treasurer

Sylvia Hill, VB Housing

President
Pres-elect

1995

Earl Sorey

Secretary

Secretary

1996

Earl Fraley

Treasurer

Denise Christain, NHRA
Mary Mayer-Hennelly, Norf
Thomas Blake, Portsmouth
Sylvia Hill, VB Housing

Hirst: Ted Henifin, Hampton Dir of
DPW
House: Lorrie Andrew-Spear, Hamp
PW
NA

ODU Student earns $500 honorarium of $500 for
marketing Chapter

Delegate Randy Forbes
Dick Harrington & Joanne Smith, Library of Va

2-panel presentation Luncheons in past 10-yrs

Franklin Mayor James Council, III

Schlrshp:

Annual HR-Chapter Awards
Individual Award Recipients

Highlights - Hampton Roads ASPA Chapter History
General

Hirst: Wolfgang Pindur, Ph.D., ODU

Div Nwsltr Awd fr Nat-ASPA

House: Courtney Meredith, Hamp
Youth

Ch of Mo in ASPA-Nat 3/15/99 nwsltr

NA
Schlrshp: Brenda Muhammad and
Chris Price
Mary Ann Sanders, Asst to CMChesapeake
House: No Award
NA
Schlrshp: 2 each awarded.
Hirst: Clarence Cuffee, Chesap Dep.
CM
House: Mary Bunting, Hampton Asst
CM
NA
Schlrshp: Dave McClees, ODU

President

Pete Hagen, VB Parks & Rec

Hirst: Darelene Burcham, Norf Asst CM

Pres-elect

Mary Mayer-Hennelly, Norf

House: J. Michael Hawkins, NNRHA

Treasurer

John Barnes, VB Pub Utility

NA

Secretary

Sherry Baugh, Hampton

Schlrshp:

Barry DuVal, Va Commerce Sec

Attny Gen Mark Earley@ PDD
4 Nwsltrs Pblshd.; 120+ attend PDD
Mktg plan & schlashp regmnts in FY notebk
National Newsletter Award recipient
21-Q Phone Survey (script)
Display board purchased
20th anniversary of Chapter
Move PDD permanently to the Spring next FY ('97/98)

VB wins 1st nat ASPA "Innovative Gov't" award

Schlrshp: $500 given.

$13.00

Berhanu Mengistu, ODU, ASPA Reg Dir.

House: William Harrell, Asst CM,
Suffolk

Sherry Baugh, Hampton

Paul Trible, CNU President & former Senator

Fiscal Yr-End Date

Chapter hosts 1995 Reg-IV Conf, 9/21/95, in VB

Secretary

Lunch
cost

Mary Hamilton, Exec Dir, ASPA Nat @PDD
HR-ASPA recognized as a model Chapt @Nat Conf

Hirst: Gwendolyn Davis, Mgmt Anayst,
Portsmouth City

NA

Prominent Speakers

Mark Abramson, Geo Mason U., spkr

Panel
progs

1994

1993

1992

1991

1990

1989

1988

1987

President

Ross Schlobohm, HRSD

Hirst: James K. Spore, VB City
Manager

Pres-elect

Pete Hagen, VB Parks & Rec

House: Kieth Toler, Dir. Ports Conv Ctr

Treasurer

John Barnes, VB Pub Utility

NA

Secretary

Jill Fisher, Malcolm Pirnie

President

Denise Fisher, M. Pirnie

Pres-elect

Ross Schlobohm, HRSD

Treasurer

Sharon Kline, Chesap.

Secretary

Andy Friedman, VB Housing

President

Claude Walck, VB PU

Pres-elect

Denise Fisher, N News

Treasurer

Sharon Kline, Chesap.

Secretary

Pete Hagen, VB P&R

President

Eric Lamberton

Pres-elect

Claude "Chris" Walck

Treasurer

Sharon Fox Kline

Secretary

Dale Cooke

President

Donald Maxwell, Hampton

Pres-elect

Eric Lamberton

Treasurer

Sharyn F. Power

Secretary

Marjorie Funk

President

Linda M. Smith, AES

Pres-elect

Donald Maxwell

Treasurer

Mary Ann Saunders

Secretary

Devinder Culver

1st HR- ASPA Hirst & House Awards

$12.00

2

1994 Nat Chapter Training Award Recip
Dr. Pan Kim, ODU elected Reg III Dir.

Schlrshp:
T. Edward Temple Award for
Distinguished Service
J Sargent Reynolds Awd - Outstanding
Svc (<35): Lance Heaster, Martinsville
Temple: William Forest, Richmond
Reyonlds: Suzette Denslow, Deputy
Sec. of Education, Governor's Cabinet

4th Nat. ASPA Nwltr Awd in 5-yrs
2nd place fr ASPA Nat for Chpt/ Sec Trng Award
1993 Ch Nwsltr Award-Div III
Pam Gibson reps Va Tech as St Awds Judge for SW Va
Move PDD to the Fall beginning next FY ('92/93)

Mark Earley, Va Senate

$10.00

94 attending PDD (43 were non-members)
Robert Tata, Va House of Delegates
One goal of PDD is to make $$ for the Chapter

Schlrshp:

Tom Morris,Pres Emory&Henry
Del. Louise Lucas; Portsmouth

1992 National Newsletter Award

Jerauld Jones, Va House of Delegates
Rebecca Smith, District Judge

Temple: Geo Wallace, Hampton Asst
CM
Reyonlds: Robert O'Neill, Hampton
CM

$8.00

Schlrshp: $500
Temple: Wendell White, Charlotte, NC
Reyonlds: John Berry, Hanover Co.

Name changed fr "Tidewater" to "Hampton Roads".
1990 National Newsletter Award
National reqs Chs to submit yr rpts on std form in 90's

Schlrshp: Up to $600
Temple: W,H Frost, Va Tax Com. & C.
Wm. Smith, Va Bch Data Processing Dir
- Former Gov. Linwood Holton attend
Reyonlds: Suzette Denslow, VML
Scholarship Established ($600)

President

George Wallace

Temple:

Pres-elect

Linda M. Smith, AES

Treasurer

Don Maxwell, Hampton

NA

Secretary

Marjorie Funk

NA

President

Ronald E. Proctor, NSU

Reyonlds:

Temple:

Pres-elect

George Wallace

Reyonlds:

Treasurer

Elsie Barnes, Ph.D., NSU

NA

Secretary

Marjorie Funk

NA

4-panel presentation Luncheons in past 10-yrs
The 14-Past HR-ASPA Pres honored at Jan Lunch mtg.

2
Vivian Watts, Va Sec of Transp. & Public Safety

2

9-Cities represented on Mktg Cmty
1989 National Newsletter Award
Scholarship Established ($600)
Chapt. Hosts ASPA Reg-IV conf 10/7-8/87; @Pav Towers
Chapt Pres Geo. Wallace elected Reg-IV Rep

1st-luncheon in Ports in Ch hist.

Jeannie Baliles
Richard Bagley, Va Sec Econ Dev
Pete Daikos, Peninsula Airport Com

Paul Sciortino, CVB Comm Attorney

8-jurisdictions represented on Mktg Cmty
Rich. Bagley, Va Sec Econ Dev
Richard Davis , Lt Gov '82-86

$6.00

1986

President

H. Leigh Fenigsohn

Pres-elect

Ronald E. Proctor, Ph.D.

Treasurer

James S. Kitterman

NA

Secretary

Linda M. Smith,N.News City

NA

Key Officers
Fiscal
YrEnd
Member
Date Position
President

1985

Buck Miller, Ph.D.

Pres-elect

H. Leigh Fenigsohn

Treasurer

Mary Kochli

Secretary

C.Harvey Williams

Temple:

1st "Professional Development Training Conference

Reyonlds:

Annual HR-Chapter Awards
Individual Award Recipients
Temple:
Reyonlds:
(Distinguished Service Awards)

Eva Teig, Com. Labor/Industry
Don Hunter,VP-Zuchelli, Hunter Assoc,
Annapolis

Highlights - Hampton Roads ASPA Chapter History
General
Tidewater-ASPA is 4th nationally in # of mbrs.
Mbrshp Cmty Reps est. for the 6 largest HR cities
Open bar @11:45 AM @! Luncheon Program

NA
NA

1984

President

Michael Barrett,VB Dep CM

Pres-elect

Buck Miller, Ph.D.

Treasurer

Robert R. Mathias, CVB

Secretary

1983

President

Dr. William Gibson, ODU

Pres-elect

Michael Barrett, CVB

Treasurer
Secretary

1982

President

Curtis Langley

Pres-elect

William Gibson, Ph.D.

Treasurer
Secretary

1981

President

David Grochmal, VB Dir GS

Pres-elect

Curtis Langley

Treasurer
Secretary

1980

President

Marvin Lee

Pres-elect

David Grochmal, VB

Treasurer
Secretary

Costis Toregas, Pres. Public Tech, Inc (PTI)

Sponsored 1st annual essay contest.

Prominent Speakers

Lunch
cost

Betty Diener-Va Sec Commerce

$5.00

Wyatt Durrette, past Delegate

Panel
progs

1979

President

Jerry Burgess

Pres-elect

Marvin Lee

Treasurer
Secretary

1978

President

Leonard Ruchelman, ODU

Pres-elect

Jerry Burgess

Treasurer
Secretary

1977

President

Wolfgang Pindur, ODU

Pres-elect

Leonard Ruchelman, ODU

Dr. Pindur is 1st President of fully formed Chapter

Treasurer
Secretary

1976

President

John Ramsey

Pres-elect

Dr. Wolfgang Pindur, ODU

Treasurer
Secretary

1975

President

Maurice Beaulieu

Pres-elect

John Ramsey

Treasurer
Secretary

Ch Const. adopted 5/2/76 - 200th yr anniv of US Const

Summary of ASPA-HR History Scan, for Chapter Leadership
 what could be done with Chapter records of past years
 future handling of annual chapter records
 Summary observations from the history review/summary (see Excel chart)

What Was Done and Ideas Brought to Mind
1. As a non-profit under the IRS 501(c)3, we are subject to an audit by IRS up to some number of
years, for which we are advised to retain our records (3-5 years?...could be longer).
2. Post on our web site under “archives” the list of award winners and chapter officers (Pres, PresElect, Treasurer, Secretary) for each year.
3. Do not rely solely on electronic memory unless loss of the information is acceptable; a thumb
drive is easily misplaced and known for not being a particularly stable memory device.
4. Collect particular documents/resources into a “manual”? Include guides in the archives from
ASPA-national, such as on chapter organization, on newsletters, and on annual reporting.
5. Most annual records reviewed have been from 1991-92 forward.
6. I assume generally that the earlier year’s activities are less relevant to today and going forward
than are those since FY 91-92.
7. There do not appear to be any annual records retained after roughly FY 05/06.
8. Difficulty accessing useful information in the present state of the annual records. Annual
records could be organized in a standardized format with duplications and unnecessarily
detailed documents purged, to yield a reliable and usable resource for the Chapter.
9. ASPA and the HR-Chapter are important contributors to the public good, as well as specifically to
public sector professionals, students and academicians, and furthering communication and
collaboration among them.
10. Conclusion is that a history of the chapter is worth retaining and making more accessible
through better organization and a records retention policy.
11. Developing a policy for records retention needs to be an action of the leadership as a full
organizational body.
12. A records retention plan/policy could include a standardized organizational format for records
to be retained at the conclusion of each FY.
13. The Chapter Secretary is responsible for annually reporting to the Chapter membership as well
as to national-ASPA. This would include proper records retention and coordinating with the
Chapter Treasurer and President in so accomplishing. Appointment of a Chapter Historian and
adoption of a Records Retention Policy could further these needs.

14. Any disposal of paper records should be done in accordance with an organizational policy.
15. ASPA-HR should develop a records retention plan/policy.

Specific Key Findings of the Records Reviewed
Many things have been tried over the roughly 25-years of chapter history that was reviewed and
summarized.
1. Symposium (Formerly: Professional Development Day)


PDD/Symposium (originated in FY 86) was begun and run for several years in the spring,
then moved to the fall for several years, then finally moved back to the spring
permanently.



The Chapter new-leadership group for the FY is not sufficiently organized enough to put
on the PDD/Symposium in the fall, but is able to successfully get ramped up by the
spring (caution not to schedule it in conflict with the spring National Conference).\

2. The Student Forum
Originated in FY 02, was added to the Chapters undertakings and subsequently added to the By
Laws as an annual Chapter event, to be held in the fall, as the Symposium (formerly named the
Professional Development Day) was already being held in the spring.


Student Forum is less demanding to organize than the Symposium, so works well to
conduct in the fall.



The Student Forum is conducted primarily by faculty members and involved graduate
students.



Taking presentations to classrooms at the local universities was tried for a couple of
years as an alternate to the more time consuming, comprehensive Student Forum.



In some years the Student Forum has charges ($10) fee to students and sold program
ads to universities, which can make the event profitable to the Chapter

3. Added Events to Annual Undertakings


By-laws call for four (4) General –membership events each FY, as do the national ASPA
By-Laws.
 These are generally the annual meeting in May (or June is allowed), the
Symposium, and at least two (2) short program meetings (usually luncheons).
 Traditionally, the Chapter holds two general-membership luncheon-meeting
programs in the fall, one more in January plus the March Symposium and the

annual awards meeting in May in concurrence with Public Service Day this is five
(5) general-membership program events, one more than required.


The Symposium is an outstanding event but requires considerable work to be successful
in drawing attendance of at least 60, as needed for it to be generally worthwhile and
financially breakeven or make money for the chapter.
 The event has drawn up to more than 120 in attendance and was originally
intended to make money for chapter scholarship awards.



The Student Forum is an excellent event to provide as a service to students, particularly
for the academicians in the chapter.
 It makes for a 6th event of the chapter but does not count as a generalmembership program-meeting event, as it is student oriented.



In the latter years, the Chapter has undertaken Mixers as frequently as every month
(1st-Thursdays or 1st-Fridays) down to only one a year (January).
 Mixer elements as part of Chapter functions go back generally to its origin when
a cocktail period was part of the networking prior to the luncheon programs.
 Mixers generally provide an alternative gathering for the membership, so might
be a valuable component to be continued for dinner meetings or evening
mixers, as alcohol consumption during working hours is not presently an
acceptable practice.

4. Reducing the number of events held annually:


The organization’s realistic capacity to undertake multiple events annually depends
upon both the number and dedication not only of its leadership group (15 to 20
members of leadership, including committees) but also some members from general
membership appointed to committees.



As with most any volunteer/ professional organization, leadership and membership
engagement fluctuates across the years in some cyclical fashion, even with strong
efforts by leadership and past leadership to keep the organization vibrant.
 During times of lesser robust involvement, alternatives such as planning ahead
not to have one of the fall or the January program meeting can help not overtax
leadership.
 Also, one of the program meetings can be held as an informal mixer
instead in order to maintain the reliability of an unbroken meeting
schedule for general membership.
 Alternating the Student Forum from a large gathering at a venue of 60-80
individuals to making visits to local university classrooms may each other year
has been used in the past.

 Holding the Annual Symposium every other year may also be a reasonable
alternative, particularly if it is held as a Division Conference for ASPA-National
every 4th year, or so.
 A Division Conference is also a good moneymaker for the chapter.


A reduction in the number of events should be balanced with the dynamic that
membership may be lost if too few signature events are held, plus at least 4-program
events must be held annually in accordance with the national-ASPA By-Law
requirements.

5. Membership Levels – Rebates and Chapter Event Capacity
This chapter has ranked 4th among all chapters nationally in number of members in the past, and
7th only a few years ago (FY 05).


278 is the highest record of membership at the end of the FY found (FY 07), while
current membership is 144.
 We have a proven ability to improve membership for the HR Chapter.



Membership rebates for full members from National-ASPA are an important and reliable
source of revenue for the Chapter to conduct its annual operations.
 Chapters are required to submit the annual report on the standard form by
deadline in order to receive their dues rebate by the following January.
 The annual report is to be submitted by the Chapter Secretary after
being signed by president and distributed to the full Chapter
membership.
 Improvement is needed in this area.



Chapter events need to be well organized and reflect chapter leadership that is up to
the task.
 Well run organizations attract new members and desire to be a part of
leadership in an organization that is known as providing leadership skills and
valuable services to the profession, as well as networking opportunities at wellattended functions.
 The Chapter should realistically plan during the summer months to put on the
quantity and type of events it can do well with the number and enthusiasm of
its leadership and involved general membership.
 Four (4) general-membership meetings of high quality and attendance
makes for a good year.
 Putting on more and/or larger events that overtax leadership/
membership does not make for a successful year.

 A realistic balance should be struck during annual summer planning by
leadership/ Council.


Marketing is no less important than any other facet of an event or the entire year, for
that matter.
 For many, many years in the years gone by, leadership has designated one or
two members as active liaisons to up to nine (9) HR cities four (4) universities
and various NGOs every year to ensure word of mouth gets out, along with
phone calls and e-mailings/ web-postings done timely.
 The purpose of marketing is to generate enthusiasm and the involvement/
attendance that it brings. The key to successful marketing is early, repeated,
frequent communication by a lot of members working together.
 Surveys of what the members want are necessary to stay current with the everchanging times.
 Our surveys consistently show members want a single, centralized
location on the South-side for meetings at lunchtime.
 Survey results also show members are flexible in having some variety on
occasion, particularly for breakfast meetings, and that the Symposium is
an important event.
 An annual survey is so easy to do since all of our members have e-mail.
 Reminders should be sent repeatedly to generate a very high
percentage of responses.
 We need to reach members who do not attend events to find
out if there is anything we can do to involve them.



Speaker selection:
 The chapter has had a long history of attracting speakers from State
government in Richmond, as well as some federal officials from Richmond
offices and from Washington.
 This includes numerous members of the Virginia General Assembly on
topical issues, including budgetary issues for which the Chapter
members have the opportunity to provide input to our elected
representatives.
 High-level speakers are both appropriate and desirable in serving the
needs of our members.
 The chapter has routinely involved Mayors, City Managers, Deputy/Assistant
City Managers, Department Heads, and Executive Directors of NGOs to speak at
chapter meetings and events.

 This furthers our appeal as a regional organization for networking and
information sharing.
 Selection of high-profile speakers is a membership draw.
6. Newsletters


The Chapter has received seven (7) national newsletter awards from FY 89 to FY 99. A
newsletter is very important and essential to chapter health and membership building
and strength.
 Newsletters have changed with the widespread use of web sites as a primary
mode of communication.
 Newsletters are now very short (1-2 pages) that contain key announcements
with attachment links for further information.
 Never have newsletters been easier to do and they are free of postage and
printing costs.
 Each member need only print a single copy and post on the bulletin board
where the printer is located to further passive recruiting. (come see ”John Q.
ASPA Member” for more info on the Chapter!)
 Simply summarize what the Chapter did and is going to do and send it out to the
membership e-mail list and post on the web site (or sent to the Marketing Chair
and the Web Master, so they can put it out there for you).

7. HR-ASPA is highly thought of by national-ASPA
In addition to the multiple membership level recognitions, we have received and the high
recognition for newsletters of the past, this Chapter has also been recognized, as listed below:


1st "Professional Development Training Conference (Symposium) established FY 86



Chapter Hosts ASPA Region-IV conf 10/7-8/87 @ Pavilion Towers in Va Beach;
Chapter hosts ASPA Region-IV Conf, 9/21/95, @ VB Resort and Conference Center on
Shore Drive in VB



Scholarship Established ($600) in 1989



1994 Nat Chapter Training Award Recipient



1st HR- ASPA Hirst & House Awards established FY 94



Chapter has received seven (7) national newsletter awards from FY 89 to FY 99



HR-ASPA recognized as a model Chapter @ National Conference in 1999



1st Annual Student Forum in 2002



Pindur Award established 2002



FY 12 will be the 35th anniversary of the HR-Chapter

8. Help from national


Limited resources:
 Our annual records show that ASPA-national has long experienced financial
difficulties
 Membership rebates have fluctuated from $5 to $10, depending on the
financial status of ASPA-National.
 Little help for conduct of vibrant chapter operations and membership
recruitment and retention is available consistently, despite that
membership dues are a mainstay source of revenue to National.
 In spite of ASPA having been founded in 1939, a standard format for
Chapter annual report was not established until the 1990’s.
 The ASPA National conferences focus on Academic Sections, which
publish juried-journals, with little for the chapters and those members
not in the academy, nor for the professional members.
 National-ASPA has repeatedly recognized the ASPA-HR chapter
for its success in terms of relatively high membership levels,
stability, and longevity due to it’s higher than average
involvement of practioners.



Some Help is Available:
 PA times
 Includes a section for Chapter News articles, simply for submitting text,
preferably with a photo
 Includes a last-page calendar of events that is free for posting, if the
information is provided to National by the publication deadline
 Chapter event display ads are free, if submitted to National by the
publication deadline
 ASPA Web Site
 Some Chapter history is posted

 Some examples of chapter guidance from a few chapters is posted
 Personal help is a phone call or e-mail away to Pat Yearwood at the national
office in Washington, D.C.
9. Other


The chapter tried a holiday-social at Lee Hall, located on the Williamsburg end of
Newport News.
 While there was no charge, the event was expensive to put on and a classy
event complete with chamber music in an historic venue, but with modest
turnout. This may have been owing largely to the non-central, remote location
of the event.



Evening mixers have been tried, ranging from one in January or February to every 1st
Friday from September to May, mostly at participants expense.
 Depending upon the desire of the current leadership to have a networking
gathering, holding more or fewer misers can be beneficial.
 At least one mixer a year is a good idea for variety.
 A January or early February mixer may be a good time for a holiday recognition
party put on by the Council for the membership, and possibly as a “Bring a
friend/Sign up a new member” event.



Prior to establishment of the Hirst and House Awards given by the Chapter, to replace
the Chapter’s participation in the statewide awards, the annual awards were given at an
extensive dinner banquet of considerable expense.
 The Hirst and House Awards are given by the Chapter at the annual luncheon
meeting during the first week of May, during national Public Service Recognition
Week, avoiding a large financial component to the event.



Essay contests have been tried for both graduate students and for elementary students
with dash prizes, but have not caught on consistently.



A 1st summer program luncheon was put on July 17, 2008. While a success, complete
with a newspaper article and photos, much work was required to have a turnout of 39
due to summer vacations.
 Repeating summer meetings was not recommended by the event chair.



Money-making events
 Professional Development Day (Symposium) was established as a moneymaking
event, specifically to fully cover the cost of scholarships given at the annual May
awards meeting.

 Luncheon Program meetings can be money-making events if there is sufficient
attendance.
 Good attendance requires a speaker or panel that is timely and a draw
for members and guests;
 Central location and time convenient for members;
 Appropriately priced, quality food;
 Early preparation and repeated marketing, marketing, marketing.
 Hosting ASPA-Regional/ Divisional Conferences/ Symposiums are intended to
be significant moneymakers and also build Chapter capacity and draw
membership.
 ASPA-national has provided $1,000 seed money to get a regional
conference off the ground to the FR-Chapter.


National Conference Subsidies: the chapter has subsidized at least two past-presidents
in attendance at ASPA conferences 9Bill Gibson and Tom Blake) as an inducement to
serve the chapter.
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ASPA-HR Chapter
Fiscal Year History Checklist for Archives
1. The Secretary, together with the Treasurer, bears responsibility to properly archive the history
documents of the chapter through preparing and issuing an annual report of activities and finances.
Overall responsibility lies with the President. From the Constitution:
Constitution
III. Officers; Section 3. The Secretary shall be responsible for preparing and issuing an annual
report of activities and finances to all members of the Chapter
2. At the conclusion of the Chapter’s fiscal year (June 30 concludes the FY), the Secretary coordinates with
the Treasurer (and President), either outgoing or incoming, to capture the documents and information
listed in this Checklist, place in the History notebook and review with the President as to completeness.
3. Ordinarily, upon submission of the annual financial report to national-ASPA, this will be the last item
needed to complete compilation of the FY history. The completed history should be brought to the next
Council meeting in the history notebook, for review by leadership and adoption into the record/minutes.
4. The History notebook(s) are to be secured in the possession of the Chapter Historian, who is appointed
by the President each year. The president maintains possession of the most recent History notebook
during his/her year in office as a reference. A History notebook may contain the more important
documents of the Chapter’s history for as many as 5-years, or so.
5. Contents of the History (tabbed-notebook sections):
a) Contents
b) Summary of the FY’s events and related information (form attached). If no event was held, state why
not.
c) Annual report to ASPA-National (signed by President and distributed to membership by Secretary)
d) Marketing: Event flyers, programs, newsletters, media articles, photographs
e) Council minutes/notes
f) Treasurer’s reports from each Council meeting
g) End of year membership roster
h) Financial records subject to audit by IRS
i) Copy of the annual member survey and analysis of the results/ recommendations for action.
j) Other
6. The Historian incorporates the summary information into the Chapter summary spreadsheet for posting
on the Chapter Web page.
7. When a notebook is filled, labeled the notebook for the FY’s contained within. A new notebook for the
next FY is to be begun when the prior notebook is filled.
8. Four (4) general membership events, minimum, each year is required by the Constitution, including the
annual meeting in May. This generally would not count mixers or holiday parties – these are essentially
marketing tools.
9. Refer to the Constitution and By-laws for any additional guidance.

X:/AdminAnalyst/Working/ASPA/FY-HistoryArchivesCklst.1-21-11

Intentionally left blank

ASPA-HR Chapter
Fiscal Year History Checklist for Archives
FY:

Contents
1. Summary of the FY’s events and related information
2. Annual report to ASPA-National
3. Marketing: Event flyers, programs, media articles, photographs
4. Council minutes/notes
5. Treasurer’s reports from each Council meeting
6. End of year membership roster
7. Financial records subject to audit by IRS
8. Copy of the annual member survey and analysis of the results/
recommendations for action.
9. Other

Intentionally left blank

ASPA - Hampton Roads
Chapter History
Summary of Events for

Fiscal Year 2010/2011
Prepared by:

I.

Date Completed:

Officers:

President:
President-elect:
Secretary:
Treasurer:

II.

Chairs and other:

Membership Chair:
Marketing Chair:
Webmaster:
Newsletter Editor:
Historian:
Symposium Chair:
Student Forum Chair:
Nominations Committee Chair:
Awards Chair:
Scholarship Chair:
Membership: End-of-FY
Total (number):
Full members (number):
Student members (number):
Dues Rebate:

$

Profit/<Loss> for FY: $

Chapter Awards received:

III.

Events:

Event:
General Membership Program Meeting
Date:
September
Chair:
Location:
Time:
Theme:
Speaker(s)/Topics:
Attendance/Meals Served:
Venue cost:
Member fee:
Costs: Total event expenditures ($
) - Total event revenues ($

Comments:

) = Net gain or loss ($

)

Event:
Student Forum
Date:
October
Chair:
Location:
Time:
Theme:
Speaker(s)/Topics:
Attendance/Meals Served:
Venue cost:
Member fee:
$
Costs: Total event expenditures ($

) - Total event revenues ($

) = Net gain or loss ($

)

Event:
General Membership Program Meeting
Date:
November
Chair:
Location:
Time:
Theme:
Speaker(s)/Topics:
Attendance/Meals Served:
Venue cost:
Member fee:
$
Costs: Total event expenditures ($
) - Total event revenues ($

) = Net gain or loss ($

)

) = Net gain or loss ($

)

) = Net gain or loss ($

)

Comments:

Comments:
Event:
General Membership Program Meeting
Date:
January
Chair:
Location:
Time:
Theme:
Speaker(s)/Topics:
Attendance/Meals Served:
Venue cost:
Member fee:
$
Costs: Total event expenditures ($
) - Total event revenues ($

Comments:
Event:
Mixer
Date:
February
Chair:
Location:
Time:
Theme:
Speaker(s)/Topics:
Attendance/Meals Served:
Venue cost:
$
Member fee:
$
Costs: Total event expenditures ($

Comments:

) - Total event revenues ($

Event:
Annual Symposium
Date:
March
Chair:
Location:
Time:
Theme:
Speaker(s)/Topics:
Attendance/Meals Served:
Venue cost:
Member fee:
$
Costs: Total event expenditures ($

) - Total event revenues ($

) = Net gain or loss ($

)

) - Total event revenues ($

) = Net gain or loss ($

)

Comments:
Event:
Mixer
Date:
April
Location:
Chair:
Time:
Theme:
Speaker(s)/Topics:
Attendance/Meals Served:
Venue cost:
$
Member fee:
$
Costs: Total event expenditures ($

Comments:
Event:
Annual Meeting and Awards
Date:
May
Chair:
Location:
Time:
Theme:
Speaker(s)/Topics:
Attendance/Meals Served:
Venue cost:
$
;(Awards/Trophies @ $
Recipients name, title and affiliation):
 Hirst:
 House:
 Pindur:
 Scholarship and amount(s):
Member fee:
$
Costs: Total event expenditures ($
) - Total event revenues ($

)

) = Net gain or loss ($

)

Comments:
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ASPA-HR Chapter
Program Event Checklist for Chair
I. Introduction
Traditionally, organizing a Program Meeting for the General Membership is left to the member
appointed as the Chair. Help should be available at least from the President-Elect, as he/she is
charged with ensuring program events of the chapter are planned, conducted and occur in the
tradition of the chapter’s high level of quality. Program meetings for the General Membership are
the single most important function of the ASPA Chapter. Four (4) program meetings, including the
annual awards meeting in May, are required by the Chapter constitution, in keeping with the
requirements of ASPA-National. This is not to say that the annual Symposium and the annual
Student Forum, and other events are not important – as they certainly are - but the Program
Meetings for the General Membership remain the backbone of the Chapter.

II. Constitution
I. Purpose
Section 2. This Chapter is organized for the professional and educational purposes of: exclusively
charitable and educational purposes within the meaning of Section 501(c)(3) of the Internal
Revenue Code of 1986, as now in effect or as may hereafter be amended ("Code"). Without
limiting the generality of the foregoing, such purposes include the following:
(a) Advancing the science, processes, and art of public administration.
(b) Advancing the equality of opportunity of all persons through public administration.
(c) Advancing the importance of public service.
V. Meetings
Section 1. This Chapter shall hold at least four program activities during the designated Chapter
year, including the annual business meeting.
Section 2. The annual meeting shall be held in May or June unless otherwise specified by the
Council.
Section 3. Other meetings of the Chapter shall be held at times and places designated by the
President or by the Council.
Section 4. Chapter members shall be given at least seven days notice in writing of the time, place,
and the scheduled business to be considered at all regular meetings. In case of extreme
weather, Chapter meetings will be canceled. Any fees paid by members for the meeting will be
credited towards the next meeting. Notification of cancellation will be made by the President
to all members utilizing appropriate communicative methods which may include television,
radio, and other electronic media reasonably available.
Section 5. Meeting location shall be held in a location easily accessed by most members. Location
shall be a neutral site not associated with any religious institute.
BYLAWS OF THE CONSTITUTION
President-Elect Elected officer. Oversees the Program Committee and assures regular events are
planned and executed properly. Assists President with overseeing other Committees. Performs
other related tasks requested by the President. Becomes familiar with the Chapter Constitution
and Bylaws.

III. Schedule of Activities
After appointment by the Chapter President as a Chair of a Program Meeting for the General
Membership, prepare and execute a schedule of activities necessary for the successful production
of the event, generally following the steps listed, as follows:

1. Topic and Speaker(s)
a) Determine the theme/subject for the meeting, which should be consistent with the Chapter’s
theme for the year.
(1) Program meetings most often feature a single speaker, however a panel of speakers
numbering from two (2) to three (3) may be arranged to provide more than one perspective
on the topic of the meeting. When a panel is selected, a moderator is also needed, which
often is the Program Chair.
(2) The topic or theme of the speaker(s) should be selected for its timeliness and interest to
membership and other potential attendees.
 Avoid politically charged topics that are divisive. Avoid topics that have been presented
to the membership in the relatively recent past and topics that have received overexposure in the local press/already been resolved.
 A guideline is that program topics should be forward thinking, in order to pique the
interest of membership and other potential attendees.
 Such topics may also be newsworthy and feature articles in the local press covering
chapter events enhance the profile and appeal of the chapter to government leaders
and can boost membership. Contact the press in advance to request a reporter to
attend the program (complimentary). Freelance reporters for the newspaper are often
assigned and will require some background material from the program Chair.
b) List speakers that might speak to the timely topic selected and appeal to the Chapter’s
membership and other’s interested in the high quality programs of ASPA-HR.
c) Contact the Chair of a prior year’s Program Meeting for the General Membership for tips and
to request templates for the program flyer and other materials to be emailed to you in order to
help with efficiency and consistency for organizing and marketing the event. The Webmaster is
also a contact for the flyer template.
d) Contact those on the speaker-list that you have generated to inquire as to availability to speak
(ASPA-HR normally does not pay an honorarium to its speakers). Traditionally the “highly
sought after” ASPA-HR logo coffee mug is given to the Speaker at the close of the program by
the Chair or President as a token of thanks.
(1) An expert on the theme/topic of the meeting makes for a good speaker.
(2) High profile speakers generally draw greater interest/ attendance at the meeting.
 The Chapter often features City Managers, Mayors, and Department Heads who are at
the cutting edge of a topic.
 University presidents, officials of the Commonwealth of Virginia located in Hampton
Roads or in Richmond, including the Attorney General, have spoken to the Chapter from

time to time, though more often at the Annual Symposium than at a Program Meeting
for the General Membership.
 Military officials in Hampton Roads are popular speakers.
 Occasionally the executive director and president of ASPA-National will speak at the
Chapter’s Annual Symposium, as Hampton Roads is conveniently close to Washington,
D.C.
(3) Select interesting, timely and engaging topics that further the purposes of ASPA.
 Avoid politically charged topics.
 Avoid revisiting topics that have been previously addressed by the Chapter meetings
unless there have been significant changes to the particulars of a topic.
 Topics/speakers should seek to further contribute to issues pertaining to significant
impacts on the region and help to add to the current body of knowledge on policy
analysis and related impacts within the field of Public Administration.
(4) Request a brief biography (a paragraph) from the speaker relevant to the topic, along with a
photo to use in marketing the event and inclusion in the event program/flyer.
e) After confirmation of topic and speaker selected and communication with the president-Elect,
confirm the speaking engagement arrangements in writing (email is OK) with the selected
speaker.

2. Venue and Logistics
a) Confirm with the President-Elect whether a motel/ restaurant/ university or municipal meeting
location has already been selected as part of the Chapter’s annual planning. Confirm whether
there is a standing contract for a preselected venue and food service at the venue. The venue
should be conveniently located for attendance by the Chapter membership.
b) Obtain a copy of a preselected venue’s contract or negotiate with the venue of choice for a
contract on the day of the event, to include the arrangements for food service, registration
table, deadline to provide a final count of attendees, number of extra meals that can be added
the day of the event for walk-ins (often 10% of the guaranteed number of attendees), and the
availability and cost for incidentals, such as:
(1) Projector and screen,
(2) Raised platform (podium) for the speaker(s), Chapter president, Event Chair – particularly if
a panel of spe4akers will present
(3) Lectern
(4) Microphone & room PA, if desired
(5) “Welcoming ASPA” on the motel/venue street sign marquee
(6) “Welcoming ASPA” on the “Daily Event” easel/board in the motel lobby or venue front
(7) Request that at least one additional table be placed in the meeting room than required for
seating in order to accommodate walk-ins, to avoid disruptions by having to bring in an

additional table once the event has begun, and allows pre-registered guests to fact the
speaker (tables are called “rounds”)
Particulars such as these need to be confirmed in writing with the venue representative. Signing
the contract needs to be done by a duly-authorized officer of the Chapter, usually the PresidentElect. Until the contract is signed by the venue and by the Chapter, the venue has not been
secured. Reserving a venue needs to be done at least two (2) months or more prior to the event
date, which can be done by phone. Desirable venues book up far in advance.
c) Menu selection:
(1) Unless preselected by Chapter annual contract with the venue, an entrée needs to be
selected that is generally appealing to all types of attendees and is priced, including tax and
gratuity, reasonably low enough to be an appealing price for members to choose to attend.
(2) The ubiquitous chicken entrée is the safest selection in order to be a desirable meal for all.
Several preparations of chicken entrees are usually available in order to provide variety from
one General membership Program meeting to the next. Traditional motel luncheon meals
include table service, with water, tea and coffee; green salad; plated lunch of entrée with
vegetable; and dessert. The tables should be set with beverages and salad prior to the
scheduled start of the program.
(3) A buffet can be a more affordable alternative to the traditional table service, such as a salad
bar or a sandwich-and-salad bar. The buffet need not be extensive at all, as most attendees
participate to hear the speaker and for networking with other attendees. However, the cost
of the event to the attendee needs to be appropriately priced to the food that is served or
on the buffet.
(4) Confirm with the venue or catering the time that food service will begin and how many
servers will be working the room.
 Generally, plated service should begin with the head table and begin promptly 10minutes after the scheduled start of the event (noon) so that the president can
assemble the attendees into the room and make opening announcements.
 A minimum of two (2) servers are needed for attendance of 20 or more in order that all
attendees have their food in time to at least eat a reasonable portion prior to the
remarks of the featured speaker(s). Even with a buffet, service is needed to attend to
the buffet itself, at least to some extent.
d) Event pricing:
(1) Banquet food prices have been rising considerably, and always go up with inflation.
Negotiating the cost and type of food with the vendor/caterer is necessary to avoid
overpricing the event to potential attendees. Tax and gratuity must be included in attendee
cost.
(2) Incidentals, such as projector, screen, etc. may be avoided by having members of the
committee or Chapter leadership provide some of these items from their offices.
(3) Pricing per person should reflect the market cost of a table service lunch, including tax and
gratuity, plus a little more for dessert, if included in the planned food service. At present,
this is generally a minimum of $15 (2011) for lunch.

(4) The event pricing should include a little more to cover the cost of the speaker’s meal(s), any
discount given to full-time student attendees, and any other expenses. Generally, for a
plated luncheon the cost to general attendees will be $20 to no more than $25, with the
lower cost preferred. A limited buffet may permit reducing the cost to attendees. Keeping
things simple but classy is a good guideline.

3. Program
a)

An agenda needs to be drafted that shows the times and actions that need to occur in order to
move the event along smoothly, including starting and ending on time.
(1) Remember, most people attending have obligations they need to return to upon timely
conclusion of the event.
(2) If the event runs long this requires some attendees to have to leave the room before the
guest speaker has concluded, which is rude and can be embarrassing to all.
(3) The first key to ending on time is to start on time – announce that the program/lunch is
beginning 5-minutes before (at 11:55 AM) in order for attendees engaged in networking
conversations to make their way to their seats.
(4) The Chair should monitor the timing of steps in the event, as identified on the agenda,
which should include times and durations for:
 Opening remarks by the president.
 Eating the meal.
 Introduction of the speaker or panelists by the Chair.
 Timely conclusion of speaker or individual panelist remarks (standing by the Chair and
walking to the front of the audience tables should get the message across to the
speaker[s]).
 Calling on attendees with questions during the Q&A following the speech/presentation.
 Concluding remarks by the President and presentation of token (ASPA-HR mug) to
speaker(s), and conduct of any Chapter business, such as announcement of upcoming
program meetings or other events.
(5) Provide the president, venue/catering staff, and all speakers at the event with a copy of the
detailed agenda.

b)

Coordination with venue staff.
(1) After prearranging/confirming that all preparations have been handled with the
venue/catering staff prior to the day of the event (using a checklist for this is helpful so as
not to miss anything), check in with the identified venue/catering staff on-site before the
event networking is scheduled to begin.
(2) If there are more walk-ins than no-shows, advise catering staff so that additional meals can
be prepared (but do not delay timing of food service to preregistered attendees).
(3) Confer with the Treasurer at the registration table about any issues that need handling
before the event (program announcement opening) begins. The Treasurer should settle-up
financially with the venue before leaving the site.

(4) Confer with the caterer/venue banquet manager at the conclusion of the event to ensure
the Chapter has fulfilled its obligations contracted for and make sure all equipment brought
in by the chapter is removed from the room.

4. Marketing

Confer with the Marketing Chair as soon as the event date/speaker/venue have been set.
a) Public Service Announcements must be sent to newspapers early (2-weeks prior to requested
publication or earlier).
b) Confirm that one or more email broadcasts about the Program Meeting have been sent to
membership.
c) Place a brief promotional article in the Chapter newsletter.
d) Phone calls are needed to increase attendance through the personal touch if registration is
lagging (utilize a phone tree to make contacts faster and to spread the workload).
e) Marketing is essential and cannot be overemphasized, to avoid “throwing a party that nobody
comes to”.

Depending upon the complexity of the event, ask other members to serve with you on your event
committee to spread the workload and to involve others in Chapter activities so as to build
leadership depth in the Chapter. It is a very rewarding feeling to Chair a well-organized and wellattended event. Just plan well ahead and follow-up to ensure things get done as planned. Help is
available - never hesitate to ask questions or for help. And, THANKS!
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